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Overview of FY19.3 H1

Maintain above 11% level of ROE while profit decreased 6.6% YoY

New Investments

New investments in FY19.3 H1 was about 400billion yen, continue to make
investments contributing to future growth

Shareholder Return

Dividend payout ratio was raised to 30% for FY19.3, forecasted 76 yen per share
at full year dividend
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Overview

v 155.0bn yen in net income, down by 6.6% YoY. Annualized ROE at 11.3%
v Segment assets at 9,620.5bn yen, up by 5.7% YTD

|| Net Income* and ROE ||

(JPY Bn)
13.0%
12.2%
*— 11.3%
17.3 H1 18.3 H1 19.3 H1

Net Income =8—ROE (annualized)

*Net Income refers to Net Income Attributable to ORIX Corporation Shareholders

(JPY Tn)

10 ~

Segment Assets and ROA ||

3.1%

3.6%
PS 3.4% 3.3%

Overseas Business

H Retail

H |nvestment and
Operation

Real Estate

® Maintenance Leasing

® Corporate Financial
Services

® Segment ROA
(annualized and after-tax)
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New Investments: NXT Capital Group, LLC Acquisition 3RIX

v' Acquired US loan origination, servicing, and asset management company NXT Capital for an equity value at closing of USD 860
million (JPY 95 billion)
v' Expand the functions of asset management business

(JPY)
. e . . . ) Segment Profit
Main Subsidiaries Principal Business m (Pre-Tax) Scale™?
ORIX Europe Robeco Institutional Asset Management B.V.
urop & Asset Management 38 Trillion 44.5 sillion
(Prewously Robeco) Boston Partners Global Investors, Inc., etc.
NXT Capital Group, LLC Loan Servicing and Asset Management 500 Billion 10.0 Billion *3
RED Capital Group, LLC Loan Servicing 1.8 Trillion 4.8 Billion
Mariner Investment Group entities Fund Operation and Management 1.1 Trillion 0.9 Billion
ORIX USA Real Estate Securitization, Asset Management
RB Capital S.A. Real Estate Development and Investment 800 sillion 0.9 silion
Boston Financial Investment Management, LP Low-Income Housing Tax Credit Syndicator 800 Billion 3.2 Billion
Lancaster Pollard Holdings, LLC Mortgage Banking and Loan Servicing 700 Billion 1.5 Billion*4
ORIX Asset Management Corporation Asset Management of J-REIT 669 Billion 2.0 Billion
Real Estate ORIX Real Estate Investment Advisors Real Estate Investment, etc. 400 Billi 6.6 Billi
Corporation (Private fund) Billion -0 Billion

*1: AUM are rough amounts including servicing assets, etc. *2: Estimation based on FY2018.3 results *3: Estimate in FY2020.3 *4: 7 month figure (acquired in September 2017)
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New Investments: Investing in Avolon Holdings Limited

v Signed an agreement to acquire 30% of issued shares of Avolon, the third largest aircraft leasing company,
at USD 2.2 billion (JPY 250 billion)

v' Estimate 12.0 billion JPY pre-tax profit per year

B ORIX aircraft-related operation and Avolon

ORIX Aircraft-Related Avolon Investment Significance
Operation (ORIX’s share is 30%) Expected Synergy
Pre-Tax Profit JPY 18.4 Billion JPY 60.0 Billion Investment significance
(FY2018.3) (FY2017.12) - Start investing at reasonable price
Synergy
Assets JPY 385.5 Billion JPY 3 Trillion *Entry into the upstream business
(September 30, 2018) (December 31, 2017) (primary market) with a large
market scale
Owned’ Ma naged Owned & Managed Owned & Managed Committed *Supply of Avolon’s aircraft to
and Committed 214 aircraft 571 aircraft 319 aircraft Japanese investors, increase in fee
(September 30, 2018) (September 30, 2018) income
. < -Knowledge and skills of - Ability to market and procure . Profi.t growth. I?y improving the
trengt asset management BRI 2y market player funding conditions of Avolon
*Japanese investors base

Copyright © 2018 ORIX Corporation All rights reserved.
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Value Chain of Aircraft Business and Potential of Future Growth

O
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v" Pursue synergies such as origination of investments for operating leases by expanding the value chain

v" Enhance our presence in the aircraft leasing market where high growth is expected in the future

B Aircraft Market and Lease Percentage (Business field comparison / Avolon and ORIX aircraft business)

Production

. Procure-
Ownership, Management, Sale

Feature Aircraft | Avolon
ment
n Primary Market
irli Purchase directly from the Manu-
Airlines manufacturers and lease. facturers €W @) X
(60%) Finance and marketing strength
required.
Aircraft Airlines Lease percentage to e
Manufacturers (80%) 50% in the 2020s Sales & Lease back
Purchase aircraft from the
Ex. Boeing airlines. Recently, competition Airlines ~ New @) O
" ! intensified as new entrants are
Airbus increasing.
Secondary Market e
. (40%) Secondary Market
Prlmary Market Purchase aircraft with a lease
(20%) from the primary player, and Others Used JAN @)
\. possess, undertake
Demand for aircraft will continue to be strong Ownership is transferred from primary to secondary management, etc.
Source: Made by ORIX referring to Ascend “Fleet Analyzer”, CAPA “Fleet Database”, Flight Global “Fleet Watch 2018”

