Japan & APAC Business Unit

Transformation toward

the APAC One Platform

Building a Growth Platform that Creates Core Businesses for the Group

Business Domains and Track Record

Value Creation Story Practicing Value Creation
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Foundations of Value Creation Data

The Japan & APAC Business Unit encompasses Corporate Financial Services, Auto, Rentec and Private
Equity Investment operations in Japan, as well as our businesses across the Asia-Pacific region and
Greater China. In Japan, we have long created diverse businesses by starting from direct engagement
with customers, identifying their needs and challenges, and uncovering new business opportunities. We
will apply these insights and expertise to the Asia-Pacific region and Greater China, while strengthening
collaboration across geographies and business lines to create new business opportunities.

Performance

Corporate Financial Services

Providing a wide range of solutions
centered on financing for SMEs

Private equity investment

Supporting the growth of Japanese
companies through private equity

I Segment Profit

(Billions of yen)
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Japan & APAC Business Unit

Applying the strengths cultivated in Japan to the APAC region
to build a growth platform that creates core businesses for the Group

ORIX Group's Strengths in Japan Japan & APAC Business Vision

From finance to services, and further into investment and business operations.
Building the Next Pillars

Driven by customer needs, we have expanded our business domains and

|E|
created unique value by combining multiple solutions. M&A Brokerage
a Y 9 P @ Customer Needs of Growth -
) ) ) i Capture new opportunities and create
Service-Based Businesses 7 * Business succession businesses that will become the next pillars
Real Estate Brokerage and management of growth in APAC.
i E@)2
Business Q@) Life Insurance EER\ Solar Power Generation support
Solutions &% _ _ _ * Asset management
&=z Ship and Aircraft Operations S T * Operational efficiency : : :
§}E|ectricity Retail & pension 9 B e P and cost reduction Expanding Business Domains
¥Eﬂ Paperless Payment Solutions Leverage the expertise cultivated in Japan to

broaden our reach across finance, services,
investment, and other diverse fields.

ép“": Leasing, Financing

Alternative
2N . .
Investment & Bank Guarantees @Busmess Succession Investments
Operations | Strengthening Customer Reach
—: Venture Capital Investments Expand direct customer touchpoints to better
= understand diverse needs and challenges,

v
Asset-Based Businesses

Expanding Japan’'s s\ o

leading to the creation of new business
opportunities.

Strengths Across APAC , J . -
7" * Broad customer base and trusted relationships Enhancing PrOfltab_lllty Across
/ o * Diverse products, services, and solutions Japan & APAC Business
* Business operating expertise and talent Accelerate profit growth across the region

A through business synergies and the
/l N provision of high-value-added services
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Infrastructure Business

. The Infrastructure Business Unit operates a broad portfolio of real assets — including environmental energy,
Becom | ng the N O . 1 P I aye r transportation equipment, real estate, public infrastructure, and the Osaka IR (integrated resort). Backed by long-term
- - societal needs, we generate stable cash flows and enhance capital efficiency through investment, development,

in Altern atlve ASSGtS operations, and asset management.

Business Domains and Track Record

Performance
I Segment Profit
Environment and Energy Real Estate ilions of yen)
* J-REIT 400 3-year CAGR
eNo.1 presence in Japan's (industry rank: 9th) T 35cy
renewable energy . (o]
¢ Private funds
e Expanded into the battery energy (industry rank: 8th)
storage business Approx. ¥1 trillion 00 282.5
e Overseas: Renewable energy (Spain in assets each
and other European countries) « Offices, residential
* Hydrogen and ammonia production Iogistic's, stadiums’, 200
(India) airports, aquariums, etc. 155.1 149.5
114.3
100
Aircraft and Public
Ships Infrastructure Infrastructure | AT 0
Aircraft L e - 2023 2024 2025 2026
« 850 aircraft Platform * Combined passenger (FY ended March)
atrerait. : . volume of the three
under lease Brlng_together eerrtlse;, talent, Kansai Airports (total I Segment Assets and ROA
L4 Owned/managed and investment know-how to for all three airports) . — e oS EOA ROA (vs. 2023)
aircraft: create new value from a No.2 in J (Billions of yen) egment Assets 3 OO/ (%)
Avolon-No.3 long-term perspective 0.£InJapan /00088 +0O. o lo
0AS*2-No.18 4000 N .
so-No.1 33095 34980 35751
. ntegrated Reso : _°
Ships Osaka IR (integrated Resort) 3,000 6
* 99 vessels owned and managed e Japan’s first IR (scheduled to 2000 A
e Acquisition of Santoku Shipping open in 2030) _— —
e Establishment of a joint venture ¢ Joint project with the MGM
Sakura Ocean Corporation Group 1,000

e Total project investment:
¥1.5 trillion

*1 OAS (owned/managed) + Avolon
*2 ORIX Aviation Systems Limited

Copyright (C) MGM Osaka KK. All rights reserved.
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USA & Europe Business Unit

