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Supply Chain Management

Our Approach

Sustainability Information

The suppliers who provide ORIX with various goods and services are indispensable to the continuation of our
business. ORIX recognizes that it is our responsibility to society to exercise our influence to build a sustainable
supply chain.

Reflecting this recognition, fair and equitable dealings with our stakeholders is a tenet in the ORIX Group
Code of Conduct, which applies to all ORIX Group employees, and we call on our suppliers to understand and
implement the principles outlined in the ORIX Human Rights Policy and the ORIX Environmental Policy. In
addition to our long-standing commitment to high service quality, by working with our suppliers to promote
sustainability initiatives such as reducing environmental impact and respecting human rights, we aim to
continue to be the company of choice for our stakeholders.

Ongoing Initiatives

Corporate Governance

B Biodiversity

Our Approach

Strategies by Business Data

ORIX Environmental Policy stipulates that we “give
due consideration to our impact on biodiversity.”
ORIX Group recognizes it both depends on and
impacts the natural environment both directly
through its own business activities and indirectly
through the business activities of its customers.

We will continue to analyze the relationship
between our value chain and natural capital from both
a risk and an opportunity perspective, and use the

The Relationship between Our Business Activities

and Natural Capital

Impact
Customers

Dependence

Risks and
opportunities in
providing investing
and lending
services

* Food and beverage
manufacturing

* Real estate development

* Transportation

Business activities assumed to
depend on or impact natural capital

* Facility development and
operation

e Based on Group-wide outsourcing management rules, we conduct screening when selecting or renewing
outsourcing partners. These screenings include checks for any concerns related to “environmental
considerations” and “respect for human rights.”

e ORIX Corporation, ORIX Life Insurance, ORIX Auto, and ORIX Facilities, among others, have formulated and
disclosed declarations regarding their efforts to build partnerships as well as multi-stakeholder policies.

New and Planned Future Initiatives

e In April 2025, we revised the ORIX Group Code of Conduct to explicitly state that it also applies to our
suppliers. Going forward, we intend to use this Code as a foundational concept for efforts to prevent and
mitigate risks across our supply chain.

e ORIX Auto, ORIX Rentec, and ORIX Real Estate have conducted risk assessments within their supply chains
to identify priority suppliers and issues requiring action. Each company has also formulated its own Supplier
Code of Conduct. In addition, we are actively communicating our approach to suppliers via our website and
other channels, and are conducting questionnaire-based surveys.

e Based on the survey results, we will formulate plans to prevent and mitigate risks, and continue working in
collaboration with suppliers to build and maintain a sustainable supply chain.

2} ORIX Auto Corporation Supplier Code of Conduct &4 ORIX Rentec Corporation CSR Procurement Guidelines
=) ORIX Group Real Estate segment Supplier Code of Conduct

Natural capital

* Owning and operating
transportation equipment

* Energy and water use

* GHG emissions, and discharge
of pollutants and waste

insights gained to inform how we can continue to
address social issues through our business activities.
In addition, based on an analysis of our biodiversity
dependencies with reference to the TNFD LEAP
approach, no material dependencies on biodiversity in our business activities have been identified at this time.

Impact

Dependence

Initiatives for Risk Reduction

e Our governance structure constitutes deliberation on sustainability issues, including biodiversity, by the
Sustainability Committee, with such deliberations being reported to the Board of Directors.

e As an ESG-related key goal, we have set a target to reduce the balance of our investments and loans in
sectors with high environmental impact, such as fossil fuel mining, palm oil plantations, and forestry.

e |n addition to the above, we prohibit new transactions in certain sectors and business practices that negatively
impact biodiversity such as the manufacture, use, and importing/exporting of internationally prohibited
agricultural chemicals, pesticides and herbicides, dynamite fishing, and the handling of specific wildlife species.

e |n our renewable energy business, we engage in dialogue with local communities and experts and conduct
environmental assessments in accordance with laws and regulations. In addition, we have voluntarily
established Guidelines for Environmental and Social Considerations and are taking biodiversity considerations
into account when conducting our business activities.

