ORIX Bank Corporation

Haruyuki Urata President

September 27, 2018

||

ORIX

Answers,
Custom Fit.



| |

Introduction

O
2
X

“Real estate investment loans” in ORIX Bank

Since joining in ORIX group in April 1998, ORIX Bank has been promoting real estate investment loan business taking advantage of real estate related
knowledge obtained in ORIX Corp.

The main factor is selecting real estate brokers and properties. ORIX Bank has been expanding its loan balance mainly in condominium loans, in which it takes
long time to accumulate the know-how.

Summary of “Real estate investment loans”
v' Condominium Loans
Purchase capital for mostly one room, 1K (one room plus kitchen) or 1DK (one room plus dining and kitchen) for single-person household rental
O Location: Generally Urban area around Tokyo (Tokyo's 23 wards, Yokohama City, Kawasaki City), Urban area around Osaka (Osaka City, Kyoto City,
Kobe City), Nagoya City and Fukuoka City. And within a 10-minute walk of the nearest train station.
© Characteristic: Average loan amount; 21.3 million yen
Borrower‘s average annual income; approximately 9.3 million yen
Borrower‘s average age; 43 years old
v'  Apartment Loans
Purchase capital for mostly one apartment (purchase, building and estate) for rental
O Location: Generally Urban area around Tokyo, Urban area around Osaka (Osaka City, Kyoto City, Nagoya City and Fukuoka City.
Within 1-1.5 hours from city center and 10-minute walk of the nearest train station.
© Characteristic: Average loan amount; 54.4 million yen
Borrower‘s average annual income; approximately 11.0 million yen
Borrower’s average age; 42 years old
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Examination System
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B Policy
v' Confirm the adequacy of investment objectives based on customer attributes, mainly deal with projects targeting income gains

B Credit Guideline

Condominium Loans Apartment Loans

e Customer attributes (stable income, and in principle employed for *  Verify future cash flow *For rental income, calculate cash flow on the basis
more than 3 years continuously) of predetermined stress based on the characteristic of the target property
e Criteria such as annual income ratio and disposable income according concerning rent setting and vacancy rate, borrowing interest burden,
to customer attributes and household composition administrative cost, repair cost, etc.

* Individually check the validity of the rent, the stability of the rental demand and the property condition. *We do not provide credit for properties
reliant on subleasing.

* Conduct an interview with customers, directly confirm the intention e Conduct an interview (more than once) with the customer, and directly
and stance to invest in real estate and the contents stated on the confirm the intention and stance to invest in real estate, the contents
application form for borrowing. stated on the application form for borrowing

B Documents B Collateral Evaluation
v' Application form for borrowing v' Assessed collateral by an external independent appraiser or by appraisal

Including Applicant's background, info of assets / liabilities, and department of ORIX Corp..Unrealistic rents are fixed.

property to purchase, filled in by the person himself / herself
v' Copy of the property sales contract and related material of the B Approval Process

roperty. L . . . . :

prop y - . . v' Set authorization authority according to the borrowing balance (including

v' Borrowing details (if there is another borrowing) L . . : .
.. - : existing portion), annual income ratio, and appraisal value

Y Original certificate of income v' Monitoring of the content of the settlement within the sales department by the
v" Copy of documents certifying financial assets (such as deposit & P y

. risk management department at a later date
passbook), if necessary
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Sales System

B Trainings for Employees

@® Real estate related study group led by sales department, sharing fraud / accident cases

® Compliance training led by risk management department

® A series of business and administration flow provides the check & balance function. For example, borrower interviewer should be a different person other
than regular contact person, personel change on a regular basis, mandatory days off.

B Management of Real Estate Brokers

@ Selecting real estate brokers

v Before starting business with a real estate broker (receiving an
inquiry), investigate according to the criteria of the guidelines
(business history, compliance system, information management
system, reputation etc.) and obtain internal approval.

@ Regular monitoring

v" Conduct annual review of the approved brokers addition to every day
monitoring

v" Report the annual review results to the Compliance Committee from
risk management department

B Providing Services

v’ Started providing “The Cash Flow Simulator" that can estimate
future cash flows reflecting rent declines and vacancy risks of
investment properties

v Various statistical data on real estate (demographics etc.) and area
analysis are also available

B Explanation / Confirmation to Customers

v

v

v

v

v

Confirm the original of public certificate (tax certificate or tax payment
certificate) as well as withholding tax notes and final return forms

Our sales representatives explain risks related to real estate investment
and loan borrowing in writing at the interview

Directly confirm customer's asset background, etc.

Confirm the sales contract (Confirmation of Sale price of the property,
payment amount of deposit, amount of loan, amount of final money, etc.),
obtain signature / stamp on copy of sales contract.

