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About Integrated Report 2025

Applicable Scope
ORIX Corporation and its Group companies in Japan and around the world

Reporting Period
The fiscal year ended March 2025 (April 1, 2024 to March 31, 2025)

Note: Some activities and information contained in this report are from before or after the reporting period.

Reference Guidelines

e The International Financial Reporting Standards (IFRS) Envronment
Foundation (the former Value Reporting Foundation), Seumimtics l
“International Integrated Reporting Framework"”

e The Ministry of Economy, Trade and Industry,
"“Guidance for Collaborative Value Creation 2.0"

Guidance for
Collaborative
Value Creation

Inquiries

ORIX Corporation Investor Relations and Sustainability Department
Phone: +81-3-3435-3121

URL: https://www.orix.co.jp/grp/en/contact/inquiry-eng.html

Primary Information Disclosure Channels

ORIX discloses information through multiple platforms and media so a wide
range of stakeholders, including shareholders and investors, can acquire a
multifaceted understanding of its sustainable growth.

Main
Content

Annual Reports Latest Information

_ : Integrated Report
Financial

Securities Report (Japanese only) x
/ Form 20-F Group website Investor Relations section

Editorial Policy

ORIX issues integrated reports to give shareholders, investors,
and a wide range of other stakeholders a comprehensive
understanding of ORIX as an enterprise and of its continuing
growth. In this report, we present ORIX's current state (As

Is) and our future direction (To Be) with the aim of fostering
deeper understanding and encouraging constructive dialogue.

Key Points of Integrated Report 2025

In the CEO Message, we emphasize that ORIX has the
organizational strength to turn failures into opportunities for
recovery, and that our policy of capital recycling remains
unchanged. CEO Inoue also conveys his view that winning
in global competition requires attracting and developing
outstanding talent and empowering people on-site with
responsibility and authority, which form the foundation of
ORIX’s human capital management.

In the COO Message, COO Takahashi, who assumed
office as President in January 2025, explains in his own words
the growth strategy we formulated to realize our long-term
vision. By practicing the ORIX Group Purpose & Culture, we
aim to evolve our two business models, our core strengths,
across three focus areas that align with global trends,
while also advancing three key initiatives to strengthen our
management foundation.

As value creation case studies, we present the aircraft
leasing business, which continues to grow on the basis of our
high level of expertise and the trust placed in us by investors.
In addition, the Group Kansai Deputy Representative outlines
our wide-ranging business development and future outlook in
Kansai, where ORIX was founded and where global attention is
focused with the Osaka-Kansai Expo 2025.

We also highlight initiatives that support value creation,
including our growth strategy, human capital management,
sustainability, and corporate governance.

Together with various disclosures on our website, we
hope this report will help deepen your understanding.
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ORIX Group Purpose & Culture

Our Purpose - - - - - - - - - - __

Finding Paths.
Making Impact.

We combine innovative thinking
and diverse expertise
to find pathways to impact
in a world of change.

Our Culture - - - - -

Share ideas and collaborate,
explore different perspectives
and transcend boundaries.

Find Power
in Diversity

Strive for originality and identify
opportunities and risks while seeking
adventure in new challenges.

Find Adventure
in Challenge

Recognize trends from a big-picture
perspective, act promptly on signs
of change, and find opportunities to evolve.

Find Opportunity
in Change

At ORIX Group, we have grown from our roots in leasing in Japan to become a global,
diverse, and unique group, garnering distinct strengths from our journey.

We explore new opportunities in changing times.
We answer shifting needs with innovative thinking, transcending boundaries.
We connect resources and draw on our diverse expertise to originate unique solutions.

Combining our strengths, we shape new possibilities and find new pathways to impact.
We take on challenges ourselves, and champion others who hope to do the same.

So companies evolve over time, communities are revitalized, individuals realize their
full potential, and our world develops in a sustainable way.
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ORIX Group Growth Strategy 2035

Focus
Areas

PATHWAYS

X

Business
Model

Alternative Investment
& Operations

Finding Paths.
Making Impact.