Numbers in parentheses represent the percentage of total aircraft
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FY19.3 H1 Other Results

v Life insurance: Expand sales channel and products to the next stage

v" Environment and energy: Operate domestic mega-solar sequentially, promote utilization of own power supply in
electric power retailing, and seek overseas investment opportunities proactively

- Growth in individual insurance policies in force - Established a company to operate, manage, and
The number of individual insurance policyholders exceeded 4 million maintain renewable energy power plants
as of May 31, 2018, and the business has steadily grown, achieving Aim for optimal operation leading to maximization of power
double digit growth for 12 consecutive years since FY2006.3 generation capacity by strengthening O&M

. ) ] (Operation & Maintenance)
- Price change of third-sector insurance products and

new special contracts release - M&A in overseas
Maintain price competitiveness of insurance premium Established a base in London to explore renewable energy
business overseas

Individual Insurance Policies in Force
(Millions of policies)

million
policies

3

million
policies

2 s0a (As of September 30, 2018)
million

i 3.48 _ .
1 - 2.94 In Operation
million 2.54

policies 2.13

1.49 178 Mega solar in Japan 1,000MW 780MW

, 0.9 116

0.41 0.48 0.59 07

06.3 07.3 08.3 09.3 10.3 11.3 123 13.3 14.3 153 16.3 17.3 183 18.5
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* Please refer to “Announcement of Commencement of Tender Offer for

Da i kyo to be a W h O I Iy-own e d S u bs i d ia ry Shares of DAIKYO INCORPORATED (Securities Code: 8840)” released on

October 26, 2018 for detailed

v' Conduct the Tender Offer intended to make a listed subsidiary Daikyo a wholly-owned subsidiary

v Transfer from “Investment and Operation” to “Real Estate” segment. Plan to complement with ORIX real estate business each other

B Financial figures of Daikyo (from Daikyo results briefing in FY2018.3) B After making Daikyo a wholly-owned subsidiary
Billions of ven FY2018 FY2019 YoY
¥ Results Forecast Change 0]3{)4
Net sales 335.1 365.0 +29.8 Real Estate
Segment

Real Estate Management 170.9 187.0 +16.0

Real Estate Brokerage 63.5 65.0 +1.4 Pre-Tax

Real Estate Development and Sales 108.2 120.0 +11.7 Profit 20.5*1 62.4 82.9

T f‘

Eliminations or Corporate Assets/Expenses A75 A7.0 +0.5 (Billions of yen) (Segment profit)

Operating Income 20.1 22.0 +1.8
N . Segment
Operating income margin 6.0% 6.0% +0.0
JOCEE 2l i i 2 Assets 181.7%2 620.2 801.9

Real Estate Brokerage 3.6 3.9 +0.2

Real Estate Development and Sales 8.8 9.5 +0.6 Number of

Eliminations or Corporate Assets/Expenses A33 Ads A10 Employee 5,621 4,978 10,599
Ordinary income 19.7 20.5 +0.7 \_ J

. . ; . 0 *1: Ordinary income of FY2019.3 (Estimate) (FY2018.3)
(el ineeie [ i) S B8 A0.3p *2: Assets booked in ORIX Investment and Operation segment
Profit attributable to owners of parent 13.8 14.0 +0.1
(Japan GAAP)
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Mutual Complement between Daikyo and ORIX Real Estate Business
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v' As a comprehensive real estate group, aiming for medium to long term growth with the ORIX Group

v Establish an organization that can conduct overseas projects and large-scale projects

H 3 countries 37 countries

Pursue Business
Opportunities

Development and distribution of real Real Estate Development Facility Operation Asset Management
estate (mainly condominiums), and Investment
maintenance and management of Commercial facilities, logistics centers, Hotel, inn, training center, aquarium, REIT asset management, real estate
buildings large scale composite project multipurpose dome, theater, etc. investment and advisory services

ALY EmEle L I Ve Group customer base, co-investment partners 115 facilities in J JPY 1 trillion AUM
management (No.1 in Japan) & . - actiities in Japan Aion

Cooperation with Other Segments, Prompt Decision Making with the Group
Mutual Complement in Real Estate Business

® Strengthening stable earnings base through stock
Profit Stability business

e & ® Proactive new investment / sales by capturing the
opportunity in real estate market

M&A and overseas expansion
Participation in large-scale projects

Consideration of new initiatives

Comprehensive Real Estate Group, Bringing Our Society Alive

Copyright © 2018 ORIX Corporation All rights reserved.



Shareholder Return

v' The interim dividend at 30 yen per share in FY19.3
v Raised dividend payout ratio to 30% for FY19.3, expected 76 yen per share at full year dividend (up by 10 yen, 15%)

v' Maintain the optimal balance between investment opportunities for sustainable future profit growth and stable
dividend growth

|| Dividend per Share and Payout Ratio ||

Year end
dividend

e

Interim
dividend

14.3 15.3 16.3 17.3 18.3 19.3

(Forecast)

Copyright © 2018 ORIX Corporation All rights reserved.
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Financials (1) Funding Structure
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v' Lengthening and stabilization of funding

v" Funding cost control

Breakdown of Funding, Trend in Share of Long-
term Debt %) and Funding Cost

IPY Tn % Excluding deposits
7 - 100% - - 5.00%
6 1 95% -
'-—-—-'—-__i _4.00%
5 4 90% -
3 1 80% - - 2.00%
2 4 75% -
- 1.00%
1 4 70% -
0 - 65% - - 0.00%
17.3 18.3 18.9
m Borrowings from Financial Institutions = B= Share of Long-term Debt (Left)
® Fundraising from capital markets === Funding Cost (Right:JPY)
Deposits ==@==Funding Cost (Right:Foreign Currency)