Initiatives to Create Business Opportunities

e Robeco integrates a sustainability perspective, including biodiversity, into its business strategy, and
incorporates sustainability into its investment criteria across most of its portfolio. By exerting influence
throughout the entire investment process, including selection of investees, monitoring, and exercise of voting
rights, Robeco provides not only investment returns but also social impact.

e The SUMIDA AQUARIUM and the KYOTO AQUARIUM provide opportunities for visitors to learn about and be
inspired by organisms and ecosystems. They also contribute to biodiversity through conservation, education
and research.


https://www.orix.co.jp/auto/pdf/supplier_code_of_conduct_guideline.pdf
https://www.orixrentec.jp/company/sustainability/pdf/sustainability_guideline.pdf
https://www.orix-realestate.co.jp/company/sustainability/pdf/supplier_code_of_conduct_en.pdf
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Human Rights

Our Approach

ORIX recognizes its responsibility as a corporation to incorporate consideration of human rights into its business
activities in order to realize a sustainable society.

There is a risk that our business activities may cause, encourage, or be associated with human rights
violations, either through our own actions or decisions or through those of our external stakeholders, such as
investees, clients, and suppliers. We strive to prevent any direct human rights violations by requiring our own
employees to comply with our relevant policies (described below).

We also strive to prevent any indirect human rights violations through the screening, monitoring, and
engagement processes with our investees, clients, and suppliers. VWWhen negative impacts occur despite our
prevention efforts, we will take corrective measures to address them. &) ORIX Human Rights Policy

Ongoing Initiatives

e ORIX prohibits investments and loans in sectors that may have a negative impact on human rights in
accordance with the ORIX Sustainable Investing and Lending Policy.

e ORIX has launched human rights due diligence based on international standards such as the UN Guiding
Principles on Business and Human Rights.

¢ ORIX has established internal and external reporting systems to accept human rights-related consultations
and reports from both internal and external parties. 1™ Internal Whistleblower System 18 External Whistleblower System

¢ |n accordance with the UK Modern Slavery Act, we update and disclose our Modern Slavery Act Statement
on an annual basis. 1™ Response to the United Kingdom’s Modern Slavery Act 2015

e ORIX promotes awareness and education on respect for human rights through various training programs.

e The Sustainability Committee deliberates on human rights initiatives, including those related to supplier
employees, and reports to the Board of Directors.

New and Planned Future Initiatives

e In April 2024, we revised the ORIX Human Rights Policy and produced an explanatory video and leaflet in both
Japanese and English for internal distribution.

e |n addition to the compliance training conducted annually for all domestic and overseas Group employees,
ORIX will begin providing training specifically focused on business and human rights, thereby strengthening
awareness and education regarding respect for human rights.

e |n business divisions where human rights risks in the supply chain are presumed to be relatively high due to
the nature of operations, ORIX has conducted risk assessments. We are also conducting surveys of suppliers,
including through questionnaires. Based on the survey results, we will formulate plans to prevent and mitigate
risks and will work to make continuous improvements. 1 Our System and Efforts to Achieve Respect for Human Rights

Sustainability Information
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Corporate Governance

B Sustainable Investing and Lending

Our Approach

ORIX recognizes that sustainability matters, which involve environmental, social, and governance themes, may
have material impacts on the organization’s long-term risks and opportunities, and that considering sustainability
in decision-making is an extremely important and essential requirement for doing business. We believe that
incorporating sustainability requirements into the consideration of investing and lending initiatives helps us
better understand the risks and opportunities associated with our businesses and initiatives, resulting in
benefits for our customers and shareholders.

ORIX formulated its ORIX Sustainable Investing and Lending Policy in September 2019 with the mission
of implementing sustainable investing and lending. Based on this policy, potential investing and lending
transactions submitted to the Investment and Credit Committee (ICC) go through screening from an ESG
perspective using the Sustainable Investing and Lending Checklist. The ICC decides whether to green light
the project after thorough consideration regarding the environmental and social impacts of each individual
transaction, and may disallow a matter if it determines that the involved counterparty poses environmental or

social risks. &) ORIX Sustainable Investing and Lending Policy

Initiatives

ORIX prohibits all investing and lending transactions involving companies, sectors, and business activities that
fall under the following categories:
1. Organizations that carry out forced labor, child labor, human trafficking, or any other practices defined as
human rights offenses by the UK Modern Slavery Act 2015
2. Organizations that are operating in countries/regions determined as high risk in relation to human rights
violations and have participated in human rights violations
3. Sectors/business practices in which new transactions are prohibited