Find new pathways to impact in
the future economy

Support sustainable growth in
GROWTH a constantly changing world

Deliver positive impact today for
IMPACT a planet with limited resources

Business Solutions

ORIX Group Growth Strategy 2035 was established in April 2025, and lays out our growth
strategy going forward.

Our Purpose, "Finding Paths. Making Impact." which we established in November 2023, is
positioned at the top and defines why ORIX Group exists in our world and is at the core of
everything we do.

Under this, we have established three Focus Areas: PATHWAYS, GROWTH, and IMPACT.

At the bottom lie our two foundational operational strengths represented in our Business
Model: Alternative Investment & Operations, and Business Solutions. With our Purpose at
the core, we aim to achieve sustainable growth in three Focus Areas by utilizing our two
Business Models.

= Please refer to the COO Message on pages 11-13 for more details.
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ORIX has been entering new business fields since its founding as a leasing company in 1964, and has emerged as a unique corporation unlike any other worldwide.
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We have realized sustainable growth by building a diversified business portfolio while responding to changes in the environment.

Fiscal year ended March 2015

Fiscal year ended March 2025 As of March 31, 2025

Net Income*

¥234.9villion

¥351 6 billion ROE

8.8

Total Assets

¥11.4 trillion

¥1 6.9 trillion Continuous Profitability

60 years

Dividends per Share ¥36.0

¥12001 Global Network

Approx. 30 countries and regions

Number of Employees 31 ,035

33,982 Financial Soundness

Single A credit rating equivalent

I Profits by Segment

Overseas

(Total 31%) g

1%

I Net Income

Overseas

Total
Segment Profits

¥337.5 billion E- 3%

)

. Environment and Energy

Total
Segment Profits

¥544.7 vbillion

@ Insurance

Banking and Credit
@ Aircraft and Ships
@ ORIXUSA
18% @ ORIX Europe

Asia and Australia

-1%

@ Corporate Financial Services and

(Total 34%) Maintenance Leasing
8% @ Real Estate
@ @ PE Investment and Concession

Data

Net Income

¥351 .6 vittion

(«

1964 1975

* Net income refers to net income attributable to ORIX Corporation shareholders.

1980 1985 1990 1995

2000 2005 2010 2015

2020

Years ended
2025 March 31
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Founded in 1964, ORIX has evolved along with the changing social issues and needs of the times, broadening its business by repeatedly moving into neighboring fields and developing diverse
businesses in countries around the world.

Through its diversified business portfolio and continuous business realignment in response to environmental changes, ORIX has achieved sustainable growth.

Trends and
Challenges
in Japanese
Society

ORIX's
Business
Development

Value Provided

Our Core Values

e A period of rapid economic growth in Japan,
marked by a surge in capital investment,
particularly in the manufacturing sector

e Strong demand for funding from companies of
all sizes, including SMEs, with diversification of
procurement methods emerging as a key issue

h 4

Introduced Japan's first leasing
business to support the country’s
rapid economic growth

e Brought the new concept of “leasing” to
Japan, enabling companies to use the
latest equipment while minimizing
upfront investment

e Focused on leasing for machine tools,
OA equipment, automobiles, and vessels

Standing on Our Own

e Japan entered a period of stable growth,
with a slowdown in capital investment
demand

e The appreciation of the yen, the bubble
economy, and its subsequent collapse drove
the globalization of finance

h 4

Expansion of financial services
and acceleration of globalization

e Actively engaged in M&A to diversify
into fields such as life insurance,
banking, and real estate

e Accelerated overseas expansion (United
States and Asia)

T v
Into Neighboring Fields /

L L&k [

Interdepartmental Group Collaboration

e Non-performing debt and corporate
restructuring emerged as pressing social
issues. Amid tightened bank lending, the
need for alternative financing increased

e Growing awareness of environmental issues

h 4

Addressed post-bubble corporate
challenges and entered the
environmental business

e Strengthened initiatives in corporate
turnaround funds and real estate investment,
and revitalization

e Provided flexible funding solutions as a
non-bank financial institution

e | aunched environmentally conscious

businesses (solar power generation, ESCO

services, etc.)