Deposits
31%

As of Sep 30, 2018

ABS, CMBS

3%
Overseas estic _
Bonds, Bonds Borrgwmgs
MTN,Others 8% from 'szfmual
8% Institutions
49%

1%

Copyright © 2018 ORIX Corporation All rights reserved.
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Financials (2) Debt-to-Equity Ratio
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v Debt-to-Equity Ratio continuously stays at a low level

(JPY Bn)

6,000

5,000

4,000

3,000 -

2,000 -

1,000

Changes in Debt-to-Equity Ratio

® 2.7X%

Ax

¢ 2.5%

9x

® 2.3%

® 2.2X%

Total ORIX Corporation
® 22X Shareholders’ Equity

Deposits

5%
® Short-Term Debt + Long-

Term Debt

¢ Debt-to-Equity Ratio

m Debt-to-Equity Ratio

(Excluding Deposits)

0

15.3

16.3

17.3

18.3

18.9

Copyright © 2018 ORIX Corporation All rights reserved.
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Financials (3) Bond Maturity Ladder

v Leveled out annual redemption amounts by dispersing bond maturities

|| Maturity Ladder (As of Sep 30,2018) ||

(JPY Bn)

150 -

100 - = Matured
1 ORIX Domestic Bond for Institutional Investors

50 - B ORIX Domestic Bond for Retail Investors
® ORIX Overseas Bond / Local Subsidiary Bond, MTN /
Others
0 _

19.3 20.3 21.3 22.3 23.3 . 25.3 Beyond

Copyright © 2018 ORIX Corporation All rights reserved.
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Financials (4) Asset Quality
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v" Non-performing loan ratio continuously stays at a low level

Coverage Ratio of Loans Individually

Evaluated for Impairment

(JPY Bn)

Loans individually evaluated
forimpairment (a)

Estimated collectable amount

Amount covered by collaterals
such as real estate

Coverage (b)

Amount covered by collaterals
such as real estate

Valuation Allowance (Provision)

Coverage ratio (b)/(a)

17.3
59.0

39.0

31.6

51.7

31.6

20.1

87.5%

18.3
47.1

32.8

27.2

41.6

27.2

14.3

88.2%

18.9
54.5

41.7

28.6

41.3

28.6

12.7

75.9%

The amount consists of loans individually evaluated for impairment which is covered by
collaterals such as real estate (JPY 28.6Bn), and receivable which cashflow is expected to be

collected other than collateral disposal (JPY 13.1Bn).

(JPY Tn)
45

4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5

0.0

Changes in Non-Performing
Loan Ratio

- 5.0%

- 4.0%

- 3.0%

- 2.0%

- 1.0%

- 0.0%
17.3 18.3 18.9

Investment in Direct Financing Leases  mmmm Installment Loans

e=g== N\ on-performing loan ratio (right)

Copyright © 2018 ORIX Corporation All rights reserved.
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Summary ORIX
4 A
FY19.3 HI net income was 155.0bn yen, annualized ROE at 11.3%

- y
4 A
Keep making efforts to achieve the targets,

4-8% profit growth and ROE above 11% in FY2019
- y,
4 A
Raise the dividend payout ratio in FY2019 from 27% to 30%

Maintain the optimal balance between investment and shareholder return
- y

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix
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About ORIX Proven Track Record of Profitability
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v ORIX has achieved 53 years of sustained, profitable growth

JPY Bn
350 -

300 -

250 -

200 -

150 -

100 -

|| Net Income Attributable to ORIX Corporation Shareholders ||

1975

1980

1985

1990

Asian currency crisis

FY1993.3
Japan's bubble

economy implodes

1995

FY2002.3 FY2909'3. ..
Global financial crisis

IT Bubble

implodes

FY1998.3

2000 2005 2010 2015

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX Evolving and Dynamic Portfolio

| |

ORIX
v" ORIX will continue to enhance our experience in finance and tangible assets
as we synergistically expand our businesses
Credit Screening and Finance Capability
s
.
Leasing
Expertise in Handling Tangible Assets
1964 2018
Copyright © 2018 ORIX Corporation All rights reserved. 18



About ORIX

Business by Segment

| |

O
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v Our highly diversified company contains many complementary businesses, providing ample
opportunity for synergies and knowledge sharing

Corporate Financial

Services

Loan, Leasing, Fee businesses

Automobile leasing and rentals, Car sharing, Test and
measurement instruments and IT-related equipment rentals and
leasing

Real estate development and rental, facility operation, REIT asset
management, and real estate investment advisory services

Investment and
Operation

Environment and energy business, Principal investment and Loan
servicing, Concession

Retail

Life insurance, Banking, Card loan

Leasing, Loan, Bond investment, Asset management, Aircraft and
Ship-related operations

Segment Profits
429 bn yen

FY2018.3

g

Segment Assets

9tnyen

FY2018.3

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX Global Network

O
2
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v ORIX has spread its business globally by expanding operations in 38 countries and regions worldwide

Business Locations

Japan

1,465

U e

T

(As of September 30, 2018)

Global Network and Number of Countries

Overseas expansion mainly through Further overseas expansion via Expansion of business operations through

Leasing business in Asia

diversification into aircraft-related and acquisition of Robeco and development
equity investment businesses of the environment and energy business

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX

Business Model

| |
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v' Contribute to society by identifying changes in society and markets to create new value

