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Current Status of 
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✓ Grouping ORIX’s diverse business portfolio into three categories “Finance”, “Operation” and “Investment”

About ORIX Business Portfolio in Three Categories

Finance
Japan

 Primarily business involving credit risk, including leasing, loan, housing loans 
and card loans in Japan and overseasEx-Japan

Operation

Environment/
Infrastructure

 Environment and Eco services, real estate facilities operation, concessions 
and other businesses we assume operation for

Financial Services  Asset management business and life insurance business

Maintenance Services  Auto-related businesses and the rental business

Others  New businesses

Investment

Fixed Income  Investments in non-performing loans and bonds

Tangible Assets  Investment in real estate, aircraft and ships

Equity
 Private equity investments in Japan and overseas, new business that we will 

launch and grow
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About ORIX Trend of segment profit (before tax) 

✓ Remarkable growth in “Operation” and “Investment”, 50% of segment profit was from “Operation” in 
FY18.3
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✓ Environment and Eco Services belongs to “Operation” and “Environment/Infrastructure ”. The segment profit 
of Environment/Infrastructure was JPY 45.7 billion in FY18.3, which was 11% of whole segment profit and up 
by 23% YoY

Current Status of Energy and Eco Services Business Performance in three categories

(*1) FY16.3 Segment Profits in Operation excludes capital gains/valuation gains (c. 39.6bn yen) associated with the IPO of Houlihan Lokey and ordinary profit/loss contribution from HLIKK
(*2)    FY17.3 Segment Profits in Operation excludes ordinary profit/loss contribution from HLIKK
(*3)    FY18.3 Segment Profits in Operation excludes capital gain from the sale of Houlihan Lokey shares and ordinary profit/loss contribution from HLIKK

Segment Profits (3 Categories)
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Lineup Services

Energy

Renewable Energy
Renewable Energy (Mega Solar Power Generation, Rooftop Solar Power Generation, 
Biomass Power Generation, Wind Power Generation, Geothermal Power Generation), 
Business Development, Support for introducing Solar Power Generation 

Power Supply
Electric Power Retailing, Operation of Biomass Power Generation Plant, Operation of 
Coal and Biomass Power Generation Plant

Energy Conservation ESCO Services

Storage Battery Sales of Solar Panels and Electricity Storage Systems, Virtual Power Plant (VPP)

Others Strategic Business Investment, New Business

Recycling & Waste Management
Reuse of End-of-Lease Assets, Metal Recycling, Nationwide Recycling Network 
System, Advanced Waste Processing, Operation of the Controlled Landfills

Overseas
Operation of an Environmental and Energy Investment Fund in Asia (ACP), 
Renewable Energy Business Development

Current Status of Environment and Energy Business Lineup
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Performance Trend

✓ Solar Power Generation (Mega Solar & Rooftop Solar Business)
Business rights secured projects：997MW
700 MW: Already in operation, 297MW: Be scheduled to run by FY2021
Mega Solar：116 places, Rooftop Solar ：504 places

✓ Electric Power Retailing Business
Contract Power Capacity：1,181MW, Annual Electricity Sales Amount：2.6GWh
Ranking among Japanese PPS market : 6th (High-voltage power category)

✓ Sell and Transfer ORIX Electric Power Corporation Business
(Bulk electric purchasing service for condominiums) / Asset revaluation and reinvestment

Segment Assets
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Core Lineup Plant (Energy Field / Japan)

■Mega Solar Power Generation Plant

ORIX Shiraoi Mega Solar Power Generation Plant 
in Hokkaido pref. 18.9MW

Niigata Yotsugoya Power Generation Plant in Niigata 
pref. 55.6MW
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Core Lineup Plant (Energy Field / Japan)

■Biomass Power Generation Plant

Agatsuma Biomass Power Generation Plant
in Gunma Pref. 13.6MW

Coal and Biomass Co-firing Power Generation Plant 
in Fukushima Pref. 112MW
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Core Lineup Plant (Waste Management / Japan)

■ORIX Environmental Resources Management 
Corporation

■Zeeklite Co., Ltd.