Expanding in New Business Fields

e |n the aftermath of the global financial
crisis and the Great East Japan Earthquake,
energy issues and regional revitalization
gained importance

e Increasing focus on ESG and sustainability

h 4

Strengthened corporate resilience
and contributed to solving
energy challenges

e Reinforced financial soundness and risk
management systems after the global
financial crisis

e Fully launched renewable energy
businesses

Agile, Flexible, and Adaptable

® |n an increasingly uncertain and opaque
business environment, companies are expected
to deliver diverse and sustainable value

e Rising demand for the renewal of aging
infrastructure, and growing constraints on
public finances

h 4

Creating new value in response to
a rapidly changing environment

e Formulated the Group Purpose, long-term
vision, and growth strategy with a focus
on solving social issues

e Delivering value by addressing diverse
customer needs through a high level of
expertise across three categories:
finance, operation, and investments

Change is the Only Constant

From its founding in 1964 by three trading
companies and five banks, ORIX went public
just six years later in 1970, establishing the
foundation for its independence.

Diversified products and services by expanding
into neighboring fields. Launched full-fledged
Group management while also focusing on
global expansion.

ORIX established a solid revenue base with
the success of its diverse expansion
strategies that developed both domestic and
overseas markets in its corporate and
consumer, and asset and fee businesses.

Following the global financial crisis, ORIX

strengthened Company-wide risk management

and pursued capital recycling, enabling
flexible shifts in its business portfolio.

By advancing capital recycling, ORIX continues
to pursue value creation that contributes
positively to the sustainability of society.
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- - Note: The illustration on this page represents a fictitious location created to introduce the products and services of each segment.
O RIX I n SOCI ety = Please refer to pages 66 to 79 for details on the businesses of each segment.

Based on an approach of contributing to society through our business activities, we provide a variety of products and services in a broad range of businesses in 10 segments.

This section introduces some of our products and services. ; 4 i =t \
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Examples of Products and Services by Segment

@ Corporate Financial Services and Maintenance Leasing: Loans, business succession, ® Real Estate: Office building development, logistics facility development, commercial facility © Environment and Energy: Mega solar power generation, roof-mounted solar power generation, @ Aircraft and Ships: Aircraft leasing, ship leasing
preventive healthcare service, auto leasing, car rental, truck rental, car sharing, used car sales, development, aquarium operation, inn operation, hotel operation, theater operation, condominium wind power generation, hydropower generation, power storage station, waste treatment facility
mobile bank branch vehicle, drone rental, 3D printer rental, robot rental, transformer rental development, condominium repair, asset management

@ ORIX USA: Loans, real estate lending, asset management, private equity investment
@ Insurance: Life insurance

| o . . - h . - . ® ORIX Europe: Asset management
©FE and Private equity 1t airport operation, water facility operation @ Banking and Credit: Deposits, loans, real estate lending, consumer finance

© Asia and Australia: Auto leasing, loans, private equity investment
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B Value Creation Model

ORIX employs the capital resources it has acquired since its founding to create value, using its own value creation model to add further value. This has enabled us to expand our business into our
current 10 segments and to provide value unique to ORIX in multiple markets. We will continue to provide new value to society by repeating this cycle.

Outcome (Impact)

Management Capital

Financial Capital

Group both in Japan and overseas

Note: The above data is as of March 31, 2025.

*1 Excludes deposits.