Inputs
(Our Strength)

Flexibility

Strong Platform

Disciplined

Value Creation Process

® Identify changes and
transform them into
opportunities

® Collaborate among
diverse people

® Turn over assets at the
right time

® Maintain portfolio
liquidity

® Identify and take healthy
risks

Outputs

® A Multifaceted

Business Portfolio
from Identifying
Changes Worldwide

Providing Services
to a Broad Array of
Customers

Outcomes
(Value Creation)

Sustainable Improvement in
Corporate Value

Economic Value

|

Sustainable
Earnings Growth

Social Value

Contributing to Society
through Our Businesses

People Who Support
Sustainable Growth

Link value creation to

* strengths

Copyright © 2018 ORIX Corporation All rights reserved.
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Business Areas for Further Growth (from “FY2018.3 Financial Results”)

v' “Operation” and “Investment” are the main drivers for future growth

* Operate domestic mega-solar sequentially,
promote utilization of own power supply in
electric power retailing

* Seek overseas investment opportunities
proactively

* Take on new concessions beyond airport
management

* Expand the scope of business including
overseas projects

* Diversify business lines and expand
geographical coverage

* Keep adding value to investees

* Promote investment in the Americas and

* Continue to grow domestic real estate asset Asia

management business, and expand AuM

* Expand sales channel and products to the
next stage

Aircraft / Ships

* Maintain diversified revenue sources

* Continue to develop business area
proactively

Copyright © 2018 ORIX Corporation All rights reserved.
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Overview Segment Profits

| |

ORIX
v Segment profits at 223.3bn yen, down by 10.6% YoY
v Decreased in Investment and Operation, Overseas Business, Corporate Financial Services,
while increased in Retail by 14%
(JPY Bn)

* Gain from selling shares of affiliates and investment securities was

recognized in H1 previous fiscal year

Services income increased while financial revenues decreased

Gains on sales of used vehicles decreased YoY, while rental business
made steady progress

* Gains on sales of properties were comparable to the same previous

fiscal year

The capital gain decreased

* Profits increased in life insurance, banking and card loan

|| Segment Profits || 0

(JPY Bn)
0 DU A5-3

300 -

249.8 o

250 - 214.1 223.3 o : +0.1
200 - +0.2
;. - ; Al14.1
+6.2
A137

Loss from an affiliate in India

17.3 H1 18.3 H1 19.3 H1

Copyright © 2018 ORIX Corporation All rights reserved.
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Overview Segment Assets

v Segment assets at 9,620.5bn yen, up by 5.7% YTD
v' Largely increased in Overseas Business due to the acquisition of NXT Capital and aircraft assets accumulation

v' Also increased in Retail, Investment and Operation and Maintenance Leasing

(JPY Bn)
0PV Th) || Segment Assets and ROA ||
n ) O
(annualized and after-tax)
12 1 3.6% e y N A255 | * Decrease in direct financing leases and installment loans
. 0 o
. . 3.44) 3.3%
10 - 3.1% ® aintenance _
° o . . +11.8 * Increase in new auto leases
8 - * Decrease in property under facility operation and operating
A48 leases due to selling them
6

+36.7 * Increase in Daikyo and environment and energy

+194.5 | * Increase in life insurance and banking business

e Large increase due to the acquisition of NXT Capital and

+346.9 accumulating aircraft assets

Copyright © 2018 ORIX Corporation All rights reserved. 24



Appendix (1)

Performance Overview

(JPY Bn)
FY17.3 FY18.3 18.3H1 | 19.3H1 C?::\ge

Total Revenues 2,678.7 2,862.8 1,517.8 1,262.0 83%
Net Income *1 273.2 313.1 166.0 155.0 93%
Segment Assets 9,201.9 9,098.9 9,231.3 9,620.5 104%
Total Assets 11,231.9| 11,426.0 11,426.0| 11,778.5 103%
Shareholders' Equity 2,507.7 2,682.4 2,610.7 2,804.0 107%
Shareholders' Equity Ratio 22.3% 23.5% 22.8% 23.8% +1.0%
ROE 11.3% 12.1% 13.0% 11.3% -1.7%
Return on Segment Assets (ROA) 2.96% 3.42% 3.60% 3.31% -0.29%
D/E Ratio
(Short and Long-Term Debt+Deposits)/Shareholders' Equity 2.3X 2.2X 2.3x 2.2X -0.1x
(Short and Long-Term Debt)/Shareholders' Equity 1.7x 1.5x 1.6x 1.5x -0.1x

*1 Net Income Attributable to ORIX Corporation Shareholders

Copyright © 2018 ORIX Corporation All rights reserved.



Appendix (2) Profits by Segment

(JPY Bn)

FY17.3 FY18.3 18.3H1 | 19.3H1 C:':o"\ge
Corporate Financial Services 38.0 49.3 22.0 16.8 76%
Maintenance Leasing 39.8 40.2 20.4 20.6 101%
Real Estate 72.8 62.4 44.0 44.2 100%
Investment and Operation 85.0 96.1 38.9 24.9 64%
Retail 72.9 74.5 43.0 49.2 114%
Overseas Business 112.4 106.6 81.4 67.7 83%
Total Segment Profits 420.9 429.1 249.8 223.3 89%

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix (3) Assets by Segment

ORIX

(JpY Bn)

FY17.3 | FY18.3 18.3H1 | 19.3H1 C("Y‘i‘r’:)g)e
Corporate Financial Services 1,086.0 991.8 1,043.3 966.4 97%
Maintenance Leasing 806.7 847.2 822.6 859.0 101%
Real Estate 657.7 620.2 628.9 577.4 93%
Investment and Operation 780.0 856.3 872.9 893.1 104%
Retail 3,293.4 3,174.5 3,209.1 3,369.0 106%
Overseas Business 2,578.1 2,608.8 2,654.4 2,955.7 113%
Total Segment Assets 9,201.9 9,098.9 9,231.3 9,620.5 106%

* From the current fiscal year, VIEs for securitizing financial assets such as direct financing lease receivable and loan receivable is included in segment revenue, segment profit
and segment assets, and previous fiscal year have been reclassified as a result of this change.