Sectors and Business Practices in Which New Transactions Are Prohibited

Manufacturing, using, storing, and importing/exporting controversial weapons, including cluster munitions,

1 antipersonnel landmines (violation of the Oslo/Ottawa Treaties), chemical weapons, biological weapons, depleted
uranium ammunition, nuclear weapons, and firearms

2 Manufacturing, using, supplying, and importing/exporting asbestos and other prohibited hazardous chemicals
(violation of the Japanese Industrial Safety and Health Act)

3 Manufacturing, using, and importing/exporting internationally prohibited agricultural chemicals, pesticides, and
herbicides (violation of the Stockholm Convention on Persistent Organic Pollutants)

4 Engaging in dynamite fishing, otherwise known as blast fishing (violation of the Act on the Protection of Fishery
Resources)

5 Handling specific prohibited wildlife (violation of the Convention on International Trade in Endangered Species of
Wild Fauna and Flora, otherwise known as the Washington Convention)

6 Engaging in business practices involving pornography or the sex trade

7 Engaging in business practices involving illegal casinos



https://www.orix.co.jp/grp/en/pdf/sustainability/social/rights/orix_human_rights_policy.pdf
https://www.orix.co.jp/grp/en/ir/governance/compliance/hotline.html
https://www.orix.co.jp/grp/en/ir/governance/compliance/external.html
https://www.orix.co.jp/grp/en/sustainability/social/rights/msa.html
https://www.orix.co.jp/grp/en/sustainability/social/rights/efforts.html
https://www.orix.co.jp/grp/en/pdf/sustainability/about/orix_sustainable_investing_and_lending_policy_e.pdf
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Risk Management and Risk Governance

Risk Management I Summary of ORIX’s Internal Control System (with some additions) (As of June 30,2025)

Management / Supervision Nominating Committee

ORIX has established a company-wide risk management system to accurately identify and appropriately
manage the various risks associated with our business activities. The Board of Directors has ultimate oversight I The Board of Directors Compensation Committee
responsibility for the overall management of the company, including risk management, and determines
company-wide policies and basic frameworks. Delegate of execution Audit Committee
The Representative Executive Officers (CEO and COO) are responsible for establishing and maintaining the
risk management systems necessary for the operation of each business division based on the company-wide
risk appetite which is in turn based on the business strategy established by the Board of Directors. Responses
to various risks are decided through deliberation bodies such as the Executive Committee, which is chaired by
the CEOQ, and the Investment and Credit Committee. The status of risk management in the business divisions
is monitored through coordinated efforts of the internal control-related functions. Specifically, each business
division formulates within its annual business plan a risk management plan which takes into account the risks
specific to its business. Furthermore, through an annual self-verification program, the division identifies risks
that could have a significant impact on business operations and verifies whether the division is adequately
addressing these significant risks. The ERM department continuously evaluates company-wide risks, including
credit risk, market risk, liquidity risk, and operational risk, and provides support for improvements as necessary.
Through these procedures, we secure the effectiveness of company-wide risk management.

_______________________________________________________________________________

Business Execution
Audit

Committee
Secretariat

Executive Committee Disclosure Committee

(Bodies responsible for
Investment and Credit

Committee business execution )

Information Technology €00 Business Unit Strategy
Management Committee Meeting
and Executive Officers
Group Executive Officer

Sustainability Committee Committee

uonesadooy

Execution

Risk Governance

e
compliance, Group company management, audit systems, and other aspects in order to respond quickly Internal Control-Related Functions e
and flexibly to changes in the business environment and enable efficient business execution and effective {Bepartmants injchargs of Srpup manegement
management. The Board of Directors bears ultimate responsibility for this risk governance system and its
operation, and determines the overall approach. ORIX has established the following division of roles based

on the three-line defense model in order to implement robust risk governance. Business divisions (first line)
identify, assess, and manage risks related to their assigned business operations in accordance with the policies
and frameworks established by internal control-related departments. Internal control-related departments
(second line) monitor the risk response status of business divisions from a specialized, cross-company
perspective and encourage improvements as necessary. The internal audit department (third line), independent
from business divisions and internal control-related departments, verifies and evaluates the effectiveness of
the entire risk governance process and recommends corrective measures if any deficiencies are identified.

