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- Segment Summary (Profits, Assets, ROA and Employees)

M Five-Year Summary

Segment Profits (Billions of yen)
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Excluding the impact of the gain on sale of Yayoi in the fiscal year ended March 2022 and the gain
on sale of shares in ORIX Credit in the fiscal year ended March 2024, segment profits have shown a
consistent upward trend, driven by progress in reopening after the COVID-19 pandemic. In the fiscal
year ended March 2025, multiple deals were exited in Real Estate and PE Investment, and contribu-
tions from Santoku Senpaku, acquired in the previous fiscal year, as well as growth in earnings from
investees, including DHC and Toshiba, also contributed.

M Fiscal Year Ended March 2025
Composition of Segment Profits Composition of Segment Assets
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*1 Excludes overseas results in Environment and Energy

Assets
B ¥16.5 trillion m
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Note: 2024.3 denotes the fiscal year ended March 2024.
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Segment assets have continued to increase over the past five years, partly reflecting foreign exchange
fluctuations. Segment assets at the end of March 2025 increased by ¥434.5 billion compared to the
end of the previous fiscal year, mainly due to growth in new executions in Banking and Corporate
Financial Services, higher investment assets in Insurance, and an increase in aircraft owned.
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*2 Segment asset ROA is calculated using after-tax profits for each unit.

Strategies by Business Data @ S

@ Corporate Financial Services and Maintenance Leasing
. Real Estate

. PE Investment and Concession

@ Environment and Energy

@ Insurance

@ Banking and Credit

@ Aircraft and Ships

@ ORIXUSA

@ ORIX Europe

@ Asia and Australia

Number of Employees
33,982
15%

26%

Overseas
(Total: 23%)*3

— Management departments

*3 Total of four segments: Aircraft and Ships, ORIX USA, ORIX Europe, and Asia and Australia. Does not
include management departments.

1™ Five-Year Financial Data and Financial Highlights (2015.3 — 2025.3) 1™ Segment Information
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https://www.orix.co.jp/grp/en/ir/financial/financial_highlight/index.html
https://www.orix.co.jp/grp/en/ir/financial/segment/index.html
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