Copyright © 2018 ORIX Corporation All rights reserved.



Appendix (4) Income Statement Data ORIX

(JPY Bn)

FY17.3 FY18.3 183H1 | 19.3H1 Change

(YoY)
Finance revenues 211.9 228.3 113.3 117.4 104%
Gains on investment securities and dividends 30.3 43.3 20.5 11.7 57%
Operating leases 155.1 127.3 72.7 81.6 112%
Life insurance premiums and related investment income 95.8 96.5 49.5 54.9 111%
Sales of goods and real estate 86.5 75.5 37.0 25.4 69%
Services income 275.4 298.1 151.6 165.0 109%
Gross Profits*1 854.9 869.1 444.7 456.0 103%
Interestexpense | 729| 768 379 18| 110%
Selling, general and administrative expenses | ALyl a3lel| 2093 210.6/| 101%
Provisions/Impairments | 384 240/ 99| 89 90%
Other (income) and expense, net | 44 04| 15 o5/ —
Operating Income 329.2 336.2 189.0 195.1 103%
Equity in Net Income of Affiliates | =~ 265 =~ 5011 386 68| 18%
Gains on Sales of Subsidiaries and Affiliates,etc |  69.2 . 292/ 250 190 76%
Income before Income Taxes 425.0 435.5 252.6 220.9 87%
Net Income Attributable to ORIX Corporation Shareholders 273.2 313.1 166.0 155.0 93%

*1 Each revenue component deducted with corresponding costs and expenses

Copyright © 2018 ORIX Corporation All rights reserved. 28
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Appendix (5) Funding SRIX
(JPY Bn)
. Change
Funding FY17.3 FY18.3 18.3 H1 19.3 H1
(YoY)
CcpP 50.1 54.9 71.2 79.8 8.6
Borrowings from Financial Institutions 2,958.2 3,056.2 3,044.4 2,999.5 -44.9
Bonds / MTN 885.1 940.1 972.1 935.2 -36.9
Deposits 1,614.6 1,757.5 1,698.4 1,857.9 159.5
ABS, CMBS 245.1 82.1 115.6 171.0 55.4
Short-term Debt, Long-term Debt and Deposits 5,753.1 5,890.7 5,901.6 6,043.4 141.8
Share of Long-Term Debt 93% 93% 92% 92% 0%
e e . Change
Liquidity (excl. ORIX Bank, ORIX Life Insurance) FY17.3 FY18.3 18.3 H1 19.3 H1 (YoY)
Cash and Cash Equivalents (1) 586.6 617.7 567.8 511.2 -56.6
Available Commitment Line (2) 394.0 332.7 376.4 327.7 -48.7
Liquidity (1+2) 980.6 950.4 944.2 838.9 -105.3
Marketable Short-term Debt (3) *1 290.9 138.4 205.3 155.6 -49.7
Liquidity Coverage Ratio (1+2)/(3) 337% 687% 460% 539% 79%
. . . . Change
Funding Costs (including Deposits) FY17.3 FY18.3 18.3 H1 19.3 H1 (YoY)
Domestic Currency 0.50% 0.42% 0.43% 0.41% -0.02%
Foreign Currency 2.80% 2.76% 2.71% 3.10% 0.39%
*1 Marketable Short-term Debt is the total of bonds and MTN expected to reach maturity within 1 year and the balance of CP.
Copyright © 2018 ORIX Corporation All rights reserved. 29
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Segment Performance

Copyright © 2018 ORIX Corporation All rights reserved.

30



| |

Segment Performance (1) corporate Financial Services

ORIX
B Segment profits: 16.8bn yen, down by 5.3bn yen YoY (A 24%)
v' Gain from selling shares of affiliates and investment securities in H1 previous fiscal year (5.9bn yen)
v" The services income increased while the finance revenues decreased
B Segment assets: 966.4bn yen, down by 25.5bn yen YTD ( A 3%)
v' The direct financing leases and installment loans mainly decreased
Segment Revenues/Profits
|| g / || " Services Income " Py En) || Segment Assets/ROA ||
(JPY Bn) 1,200 -
60 - (JpY Bn)
[ ]
1,000 - ] 3.2%
5] 2.8% = —
800 - ?
40 - 20 - 2.4% 2.3%
I I I] 600
Yayoi
15 A
-, 00
20 b 10 -
200 -
5 |
0
0 - 0 . . 17.3H1 18.3H1 18.3 19.3H1
17.3H1 18.3 H1 19.3H1 17.3 H1 18.3 H1 19.3 H1 B Direct financing leases ¥ |nstallment loans
N Finance revenues M@ Seryices income Goodwill & other ¥ Others
intangible assets
Others =@=Scgment profits ® Segment ROA
(annualized and after-tax)
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Segment Performance (1)