In addition, external and internal reporting hotlines complement our risk governance as a mechanism for
identifying signs of risk incidents.

1™ Risk Management and Risk Governance

Corporate Planning General Affairs

Business Investor Relations Public Relations
divisions

g -

Sustainability Public Affairs Internal audit

(including department

subsidiaries) Accounting Compliance

Monitoring Audit

Treasury Information Security
Legal Credit
Human Resources Enterprise Risk Management

(ERM)

ORIX has established and operates an internal control system that takes into account risk management, i 1% Line 2 Line

g

Whictlahl h 1
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https://www.orix.co.jp/grp/en/ir/governance/risk_management/overview.html
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Risk Management and Risk Governance

l Key Risk Factors

The kind of key risk factors that could affect the business operation and financial position of ORIX Group, as well as our management of them, include the following.

Strategies by Business Data @ S

Risk Factors

External
environmentrelated risk

Risk Management

e Establishment of a system that enables sound financial operation to continue by diversifying our profit structure with diversified business
development and by securing sufficient liquidity
e Establishment of a disaster risk management system
1™ Disaster Risk Management System

e Establishment of a system to respond to climate change risks

= Page 36 Sustainability Governance Structure = Page 42 Information Disclosure Based on TCFD Recommendations

Departments Handling Risks

Corporate planning, Credit,
Public relations, Public affairs,
Investor relations, Sustainability,
Treasury, ERM

Executive Bodies Related to Risk
Management

Executive Committee
Sustainability Committee

Credit risk

¢ \When appraising individual projects, comprehensively evaluate the credit recipient’s financial condition, cash flow, underlying security interests,
profitability, etc.
e Strengthen credit risk management methods for individual projects and portfolios (obtaining sufficient collateral and guarantees, diversifying
industries and credit recipients, controlling exposure to potentially high-risk markets)
1™ Risk Management System for Investing and Lending

Credit, Corporate planning,
Accounting, ERM

Investment and Credit
Committee

Business risk

* Thoroughly analyze risk (scenario analysis and stress testing) before executing a business or investment
* Improvement of the quality of products and services through regular monitoring as well as evaluation and verification of withdrawal costs, after
execution of businesses and investments
1M Risk Management System for Investing and Lending

Credit, Corporate planning,
Accounting, ERM

Investment and Credit
Committee

Market risk

e Establishment of an integrated management system for assets and liabilities (comprehensive understanding and verification system for market
risks, using derivative transactions as a means of hedging)

Credit, Treasury, Corporate
planning, Accounting, ERM

Executive Committee

Liquidity risk
(risk related to funding)

* Promotion of diversification of procurement methods
e Strengthen management of liquidity on hand (implementing stress tests of liquidity risk and developing countermeasures, understanding liquidity
risks for each country as well as subsidiary and developing countermeasures)

Treasury, ERM

Executive Committee

Compliance risk

e Establishment of an effective compliance structure alongside a corporate culture that values high ethical standards (formulating and implementing
a compliance program, establishing internal regulations and promoting compliance awareness through activities to disseminate information,
establishing internal and external compliance hotlines) 1M Compliance

Compliance, Public relations,
Public affairs

Executive Committee
Sustainability Committee

Legal risk

e Establishment of a legal compliance and legal risk management system (establishing internal regulations for legal compliance, understanding laws
and regulations applicable to each business, and implementing appropriate responses to revisions to the law)

Legal, Accounting, Investor
relations, Sustainability

Executive Committee
Sustainability Committee

Information / cybersecurity
risk and IT risk

e Establishment of an information/cybersecurity risk, and IT risk management system (establishing internal regulations, implementing technical
measures such as vulnerability management measures for information systems and network protection, establishing systems for response in the
event of information cybersecurity incidents, and implementing measures to reduce the risk of system failures) 1™ |nformation Security