Zero Emission Facility in Saitama Pref. “Ecoport” Controlled Landfill in Yamagata Pref.
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Core Lineup Facilities (Recycling / Japan)

■ORIX Eco Services Corporation

Large-scale metal shredder Manual dismantling Process for Office IT Equipment
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IL&FS
Wind: 746MW

SUN Renewables
Solar Distributed-generation: 10MW

Bitexco Power
Hydro: 803MW

Ormat Technologies
Geothermal: 742MＷ
Recovered Energy Generation:   
53MW

ORIX Japan 

Solar: 997MW

Biomass: 14MW

Geothermal:   2MW

Wind: 9MW

Global Business Power
Coal: 702MW
HFO: 152MW

Panda Green 
Energy
Solar: 1,734MW

GS E&R

Coal: 1,200MW
Wind: 62MW

(Sold 2017)

(Sold 2016)

Core Lineup Expansion of Global Assets (Energy Field / Overseas)

*１ Japan: in March,2018／Overseas: in December 2017
*２ Capacity is Gross notation in principal 
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Core Lineup Projects (Energy Field / Overseas)

Karnataka state, India Madhya Pradesh state, India

The DakMi 4 power station, Vietnam Bangalore, India

■Wind Power Generation

■Hydropower Generation ■Distributed Solar Power Generation Business
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Core Lineup Ormat Tecnologies (Energy Field / Overseas)

✓ Ormat Technologies Inc.

✓ ORIX Share : About 22% (Dec. 2017)

✓ Total assets : USD2,587mm

✓ Profit attributable to shareholders  : USD155mm

✓ Generation Capacity Geothermal: 742MW

- USA: 482MW

- Kenya: 139MW

- Guatemala:   43MW

- Guadeloupe:  15MW

- Honduras:  35MW

- Indonesia: 28MW

Recovered Energy Generation:   53MW

■Geothermal  Power Generation

The McGinness Hills Complex power plant
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Future Growth Strategies
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Medium-term Outlook Business Areas and Efforts that We Focus in the Future

Basis / Technology/ Resource Key Point 

Renewable Energy

Distributed Energy 
System

Energy Conservation 
Service

Electric Power 
Retailing

Overseas

Recycling & Waste 
Management

Equipment procurement, 
Design and construction management, 

O&M, 
Geothermal

Cost optimization of grid and both  supply  
and demand system,

Storage battery business strategy

Strengthen IoT technology,
Security

Practical use of existing sales force,
Strategic Alliance with Electric Power 

Company

Large-scale M&A

M&A

・Maximize earnings (ex. Cost reduction)
・Asset management business development

・ Essential elements for distributed energy 
system

・Improve profitability and contract retention

・Can supply diversely

・Establishment of platform

・Integrated value chain

Energy

Recycling & Waste 
Management

Overseas

Business Area
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Shimofuro
（ Kazamauramura, Aomori ）

Rausu
（Rausucho, Hokkaido）

Akinomiyaonsenkyo
（Yuzawa, Akita)

（June, 2018)

Jogakura
（Hakkodasan, Aomori）

Minamikayabe
（Hakodate, Hokkaido）

Higashihachimantai
（Hachimantai, Iwate）

Hachijo island
（Hachijo island, Tokyo）Suginoi

（Beppu, Oita）

JOGMEC subsidies project

： Research Project

Project in Operation

✓ 6 research projects are in operation, with 
subsidies from Japan Oil, Gas and Metals 
National Corporation (JOGMEC).

✓ ORIX was selected as Hachijo island 
business operator and doing a research 
project Since 2017.

Sensuizan
（Kokonoemachi, Oita）

Medium-term Outlook Energy Field / Geothermal Power Generation

■Project Map
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✓Minamikayabe, Hakodate-city in Hokkaido

✓Equipment Capacity : 6.5MW

✓Commencement  of Construction : Apr. 2019

✓Launch of Selling Electricity : Dec. 2020

✓Capacity Utilization Rate: 90%

✓Project Cost : 7.7 billion yen

Medium-term Outlook Energy Field / Geothermal Power Generation

Blowing testBowling
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Electricity Retail Company

Electricity Market

Transmission and 
Distribution Operator

Renewable Energy Power 
Generation Company

Power Producers

Customer

Image of VPP demonstration project

Resource aggregator

Household Companies Owned Facilities

Storage Battery

Co-generation

Solar Power Generation Large Storage Battery

ONE Energy Corporation

Resource (Electricity) Procurement

Medium-term Outlook Energy Field / Transition to Distributed Electricity Market
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Medium-term Outlook
Recycling & Waste Management / Value Chain from Intermediate Processing to Final Disposal