Reconfirm the Sale price of the property on the telephone 1 or 2 business
days prior to the execution

Not bundle loans with card loans or engage in other shady sales bundling

Goal Setting - Performance Management

Set targets based on business environment and market trend by sales

department

Progress management is carried out at the sales planning department
and head office management department

In the performance evaluation, not only numerical targets but also the
evaluation of internal control items are included

Copyright © 2018 ORIX Corporation All rights reserved.
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Governance Framework

ORIX
X Risk management system mainly relating to credit risk, operational risk, compliance system, customer protection management system
. Corporate Auditor
Board of Directors P / .
Board of Corporate Auditors
Report
§ Committees |
i Executive Committee - Risk Management Committee - Compliance Committee - Investment and Credit Committee, etc. i
Audit (
i Report, < Audit Department
! Discussion Seeking | L
Approval i
; Risk Management Departments Liquidity Risk Report ' §
i Market Risk Customer Consultation (' When customer complaints (including
i Credit Risk Operational Risk e Department i opinions and requests), administrative
| Responsibmtz,l Risk i errors, system failures, etc. are
i A A i . . discovered, they are promptly
i Report, Share info Report i . delivered to each risk department and
i ! ) i related parties (including officers) using
i Discussion Rebort o the "CJS report" tool. The department
| S pk' ! Compliance Liaison Group Oplnl:ons, that receives the report will give
i eeking Requests, etc. Customers instructions as appropriate. In addition,
i Approval Report. Share info i the situations and progress are
i v 1, port, ) v i regularly managed in the related
i i department and reported to the
Business Sectors i committees.
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Condominium Loans
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B Borrower attributes B Amount and number of loan provided
. (100 million yen) —— Amount —m- Number (Right) (Number)
Business 3,000 - (Left) 10.363 - 12,000
owner Others : 9,284
® Qualified 1.9% 0.5% 2,500 - : - 10,000
person _\\ 7.096
10.6% 2,000 - 6,421 6,667 ' - 8,000
1,500 - - - - 6,000
1,000 - 2,205 1,987| | 4,000
1,460
O salaried 500 - | 1219 1,334 - 2,000
employee 0 . . . . 0
87.0%
2014/3 2015/3 2016/3 2017/3 2018/3
(As of the end on March 2018] | Balanqg of loans for investment
(100 million yen)
12,000 - 11,046
® Th b ; 10,008
e nhumber of customers 10,000
Others
Approximately 42,000 8,000 Fukuoka City
(As of the end on March 2018) 6,000 Nagoya City

B Amount of loan execution per case (simple average)

21.3 million yen per case
(2018/3 performance)

4,000
2,000

0

2014/3 2015/3

2016/3 2017/3 2018/3

Region around
Osaka (Urban)
Region around
Tokyo (Urban)

Region around Tokyo (urban) is Tokyo’s 23 wards, Yokohama city, and Kawasaki city. Region

around Osaka (urban) is Osaka City, Kyoto City, and Kobe City.
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Apartment Loans
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ORIX
B Borrower attributes B Amount and number of loan provided
. (100 million yen) Amount —g— Number (Right) (Number)
Business (Left)
owner OtherS 1!000 7] 1’023 r 1,200
8%
3.7% A 800 - 208 868 - 1,000
B Qualified 600 - 593
person - 600
5.5% 400 -
° -y 531 - 400
[1 Salarie | 472
200 983 336 400 - 200
O T T T T 0
2014/3 2015/3 2016/3 2017/3 2018/3
B Balance of loans for investment
(As of the end on March 2018) (100 million yen)
B The number of customers 2,500 7 5 048
Approximately 3,700 2,000 - 1,812
(As of the end on March 2018) 1.392 1,554 O Others
1,500 - 1,249 ' O Fukuoka Cit
. . y
B Amount of loan execution per case (simple average) _
1,000 - O Nagoya City
o1 Region around
54.4 million yen per case @ fegion arounc
(2018/3 performance) 500 - B Region around
Tokyo (Urban)
B Loan for share-house 0 - , ,

Only one case. There is no dedicated loan

2014/3

2015/3

2016/3 2017/3 2018/3

Region around Tokyo (urban) is Tokyo’s 23 wards, Yokohama city, and Kawasaki city. Region

around Osaka (urban) is Osaka City, Kyoto City, and Kobe City.
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Performance Trend (1) Net Income
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» Maintain surplus every year since joining ORIX group in 1998

» Achieved an increase in profits for nine consecutive years after the financial crisis and renewed the highest profit for
the last five consecutive years

(100 million yen) Net Income*
2 ROA
00 - 1.0%
0.81%
150 - e <\ /
0.6%
2009/3
100 - Financial Crisis

o\

0.2%

50

0-0% T T T T T T T T T T 1
2008/3 2013/3 2018/3

O -
2008/3 2013/3 2018/3

*Net Income in ORIX Bank is based on J-GAAP
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Performance Trend (2) Loans and Deposits