Long-Term Vision = Pages

/

*2 Excludes ORIX Bank and ORIX Life Insurance.  *3 Please refer to the following website for more detailed information on environmental and social value. 1™ Sustainability

Economic Value

Sustainable earnings growth
60 years of continuous profitability

Robust and sound financial foundation that supports growth Risk Purpose -
@  Debt/equity ratio*": 1.5X e Shareholders’ equity ratio: 24.2% Management P Return of prO'ltS to shareholders
D Sl 9 No dividend decrease for
iquidity on hiand™ ¥1.4 trillion 14 consecutive years
Manufactured Capital
Wide variety of tangible assets used in our leasing, = Page 46 . . . o
operations, and other businesses Flndln Paths-
@ Automol_)iles / Aircraft / Ships / ICT-related Equipment / M k_ gl E nVI ro n m e nta I Va I u e
e e aking Impact. Transition to a decarbonized society
Renewable energy installed capacity:
Intellectual Capital Talent Pool 4.7 GW
y Expertise in financing and tangible assets + Who Can A A
0)-) Ability to dentify risks | dec;ni fay Focus PATHWAYS Promotion of a circular economy
*%" / Financial perspective / Expertise in handling tangible assets / . . f
Integration of diverse expertise through collaboration across the Growth Areas Areas Operation of sharing, leasing, and

other businesses that make long-term

m —— GROWTH use of tangible assets
uman Capita
Global and diverse human resources = Page 26 . g
* Number of employees: 34,000 e Overseas employee ratio: 23%
Employee skills, experience, and desire to innovate / x IM PACT S O c I a I Va I u e
Corporate culture of agility, flexibility, and adaptability corporate and
Social and Relationship Capital Business community revitalization
ﬁ Ci ions with stakeholders and local communities - ar R R
« Global expansion: Approx. 30 countries and regions Diversified Model . Qperatlon of bcL;sblne_sses for .
Extensive customer base / Proprietary sales network PO rthI iO Alternative Investment Business Solutions investment an usiness succession
Natural Capital & Operations Diversity, equity, and inclusion;
R y for business activities health and safety
Natural energy sources such as solar and wind power /
Forest resources, water resources, marine resources = Page 65 Development of talent who can

support sustainable growth



https://www.orix.co.jp/grp/en/sustainability/

ORIX INTEGRATED REPORT 2025

B Model for Adding Value

Value Creation Story

Growth Strategies

Sustainability Information

Corporate Governance

Strategies by Business

ORIX started off in leasing and has grown by expanding into neighboring businesses. Our ability to take on the challenge of entering
new markets is based on a business model for adding value that allows us to correctly assess risks and business feasibility to create
value and generate growth. Here, we explain the components and features of our model for adding value.

Identify changes in
customer needs
and markets

Generate
project

Each employee ascertains customer
needs and market changes, and utilizes
the Group network to generate projects.

e Communication with customers provides a deep
understanding of their needs and management
issues as we consistently aim to propose
optimal solutions.

e We have sales netwaorks in Japan and overseas
that have close regional ties, and identify
projects by sharing and collaborating on
inquiries and information obtained from our
network within the Group.

Data @ S

Overview Value Drivers: Factors That Increase Corporate Value (Risk Management / Talent Pool Who Can Identify Growth Areas)

* \We do not limit ourselves to a single investment
theme or business, but explore a broad range of
opportunities so that we can adapt quickly to
changes in our operating environment.

Assess profitability
and risk

We utilize our knowledge and expertise
in finance and neighboring fields for a

clear view of project profitability and risks.

o With the expertise in finance we have accumulated
since our establishment, we put our financial
knowledge and perspectives at the foundation of
all our initiatives in making analyses and business
decisions.

e By expanding from finance into investments and
operation, we have built up the ability to analyze
risks from multiple perspectives.

e Even if a risk seems prohibitive at first glance,
we think carefully about whether it can be
turned into one that can be taken, and identify
risks that should be taken for growth.

o Sales operations staff working in the field take
the lead in using their specialized financial
knowledge, and carefully examine projects
through discussions with specialized units.*’

Finance and
invest

Assess deals

In the Investment and Credit Committee,
top management decides whether or not
to approve a project while considering
opinions of related units.