Emission
Collection and 

Transportation

Intermediate Processing

（Crushing / Screening）

Incineration / 

Melting
Final Disposal

【Zeeklite Co., 
Ltd.】

M
anicipal W

aste
Industarial W

aste

（
1.8trillion yen scale）

（
1.8trillion yen scalae）

Market Size 500billion 1,160 billion 140billion

Entry barriers

High

Low

HighLow

【ORIX Eco Services 
Corporation】

Resouces

【ORIX 
Environmental 

Resources 
Management 
Corporation】

（Thermal 
decomposition 

and 
gasification）

【ORIX 
Environmental 

Resources 
Management 
Corporation】

(Biogas power 
generation-Plan)

Market 
Size(estimate) 70billion1,280 billion150billion

Indistinguishable 300billion

（
Copper 0.2trillion）

（
Iron 1.2trillion）

(reference) Own estimate market size  
based from disclose data of Ministry 
of the Environment 
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Medium-term Outlook Waste Management / Biogas Power Generation

✓ Biogas power generation by vertical dry methane fermentation facility, mainly feeding          
business-related municipal waste

✓ Amount of Received Waste：100t/day

✓ Capacity of Power Generation Facility：1.2MW

✓ Operation Start：FY2021

Gas Holder

Residual Transfer Pump

Inserting Device

Hydraulic Unit

Introduction Tube
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Medium-term Outlook Overseas / Global Expansion

✓ Established ORIX UK in London / launched as 
a base to develop businesses in Europe

－Acquisition of power producers and asset managers

Establish an organization to respond  business opportunities arising 
from changing market and policy

Acquire  “Platform Company” that will become  the basis to develop
renewable energy business in EU and Asia

✓ Building own platform of renewable energy 
business
－Recruit technical personnel in Hong Kong

－Targeting emerging market about renewable energy     

such as Taiwan and Korea

－ Standardize  business processes, construction 

and operation specifications. Tokyo and Hong Kong 

team up to manage businesses.

EU Asia
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Medium-term Outlook Segment Profits & Segment Assets
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Segment Profits

(Plan)

The profit on sale of 
ORIX Electric Power 
Company

ROA in FY18/3 excludes the profit on sale of ORIX Electric Power Company

✓ Targeting to achieve segment profit of 60 billion yen and segment assets of 1 trillion yen

Segment Assets
(JPY Bn)
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Summary

Have been expanding businesses swiftly by solar power generation 
business and power retailing business

Global expansion mainly in Asia and Europe

Prepare for the expansion of the distributed energy market
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 These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. The 
information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or undertakings, express 
or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions presented or 
contained in these materials. 

 These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial results. These 
statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These forward-looking 
statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are subject to risks, uncertainties 
and other factors beyond the Company’s control. Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such 
differences include, but are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities 
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho)  filed with the Director of the Kanto Local Finance Bureau.

 Some of the financial information in these materials is unaudited.

 The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the year to which these 
consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the nature of its income. A U.S. holder of the shares or 
ADSs of the Company is therefore subject to special rules generally intended to eliminate any benefits from the deferral of U.S. Federal income tax that a holder could 
derive from investing in a foreign corporation that does not distribute all of its earnings on a current basis.  Investors should consult their tax advisors with respect to such 
rules, which are summarized in the Company’s annual report.

 ORIX Life Insurance has completed merger proceeding on its subsidiary Hartford Life Insurance K.K. on July 1, 2015 and is committed to continue serving its policy holders. 
ORIX Life insurance has no affiliation with The Hartford Financial Services Group, Inc. or its affiliates.

 Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including securities issued by 
the Company or any affiliate thereof.

Disclaimer
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Company Name

※ テンプレートデザインの個別編集禁止

For the current IR materials and archives of 
past financial data please access our website

ORIX Website
https://www.orix.co.jp/grp/en/

IR Section
https://www.orix.co.jp/grp/en/ir/

ORIX Corporation 
Corporate Planning Department
World Trade Center Building., 2-4-1, 
Hamamatsu-cho, Minato-ku, 
Tokyo 105-6135, Japan

Tel: +81-3-3435-3121 
Fax: +81-3-3435-3154
orix_corpcomm@orix.jp