Information Security

Information Technology
Management Committee

Operational risk

e Establishing, disseminating, and training about internal regulations
e Establishment of systems related to execution of operations
— Building an internal control system for financial reporting
— Establishment of a personnel system and a work environment to stably secure diverse human resources
1™ Human Capital Management to Support Sustainable Growth
— Continuously strengthen the overall risk management system through monitoring of operational risks by the Audit Department
e Establishing system for responding to and preventing recurrence of operational risk incidents, and risk control self-assessment
1™ |ncident Management System

ERM, Human resources,
Corporate administration,
Accounting, Public relations,
Public affairs

Executive Committee
Sustainability Committee
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https://www.orix.co.jp/grp/en/ir/governance/risk_management/bcp.html
https://www.orix.co.jp/grp/en/ir/governance/risk_management/investing_lending.html
https://www.orix.co.jp/grp/en/ir/governance/risk_management/investing_lending.html
https://www.orix.co.jp/grp/en/ir/governance/compliance/index.html
https://www.orix.co.jp/grp/en/ir/governance/risk_management/information_security.html
https://www.orix.co.jp/grp/en/sustainability/social/employee/
https://www.orix.co.jp/grp/en/ir/governance/risk_management/incident_management.html
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Strategies by Business Data Q

A Framework for Reducing Operational Risk
Through Incident Response and Prevention

ORIX has established a system to centrally monitor and manage
risks associated with its entire portfolio and is working to enhance
the sophistication of its risk management practices. We have
developed risk dashboards that visualize and monitor portfolio risk,
market liquidity risk, and operational risk. These dashboards are
used by business units for rapid deal assessments, by management
departments for analysis and evaluation, and by senior management
for decision-making.

With respect to operational risk, the ERM department, business
units, and internal audit department work closely together from both
the perspectives of incident response and preventive measures
to strengthen our management framework. We have established
a robust PDCA cycle that identifies incidents arising in day-to-day
operations, ensures timely responses and recurrence prevention,
and enables proactive measures based on early warning signs.

For incident response, we have implemented a centralized
reporting system that allows all consolidated domestic and overseas
Group companies to report incidents, supporting a unified Group-
wide risk management system. Incidents that may impact ORIX
or its consolidated subsidiaries are immediately reported to senior
management, in accordance with internal regulations. The ERM
department analyzes root causes, collaborates with relevant
departments to propose and support the formulation of preventive
measures, and identifies whether similar risks may surface in other
departments. When necessary, this information is shared as a cross-
organizational risk to reinforce the overall management framework.

On the preventive side, with the aim of establishing an
appropriate risk management framework each business unit
conducts an annual Risk Control Self-Assessment (RCSA) to identify
and assess risks inherent in its operations and develop action plans
to reduce those risks. These assessments also confirm compliance

with internal policies. The ERM department creates and shares a
“risk catalog” that lists risk items based on specialized perspectives
from management departments such as legal, compliance, and
information security, as well as information on external incidents.
This promotes comprehensive risk identification by each business
unit. Risk selection information from each business unit is fed back
to the management departments, enabling the identification of
risks tied to business characteristics and cross-departmental risks.
These insights are then reflected in the catalog, thereby improving
its accuracy.

In addition, the ERM department continuously verifies both the
validity of the action plans and risk assessments formulated by each
busines unit and whether management practices are being carried
out in line with actual business operations.

During the year, action plan implementation is monitored
through interim reviews by both the business units and the ERM
department. If a risk materializes, recurrence prevention measures
or findings from the internal audit department are incorporated

l RCSA Centered Annual Cycle

® Business units identify risks, assess frequency and impact, and
evaluate their risk management framework. Action plans are
developed for risks with low control levels. @

e The ERM department checks for omissions and validates risk
evaluations and action plans. @

o A list of potential risks is presented as a risk catalog. @

¢ |nsights from implementation status, incidents, and
business/environmental changes are reflected in the next
RCSA cycle. ® @

@ Business unit @ ERM department @ Internal audit department

as necessary. Going forward, each business unit will continue
improving its own risk management framework. In parallel, the
ERM department will identify and focus on risks related to priority
businesses, provide hands-on support as needed, and confirm the
effectiveness of these measures.