» Loan balance steadily increased due to the core real estate investment loans

» Funding mainly from the "e direct deposit" for the Internet, and in recent years the loan deposit ratio has remained
around 95% while balancing with loans

(100 million yen)

Loans and Deposits

20,000 -
_—e — =\
+ ‘*/‘—'
15,000 [ Loans
== Deposits (including CD)
== Deposit ratio (right axis)
10,000 - P ;
5,000 -
0
2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3
Loans 5,186 6,054 7,364 8,137 9,241 9,636 10,654 11,826 13,114 15,397 16,758
Deposits (including CD) 4,705 6,672 8,660 10,205 10,619 10,795 12,073 12,884 13,977 16,129 17,483
Deposit ratio (right axis) 110.2% 90.7% 85.0% 79.7% 87.0% 89.2% 88.2% 91.7% 93.8% 95.4% 95.8%

120%

100%

80%

60%

40%

20%

0%
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Performance Trend (3) Gross Margin of Capital

» Investment yield, which had been on a downward trend, reversed to upward trend from the fiscal year 2015/3
due to accumulation of consumer loan balance

» Since the fiscal year 2010/3, the funding yield has continued to decline, and in recent years the gross margin of
capital has been maintained at more than 2%

4.0%

3.0%

2.0%

1.0%

0.0%

Gross Margin and Yield

—@— Investment Yield —4A— Funding Yield —@— Gross margin of capital

229% 2:31%  2.33%

0
2 04% 217%  2.15%

0.25% 0.20% 0.18%

2008/3 2010/3 2012/3 2014/3 2016/3 2018/3
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Performance Trend (4) Operating Expenses
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» Started consumer loan business in March 2012. The expense ratio increased because of the initial investment
but it has been decreasing recently

“ggom'”'on ven) Operating Expenses Expense Ratio
100% -
SR L R Rt S
1] [14
150 - i
13
0n -
od los 60%
100 - e
40% -
50 -
20% -
0 _ O% T T T T T T T T T T 1
2008/3 2010/3 2012/3 2014/3 2016/3 2018/3 2008/3 2010/3 2012/3 2014/3 2016/3 2018/3
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Performance Trend (5) Risk Managed Loan
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» Maintaining low level in the both balance and ratio of risk managed loan

(100 million yen)
200 -

150

100

50

Risk Managed Loan

1.'59% 1.53%
0\139% —= Risk Managed Loan
. / e —e— Risk Managed Loan Ratio
[ J . .
1 1.30% 1.28% (Right axis)
97%
o,
i \@3%
@.
0
124 129 WS/" 0.30%
e 0
| & 94 03 0.31%  0.289
67 67 ® ® o
T 41 43 50
2008/3 2009/3 2010/3 2011/3 2012/3 2013/3  2014/3  2015/3  2016/3  2017/3  2018/3

1.6%

1.2%

0.8%

0.4%

0.0%

Risk Managed Loan: Total of bankrupt borrowers, delinquent loans, and restructured loan claims
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Disclaimer
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These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. The
information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or undertakings, express
or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions presented or
contained in these materials.

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial results. These
statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These forward-looking
statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are subject to risks, uncertainties
and other factors beyond the Company’s control. Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such
differences include, but are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the Kanto Local Finance Bureau.

” u n u

Some of the financial information in these materials is unaudited.

The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the year to which these
consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the nature of its income. A U.S. holder of the shares or
ADSs of the Company is therefore subject to special rules generally intended to eliminate any benefits from the deferral of U.S. Federal income tax that a holder could
derive from investing in a foreign corporation that does not distribute all of its earnings on a current basis. Investors should consult their tax advisors with respect to such
rules, which are summarized in the Company’s annual report.

ORIX Life Insurance has completed merger proceeding on its subsidiary Hartford Life Insurance K.K. on July 1, 2015 and is committed to continue serving its policy holders.
ORIX Life insurance has no affiliation with The Hartford Financial Services Group, Inc. or its affiliates.

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including securities issued by
the Company or any affiliate thereof.

Copyright © 2018 ORIX Corporation All rights reserved.
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Answers, Custom Fit.

For the current IR materials and archives of
past financial data please access our website

ORIX Website
https://www.orix.co.jp/grp/en/

IR Section
https://www.orix.co.jp/grp/en/ir/

ORIX Corporation
Corporate Planning Department
World Trade Center Building., 2-4-1,

Hamamatsu-cho, Minato-ku,
Tokyo 105-6135, Japan

Tel: +81-3-3435-3121
Fax: +81-3-3435-3154
orix_corpcomm@orix.jp