Building a Global Management Platform
that Combines Traditional Assets and Alternative Assets

Global Network / Business Domains and Track Record

Value Creation Story

Practicing Value Creation

Europe

Providing a broad range of management services,
including traditional assets

USA

Strengths in middle-market origination
and alternative asset management

* Equities el More than  Private credit
¢ Fixed income Norway @/ ® @Finiand lceland® @ Real Estate
* Quant United Kingdom ONDE:"‘IHZ 2 5 ¢ Private equity
. . etherlands - 1
e Sustainable |nvestmentBelgium. :S?N(iiirrnarl;\g//\ustria global locations : @ Canada o Asset-Based Lend|ng
¢ ETF/Index funds . N Uiz St
pain / France 3 Chicago ® Sy
Portugal el cag ® New York
AUM anie S Dallas @ AUM
e spanning g ®Miami
i HIR O UAE @®Hong Kong g Mexico ® . illi
eur 397.3 bitiion il W i uss 32.0 bitiion
Institutional investor network @ Malaysia Europe, and the Institutional investor network
More than 750 companies SETE ) Asia-Pacific region More than 250 companies
Established (Robeco) Established
1 929 *Acquired in 2013 Australia 1 981
® Sydney @ ocu
Number of Employees @ Melbourne @ oct Number of Employees
Approx. 1 ,600 @ ocu/oce Approx. 2,1 00
Performance
l Segment Profit I Segment Assets and ROA
(Billions of yen) (Billions of yen) [l Segment Assets -@®- ROA (%)
150 3,000 2,741.0 =8
103.1 2,237.8 2,356.1 2,262.9
100 . 84 3 2,000 _4
69.6 : 64.0
50 1,000 2
2023 2024 2025 2026 2023 2024 2025 2026

(FY ended March)

(FY ended March)
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Foundations of Value Creation Data

We combine alternative asset management centered on private credit and real
estate in the USA with traditional asset management centered on Robeco in Europe.
We will provide diverse investment solutions for investors through integrated
management of assets in the USA and Europe to combine their respective strengths.

Synergies and New Value Generated
Through Integrated Management

Integrate our client bases and
distribution platforms

Link sales networks in Europe and the USA and leverage
each other’s customer bases and product offerings

Joint product development

Provide solutions that leverage knowledge in both
alternative and traditional assets

Sharing of knowledge and know-how

Strengthen competitiveness by combining expertise in
alternative and traditional assets

Expanding business opportunities

Apply alternative asset strategies cultivated in the USA
to Europe

Support growth of Europe Business

Leverage the USA network and market expertise,
particularly to support the growth of our European
business in the USA
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Insurance Business

Evolving Our Business Model

for Long-Term Value Creation

ORIX Life Insurance’s Value-Creation Journey

2010s

2020s

Performance

ORIX Life Insurance is growing on the strength of long-term relationships with customers, driven by
two key sources of earnings: insurance income and investment income. We will continue
strengthening our future profit base and contributing to the Group’s sustainable growth.

I Segment Profit

(Billions of yen)
120

w 102.9
2000s
1990 o 74.4
S 70.8 :
Transformation Evolution o 63.3
. Expansion Phase Phase
Founding . .
Phase Phase Shift toward  Shift toward Toward I
Corporate Medical asset-building value-creation sustainable "
Insurance - insurance roducts models - T
income protection P earnings .
'Tl / \ grOWth 2023 2024 2025 2026
ooo| 8 KN ) 0m % (FY ended March)
. E S @
0 @ ,—.,d . I Segment Assets and ROA
Investment ¢ Increasing-term life * Medical and cancer ¢ Whole-life insurance e Corporate and (382!,%”3 IR L_SSERIEASERR, S SHeR (%;
income insurance insurance e Expansion into high-net-worth clients - 3.198.3
e Corporate clients e A large number of death-benefit products ~ © Advanced 3,000 2921.9 3,009.2 !
® Business protection small policies e Accumulation of asset-management - 2 646.2 ' .
* Expansion of the assets capabilities 2,500 ! ]
customer base ® Value delivery through - 2
Al and digital 2,000 T
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1,000
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