Corporate Financial Services

Finance revenues

Operating leases

Services income

Sales of goods and real estate and others
Segment Revenues
Segment Expenses

Segment Profits

Investment in Direct Financing Leases
Installment Loans

Segment Assets

ROA

FY17.3

32.4
25.6
38.5
6.6
103.1
68.2
38.0

483.4
402.9
1,086.0
2.34%

FY18.3

30.7
23.4
40.3
215
115.8
68.8
49.3

439.3
369.9
991.8
3.24%

18.3 H1

16.2
11.5
19.7

6.6
54.1
34.2
22.0

461.1
392.0
1,043.3
2.83%

19.3 H1

15.7
11.9
20.5

3.0
51.1
33.8
16.8

422.6
353.7
966.4
2.35%

(JPY Bn)

Change (YoY)

97%
104%
104%

46%

94%

99%

76%
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Segment Performance (2) maintenance Leasing

O
2
P

B Segment profits: 20.6bn yen, up by 0.1bn yen YoY (+1%)
v Gains on sales of used vehicles decreased YoY, rental business made steady progress

B Segment assets: 859.0bn yen, up by 11.8bn yen YTD (+1%)
v New auto leases increased

|| Segment Revenues/Profits || || Segment Assets/ROA ||
(JPY Bn) (JPY Bn)
150 - 900 -~
19.7 20.4 20.6
o I
600 - 3.4% 3.4% FeH 3.3% 3.3%
90 -
60 -
300 -
30 -
0 T T 1 0 T T T 1
17.3H1 18.3H1 19.3H1 17.3H1 18.3H1 18.3 19.3H1
mmmm Operating leases revenues mmmm Services income B Operating leases ® Direct financing leases
Others === Segment profits Others ® Segment ROA (annualized and after-tax)
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Segment Performance (2)

Maintenance Leasing

Finance revenues

Operating leases

Services income
Segment Revenues
Segment Expenses

Segment Profits

Investment in Direct Financing Leases
Investment in Operating Leases
Segment Assets
ROA

FY17.3

13.4
187.3
66.3
271.0
231.1
39.8

308.9
492.6
806.7
3.42%

FY18.3

14.2
189.7
67.8
275.9
235.6
40.2

319.9
505.5
847.2
3.32%

18.3 H1

7.1
94.5
33.7

137.2
116.5
204

312.7
505.1
822.6
3.43%

19.3 H1

7.1
98.0
34.1

141.6
121.0
20.6

324.7
512.8
859.0
3.31%

(JPY Bn)
Change (YoY)

100%
104%
101%
103%
104%
101%
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Segment Performance (3) Real Estate

B Segment profits: 44.2bn yen, up by 0.2bn yen YoY (flat)
v' Gains on sales of properties were comparable to the same previous fiscal year

B Segment assets: 577.4bn yen, down by 42.8bn yen YTD (A 7%)
v' Decrease in property under facility operations and operating leases due to selling them

Segment Revenues/Profits || || Segment Assets/ROA ||
(JPY Bn) (JPY Bn)
120 800 -
|
100 - [ ] 44.0 44.2
|

60 - 400 -

600 -
80 -
>4 I ® 10.1%
40 -+

9.3%
6.7% 6.7%I
0 0

17.3H1 18.3H1 19.3H1 17.3H1  18.3H1 18.3 19.3 H1

= Gains on rental mmm Operating leases Services income ) e
. B Rental property B Operating facilities
property sales revenues (excl. gains . ;
(incl.Advances) (incl.Advances)
on rental property sales)
mmm Others 8- Segment profits Others ® Segment ROA

(annualized and after-tax)
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(3) =
Segment Performance (3) Real Estate =
(JPY Bn)
FY17.3 FY18.3 18.3 H1 19.3 H1 Change (YoY)

Finance revenues 2.3 2.1 1.0 1.0‘ l 99%

Operating leases 882 269 301 383 | 127%

Gains on Rental Property Sales - a97 130 | 126 215 | 171%

Services income | 1126, 161 609 712 117%

Sales of goods and real estate and others 90 _____________________ 79 ____________________ 38 ____________________ 31 81%

Segment Revenues 212.1 172.9 95.8 113.5 119%

Segment Expenses 143.1 143.2 72.8 71.9 99%

Segment Profits 72.8 62.4 44.0 44.2 100%
Investment in Operating Leases 298.2 247.0 268.3 210.3
Property under Facility Operations 185.0 195.5 190.7 200.6
Hotels and Inns 71.5 82.6 77.7 87.6
Golf Courses 53.3 54.1 54.1 53.9
Others 60.2 58.8 58.9 59.1
Advances for Investment in Operating Leases 18.6 20.5 17.2 22.2
Investment in Affiliates 99.3 86.7 93.2 90.1
Segment Assets 657.7 620.2 628.9 577.4
ROA 7.12% 6.67% 9.34% 10.11%
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Segment Performance (4) Investment and Operation

B Segment profits: 24.9bn yen, down by 14.1bn yen YoY ( A 36%)
v" The capital gain decreased YoY
v The profits from Daikyo was limited because it plans to sell more in the second half

B Segment assets: 893.1bn yen, up by 36.7bn yen YTD (+4%)

v Increased in Daikyo and Environment and energy

(Jpy Bn)

800 ~

600 -

400 -

200 -

|| Segment Revenues/Profits ||

R .

