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Feature 2: Creating New Value from Kansai

In Kansai, momentum for growth is
accelerating, driven by urban redevelopment,
the increase in overseas visitors, and

major international events including

the Osaka-Kansai Expo 2025.

ORIX is taking the helm in Kansai’'s growth
and will work with the region to build its future.

—KANSAI—

“Kansai” refers to a region in western Japan centered around Osaka, Kyoto,
and Kobe. It has the second largest economy after the Tokyo metropolitan
area, and is one of the major regions that supports Japan in a variety of fields,
including industry, tourism, and academic research.
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Deputy Head of Kinki Sales Headquarters, appointed Deputy
Head of Corporate Business Headquarters and Group Kansai
Deputy Representative in January 2019 (current positions), and
appointed Executive Officer in January 2024 (current position).

Kansai—A Region Where “Individuality and Unity,”
“Tradition and Innovation” Coexist

Kansai is Japan's historical political, economic, and cultural center, and
also served as a gateway for exchange with the wider world. Each

city has developed its own unique identity: Osaka as a commercial
capital cultivating merchant spirit and vitality; Kyoto as a city of a
thousand years preserving culture and traditions; and Kobe as a port
city embracing internationalism and diversity. Despite this multi-polar
structure, geographical proximity fosters natural interaction and shared
values, creating a strong sense of unity as one Kansai region.

Urban redevelopment in Umeda Development-Area
- e

| was born and raised in Hyogo Prefecture, and even now, | feel
the unique characteristic of Kansai in the way connections naturally
expand, not only through friends and acquaintances but also through
new relationships formed through those ties. This chain of human
connections is a hallmark of the region. Kansai is also home to
numerous companies that have operated for more than a century,
symbolized by those that still bear the names of their founding families
or founders. These companies form the foundation that supports
Kansai's economy and society, not only through direct business
relationships but also through invisible bonds such as shared values
and the movement of people between companies. While Kansai has
a tradition of keen commercial acumen and respect for rationality,
the people and companies rooted here often show a willingness to
cooperate beyond serving their own interests. | sense a strength in the
way they regard involvement in Kansai's development as something
entirely natural, going beyond mere local attachment.

Many of the region’s centennial companies were founded after
the Meiji era by accurately identifying the needs of a rapidly changing
society. Their entrepreneurial spirit goes beyond the aspirations of their
founders and lives on as a regional climate that embraces challenge and
sees change as opportunity. | believe this spirit continues to shape the
atmosphere of innovation and boldness in Kansai today.
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At present, Kansai is experiencing a rapid acceleration of new
growth, driven by urban redevelopment, a huge increase in overseas
visitors, and the hosting of the Osaka-Kansai Expo 2025 and other
international events. In this context, Kansai’s role as an international
hub for exchange is becoming even more prominent. In tourism as well,
efforts to provide high-value-added offerings and meet diverse needs
are progressing rapidly. In April 2025, Waldorf Astoria Osaka, the first
hotel in Japan under Hilton's most luxurious brand, opened under the
operation of ORIX Hotel Management. By providing high value-added
services in collaboration with a global brand, the hotel is expected to
enhance Kansai's international competitiveness as an urban brand.

“Peacock Alley,” the open
and inviting lounge bar at
the Waldorf Astoria Osaka,
which opened in the Grand
Green Osaka building in the
Umeda Development Area.
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A Shared Commitment: Contributing to Kansai’s
Economic Growth

As our founding region, Kansai has always been central to ORIX. We
have expanded our business while valuing connections with local

companies and people, steadily building a track record in each business.

Since our establishment in 1964, during a period of rapid economic
growth and structural transformation for Japan, ORIX has supported
corporate sustainability and adaptation to change by expanding
diverse financial services, starting from leasing. In 1988, we acquired
a professional baseball team based in Osaka, and through activities
rooted in the region, including the operation of inns, hotels, and
aquariums, we deepened our ties with local communities. Since the
2000s, we have also contributed to Kansai’s development and earned
the region'’s trust by participating in the redevelopment of the Umeda
Development Area, further expanding the scope of our businesses.
In 2016, ORIX became the first private company in Japan to enter
full-scale airport operations, and we now operate Kansai International
Airport, Osaka Itami Airport, and Kobe Airport. Airport concessions
require coordinated efforts leveraging regional resources to enable
infrastructure development and attract and move travelers. When we
launched this business, nearly all of the companies we approached
responded positively, and about thirty Kansai-based companies
together provided a 20% equity stake. This broad support reflected
the strong shared aspiration among Kansai companies to contribute
collectively to regional development. Looking ahead to autumn 2030,
ORIX, in collaboration with MGM Resorts International, plans to open
an integrated resort in Yumeshima, Osaka. This project is designed
to capture further inbound demand and enhance the value of stays