By continuously enhancing enterprise-wide risk awareness
and linking it with departmental efforts, we aim to strengthen
the effectiveness of our overall risk controls. In a rapidly changing
business environment, we will continue to evolve our risk
management framework as a foundation for sustainable and stable
Group-wide operations.

e Action plan implementation. @

e Measures to prevent the recurrence of actualized
incidents are incorporated. @ @

e |nterim review implementation. Confirm the progress of
the action plans. ® @

e Risks flagged by the internal audit department are
added to management items. @ @

48
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Promoting a Digital Transformation

Business Process Improvement and New Business Creation

Corporate Governance

ORIX is undertaking digitalization to fully deploy the intellectual

capital of its accumulated knowledge and expertise. We are therefore
transitioning to digital processes with due consideration for the
diversity of our businesses, which involves striking a balance between
what is optimal for each individual business and for the Group as a
whole. In general, we categorize our promotion of digital transformation
into two themes: business process improvement from digitalizing

and streamlining internal operations, and the use of digital technology
and data to create new businesses. ORIX prioritizes business process
improvement while also exploring opportunities for new businesses,
with emphasis on aforementioned approach to balance the needs of
both individual businesses and the Group as a whole.

We have established the Technology Department and the
Information Security Control Department as holistic Group
organizations. In addition, ORIX Computer Systems is the lead
organization in developing and operating Group systems. These
specialized, Group-wide departments and other organizations oversee

and manage areas such as enterprise architecture, governance, and
analytics to provide cross-organizational coordination and achieve
holistic optimization, but also work in collaboration with each business
unit to drive digitalization at every level of the organization. In addition
to these specialized departments, each business unit has its own
people and team specializing in digitalization, and business units work
on optimization that meets the specific needs of their individual unit.
For example, each business unit takes ownership of the development
of its customer relationship management (CRM) and other customer
interfaces. On the other hand, from the perspective of holistic optimization,
cross-Group organizations are building common systems that include
dashboard functions enabling rapid monitoring of the business portfolio,
as well as functions related to tax and accounting. Further, we address
large-scale projects that affect everyone in our Group such as upgrading
core systems through close communication between all affected
departments as a collaborative, Group-wide approach.

Strategies by Business Data Q

Two Themes for Digital Transformation

Business process improvement New business creation

CRM and Structured through
other customer interfaces business unit ownership

Holistic
intra-Group systems

Portfolio dashboard and tax
and accounting processes

Technology Department

Information Security Business Units

Control Department
ORIX Computer Systems

Building a Bank Resilient to Change and Creating Value
—Enhancing customer experience and employee experience
through System Strategy and Talent Development—

ORIX Bank'’s efficient and unique business model is centered

on transactions via the internet rather than physical branches

and real estate investment loans for individuals. To continuously
evolve this business model, we require a system development
framework that can respond quickly and flexibly to changes in the
business environment and customer needs, while also pursuing
cost efficiency. To that end, we have promoted in-house system
development and built a framework that enables us to independently
develop and improve systems. Since 2019, under this in-house
framework, we have advanced the migration of information,
accounting, and office automation systems to the cloud, achieving
a 92% cloud migration rate (based on server count) by the end of

the fiscal year ended March 2025. We also place strong emphasis
on talent development. Positioning talent development as the
foundation for digital transformation, we have established a
structure in which the IT department and user departments share
business issues and goals and work together to drive continuous
improvement cycles. Through these initiatives, we aim to enhance
customer experience and employee experience.

In recent years, we have also promoted the use of generative Al
in various business processes, building on the foundation of in-house
system development and cloud migration. In system development
and operations, we are deploying strategies that create sustainable
value from the perspectives of businesses, customers, developers,
and employees. One example is “ORION,"” an in-house generative
Al service developed by our engineers in 2024. Through functions
such as Internal FAQ and Company Rules Navigator, ORION searches
and references internal documents such as rules and manuals,

and generates answers, enabling rapid access to business-specific
knowledge. In deposit-related call center operations, we introduced
a function that uses ORION to summarize call content, reducing
the time required to prepare negotiation records by approximately
46.6%. These initiatives contribute not only to internal value, such
as knowledge sharing and operational efficiency, but also to external
value, including improvements in the
quality and speed of customer service.
Going forward, ORIX Bank will
leverage our talent and in-house system
development capabilities to continue to
support our unique business model and
continue evolving into a resilient business
structure capable of sustainable growth.

Al service ORION
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