24.9

17.3H1 18.3H1 19.3H1
N Sales of goods === Services income

and real estate
Others «=@=Segment profits

(Jpy Bn)
900 -

600 -

300 ~

Segment Assets/ROA

® 38.0%

I 100%I I I

® 6.4%

I l - 3.9%
lE

B | oan servicing
Environment and energy

17.3H1 18.3H1 18.3 19.3H1

B Principal investment
B QOthes (incl. Daikyo, Concession)

® Segment ROA (annualized and after-tax)
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Segment Performance (4) Investment and Operation

(JPY Bn)
FY17.3 FY18.3 18.3 H1 19.3 H1 Change (YoY)
Finance revenues 110 93| a7 53| 111%
Gains on investment securities and dividends | 130 7ol a4 08 | 17%
Sales of goods and real estate | 9384/ 10487 6018 . 3202/ 53%
servicesincome 299.3| o 326.3) | 1580 .. 169.4) | 107%]
Operating leases and others 10.2 10.5 5.7 3.4 60%
Segment Revenues 1,272.1 1,402.4 774.5 499.0 64%
Segment Expenses 1,224.4 1,350.2 748.6 482.1 64%
Equity in Net Income of Affiliates and others 37.3 43.9 13.1 8.0 61%
Segment Profits 85.0 96.1 38.9 24.9 64%
Installment Loans 71.5 59.4 66.6 52.9
Investment in Securities 47.7 29.9 36.6 31.6
Property under Facility Operations 187.7 208.1 185.0 219.1
Inventories 112.8 101.5 1254 120.5
Investment in Affiliates 71.5 170.4 144.3 171.7
Goodwill and Other Intangible Assets 180.9 185.1 191.7 181.9
Segment Assets 780.0 856.3 872.9 893.1
ROA 7.75% 8.02% 6.43% 3.90%
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Segment Performance (5) Retail

ORIX
B Segment profits: 49.2bn yen, up by 6.2bn yen YoY (+14%)
v" Finance revenue in life insurance premiums and banking business increased
B Segment assets: 3,369.0bn yen, up by 194.5bn yen YTD (+6%)
v Investment in securities in life insurance and installment loans in banking business increased
|| Segment Revenues/Profits " Life Insurance Premiums and || Segment Assets/ROA ||
UPY ) Related Investment Income (UPY Bn)
2301 4,000 -
(JPY BN)
3,500 e 2.1%
200 - o 1.8%
250 1 3,000 - ® 1.6%
35.5 ® 1.4%
150 - 200 - 2,500 - . . .
HLIKK .
portio{ 2,000 4
100 | 150 -
1,500 -
100 - 1,000 -
50
50 1 500
0 ! 0 . . .
1734 1830 1931 0 173H1 183 H1 18.3 19.3 H1
_Lifletinzu.ranci preTﬁumsand " Finance revenues 50 173HL - A83HL 193 ® Banking and consumer finance ™ Life Insurance
Oeﬂa\eers comentincome e@=Scgment profits HLIKK @® Segment ROA (annualized and after-tax)
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Segment Performance (5) Retail X
(JPY Bn)
FY17.3 FY18.3 18.3 H1 19.3 H1 Change (YoY)

Finance revenues | 681 729 %4 3870 | 106%
Life insurance premiums and 297.9 353.0 181.9 181.3 100%
related investment income
Services income and others 2.7 2.8 1.2 1.8 155%

Segment Revenues 368.7 428.7 219.5 221.7 101%

Segment Expenses 295.8 354.2 176.6 172.6 98%

Segment Profits 72.9 74.5 43.0 49.2 114%
Installment Loans 1,727.0 1,852.8 1,796.2 1,910.4
Investment in Securities 1,502.7 1,260.3 1,350.3 1,400.9

Segment Assets 3,2934 3,174.5 3,209.1 3,369.0

ROA 1.47% 1.57% 1.80% 2.06%
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Segment Performance (6) Overseas Business

| |

ORIX
B Segment profits: 67.7bn yen, down by 13.7bn yen YoY (A 17%)
v' Decreased 0.1bn yen due to FX rate fluctuation
v Loss from an affiliate in India (A 11.5 bn yen)
v Profits from the Americas and aircraft business were steady
B Segment assets: 2,955.7bn yen, down by 346.9bn yen YTD (+13%)
v Increased 92.5bn yen due to FX rate fluctuation
v’ Large increase due to the acquisition of NXT Capital and accumulating aircraft assets
UPY Br) || Segment Revenues/Profits || (PY Br) || Segment Assets/ROA ||
300 - 3,000 -
81.4
250 - 2,500 -
e 67.7
2,000 -
200 - e 42% -
51.6 1,500 - l
150 7 l 3.3%
1,000 - 3.1% .
100 2.8%
500 -
50 -
0 T T T 1
0 17.3H1 18.3H1 18.3 19.3H1
17 3 H1 18.3H1 19.3H1 lTheAmeric.as lAs.ia and Australia
. o . Greater China = Middle East and Europe
I Finance revenues B Services income Operatlng leases ORIX Europe Others (incl. Aircraft and Ships)
mmm Others =g=Segment profits @ Segment ROA (annualized and after-tax)
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Segment Performance (6) Overseas Business