Kansai International Airport completed renovation nine years after start of concession
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and experiences against the backdrop of expanding traffic at Kansai
International Airport, and is similarly structured to accept capital from
local companies and promote growth from a long-term perspective.

By integrating functions of business, tourism, and entertainment, the
resort will serve as a hub that further strengthens Kansai’s international
competitiveness and contributes to stimulating the regional economy.

Proactively Driving Change, Harnessing Influence, and
Creating New Value

One of the new value creation initiatives we are currently pursuing is
infrastructure for electric Vertical Take-Off and Landing aircraft (eVTOL).
These electrically powered small aircraft can take off and land vertically,
produce less noise than helicopters, and require only compact landing
ports, making them suitable for use in both urban and mountainous
areas. While commercialization still faces many challenges, including
ensuring safety, developing flight paths and operating rules, and
establishing ports, national regulatory frameworks are advancing and
private companies are driving technological development, making
phased commercial roll out increasingly realistic. ORIX is a sponsor
for operating a port at the Osaka-Kansai Expo 2025 site, accumulating
expertise and knowledge in port operations. Looking ahead, we
envision installing around 20 ports in the Kansai area, including the
Setouchi region. Once realized, this will allow passengers to travel
quickly across Kansai, moving from one hub port to another, with
Kansai's three airports serving as gateways.

Kansai offers diverse tourism content, from traditional crafts
and World Heritage sites to its food culture. In the initial phase of
introducing these eVTOL aircraft, we aim to attract affluent tourists
seeking premium services and unique experiences. By analyzing their
needs in detail and considering the readiness of local facilities and
staffing, we will target destinations where a win-win relationship can
be achieved. ORIX alone cannot develop all the required ports, but
by collaborating with local companies that own land and facilities, we
can secure sites for development. This will make it possible to attract
visitors to areas with rich tourism resources but limited accessibility,
and to create new travel routes linking multiple destinations.

In addition, we see significant potential in creating new
businesses and services by leveraging ORIX's existing assets and
businesses while collaborating with other companies. For example, we
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are exploring transforming our
baseball stadium into a broader
entertainment facility such as
those in the United States,
where people gather not only

on game days but on a regular
basis. Some companies have
voiced their interest in combining
their ideas with ORIX’s content

“EXPO Vertiport,” dedicated eVTOL port installed
to create something even more  atthe Osaka-Kansai Expo 2025

compelling together. Rather than

driving everything on our own, our existing businesses also attract
partners through their influence, enabling us to jointly create new value
for the region and society, a dynamic unique to Kansai.

Five years remain until the opening of the integrated resort in
Yumeshima, Osaka. The project is expected to generate around
15,000 jobs, and we anticipate that employees from both Japan and
abroad will relocate to the area with their families. As the project
promoter, we must also take responsibility for developing a welcoming
living environment. The immediate priority is to provide housing and
residential infrastructure that aligns with diverse cultural backgrounds
and lifestyles. One idea under consideration is to utilize idle land and real
estate owned by local companies, leveraging our Corporate Financial
Services network, and to form a consortium with construction and
operating companies to develop and manage company housing. Beyond
new construction, renovation of existing properties also presents
opportunities, both in terms of location and effective use of assets. Our
vision is for the people of Kansai to take the lead in shaping the region’s
sustainable growth. As a Kansai native, | want to work together with like-
minded companies to create an environment where everyone, including
long-term residents, can put down roots and live with ease of mind.

Kansai has nurtured a foundation of cross-regional and cross-
company cooperation. This culture of collaboration provides the
foundation for tackling large-scale challenges that would be difficult to
achieve alone. ORIX will continue to brainstorm new ideas and deepen
dialogue with local communities and partners, striving to be a company
that inspires our neighbors to take on challenges together with us.
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