 The Investment and Credit Committee deliberates
and decides on investment deals that exceed set
capital parameters. (More than ¥1 billion for
lending projects, mare than ¥5 million for
investment projects.*?)
(The Committee consists of the CEQ, executive
officers, and Group executives appointed by the
CEO, with the CEQ as chairperson and final
decision-maker.)

o \We exercise disciplined judgment.

(Emphasize entry price and avoid price competition.

/ For investments, assume an exit strategy from a
5- to 7-year window, targeting a 15-20% IRR with
capital gains and dividends. / Do not factor
synergies into investment decisions. / Confirm that
projects will generate returns commensurate with
their risks and exceed our cost of capital. /
Evaluate projects from an ESG perspective using
the Sustainable Investing and Lending Checklist. /
Confirm profitability using IRR and efficiency using
ROE and ROA, among other metrics.)

¢ Depending on the details, discussions are held
with specialized units*' to use their opinions
as a basis for making decisions.

Additional investment 1

*1 Specialized units include accounting, legal affairs, taxation, finance, bookkeeping, compliance, real estate appraisal, etc.
*2 The committee rules set amounts for approval authority depending on the details of the case; the above presents an example.

15
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We utilize ORIX's unique flexible
financing, Group network, and hands-
on approach to management to improve
asset value.

Sustainability Information

e \We gain a deep understanding of the business
conditions and industries of investees and
borrowers, and emphasize medium- to
long-term growth.

Corporate Governance

Strategies by Business

For investments,

Data @

— ORIX invests with its own funds, enabling a flexible response to investment period extensions and

capital increases.

— Our expert employees manage the business together with investees.
— We leverage our Group network to develop customers and expand sales channels for investees.
—We aim not only to increase the value of individual investees, but also to drive industry

reorganization and restructuring.

We regularly monitor projects, swiftly
detect changes in the environment, and
devise optimal countermeasures with a
flexible mindset.

e We conduct regular monitoring after project
implementation.
(For lending projects, check the business
performance of the borrower and confirm the
underlying security interests. / For investment
projects, compare and verify business plans
against results, and confirm operations. /
Continuously evaluate profitability using IRR and
efficiency using ROE and ROA, among other metrics.
/ Continuously evaluate material ESG risks identified
at the time of investment and lending decisions.)

Monitoring is carried out by business units and
administrative units from their respective
perspectives, and the results are reported to top
management.

(Business units report on unit portfolios and the
status of individual projects at the Business Unit
Strategy Meeting. / The Enterprise Risk
Management Department creates dashboards
from various perspectives and reports on the
portfolio of the entire Group.)

e We consider environmental changes from the
time the project is executed, and examine
multiple new scenarios regardless of the initial
scenario. Selling is always an option and we
search for the best selling price and timing.

Model for Adding Value
=
-4}
E
E
2 Increase Increase the value
S and create of assets
= value
=
<
Respond flexibly
to changes in the
environment
EXIT 3
Sales 22
s 2
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Comprehensive
Ongoing management
assessment

operation

Top management makes decisions
about project continuation from a
comprehensive perspective based on
the opinions of related units.

 The Investment and Credit Committee deliberates
and approves the continuation or replacement of
projects.

Based on the results of monitoring and the
business environment, as well as the status of the
overall portfolio and individual projects, we make
decisions on continuation, additional investment,
sale, impairment, and business withdrawal. In the
case of investment, we may change our strategy
depending on the situation of the project.

(For example, a change in strategy from pure
investment to long-term ownership as an ORIX
business.)

e \We make decisions after drawing up various
scenarios, such as measures to reduce risk or
to capture future growth.

Capital, human resources, and expertise in

emerging growth business areas

Invest in
growth
business

areas

Open new markets and
generate sustainable

growth

We realize sustained growth by allocating
accumulated capital, human resources,
and know-how to new fields.

e We do not limit ourselves to a single investment
theme or business, but explore a broad range of
new opportunities so that we can adapt quickly
to changes in our operating environment.
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