(JPY Bn)
FY17.3 FY18.3 18.3 H1 19.3 H1 Change (YoY)
Financerevenues 85.1 984 | . 480 . 4950 103%
Gain on investment securities and dividends | 133 . 7sp o A1n3p 94 | 84%
Operating leases . 884 1116 575 5920 103%
Services income 216.7 238.6 117.0 118.4 101%
Segment Revenues 462.7 479.6 240.2 238.8 99%
Segment Expenses 390.5 382.9 182.1 185.1 102%
Equity in Net Income of Affiliates and others 40.2 9.9 23.3 14.0 60%
Segment Profits 112.4 106.6 81.4 67.7 83%
Investment in Direct Financing Leases 357.7 368.7 374.7 372.9
Installment Loans 613.5 534.6 564.1 762.4
Investment in Operating Leases 420.6 491.1 458.0 560.8
Investment in Securities 433.3 413.4 422.9 399.6
Investment in Affiliates 332.2 314.6 338.8 311.7
Goodwill and Other Intangible Assets 380.2 427.0 439.6 480.4
Segment Assets 2,578.1 2,608.8 2,654.4 2,955.7
ROA 3.08% 2.81% 4.25% 3.33%
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Segment Performance (6) Overseas Business

| |

ORIX

B Overseas Business segment assets breakdown (PY Bn)

By Region FY17.3 FY18.3 18.3H1 | 19.3H1 C:‘YaT'I‘)g)e

The Americas 1,003.2 869.7 920.1 1,127.4 130%

Asia and Australia 593.6 643.5 638.6 652.4 101%

Greater China 315.6 329.6 327.6 338.9 103%

Middle East and Europe 36.5 20.5 33.3 19.8 97%

ORIX Europe * 317.3 353.8 357.6 360.8 102%

Aircraft and Ships 296.9 381.7 367.5 446.8 117%

Others 15.0 9.9 9.8 9.7 97%

Total 2,578.1 2,608.8 2,654.4 2,955.7 113%

*Robeco Groep N.V. changed its name into ORIX Corporation Europe N.V. (ORIX Europe) on January 1, 2018
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Increase Factors in Pretax Profits and Segment Assets

O
2
X

B Pretax profits: 31.7bn yen decrease YoY (A 13%)

v In existing operation, profits decreased due to the loss from an affiliate in India while life insurance and concession business made
steady progress

v" Gains on sales of investments and others decreased, those of real estate remained at the same level

B Segment assets: 521.6bn yen increase YTD (+6%)

v' The acquisition of NXT Capital and accumulation of aircraft assets in Overseas Business largely contributed to increase in existing

operation
|| YoY Changes in Pretax Profits || || YTD Changes in Segment Assets ||
- (JPY Bn) (JPY Bn)
52.0 39.3
Gainson Securitization :?Kg' 0.0 42.8 -
* . Sales of Foregin
13.2 salesof RE*  Gainson 33.6 investments RE exchange
Exist.in Gainson _ salesof . 5.4 impact
operatign sales of |nvestment‘s Gainson F .
(incl. new investments and othersin sales of RE* exoc[ggnlge
investees) and others F¥17.3 in FY17.3 impact
Existing
operation
(incl.new
investees)
31.7bn yen decrease YoY 521.6bn yen increase YTD
(A13%) (+6%)
18.3 1H * Gains onsales of real estate includes "gains on salesof rental property", 19.31H 18.3 18.9

"gains oninvestment securities", "gains onsales of property under facility
operations"”, "gainson sales of subsidiaries and affiliates and liquidation
losses", and "gains onales of equity method affiliates" (excl.condominium
related gains) under Real Estate segment

Copyright © 2018 ORIX Corporation All rights reserved.



Performance in Three Categories
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ORIX
v Operation: Profit from life insurance and concession business made steady progress
v’ Investment: Capital gain in equity investment decreased YoY
|| Segment Profits (3 Categories) ||
(JPY Bn) (JPY Bn) Others (JPY Bn) Equity Tangible Assets
Maintenance Services B Fixed Income = ROA
120 - Overseas W Japan = ROA 120 Environment/Infrastructure 120
m Financial Services
m ROA J
100 100 100
= 6.2%
80 - 80 80 " 5.7%
= 53% B 5-2%
60 - 60 " 48% X 48% 60 1
40 - 40 40 1
20 - 1.7% 1.7% 20 20 1
1% H H =
O T O 0 T T
173 H1 183 H1 19.3 H1 17.3 H1 18.3 H1 193 H1 173 H1 18.3 H1 193 H1
(*1) FY17.3 H1 Segment Profits in Operation excludes ordinary profit/loss contribution from HLIKK
(*2) FY18.3 H1 Segment Profits in Operation excludes capital gain from the sale of Houlihan Lokey shares and ordinary profit/loss contribution from HLIKK
(*3) FY19.3 H1 Segment Profits in Operation excludes capital gain from the sale of Houlihan Lokey shares and ordinary profit/loss contribution from HLIKK. FY19.3 H1 capital gain from the sale of hotel is included in the Tangible Assets.
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Business Portfolio in Three Categories Segment Profits

(JPY Bn)
The 3 categories Sub Categories FY17.3 FY18.3 18.3 H1 19.3 H1 C?::Yg)e
Finance Japan 56.0 73.4 33.9 31.4 92%
Overseas | 414 155 | 152 08| 5%
Subtotal 97.3 88.8 49.1 32.2 65%
Operation Environment/Infrastructure 37.0 45.7 20.2 33.9 168%
Financial Services 99.1 122.0 65.1 74.3 114%
(Hartford Life Insurance) 4.3 3.6 2.9 1.8 63%
Maintenance Services 39.8 40.2 20.4 20.6 101%
Oters | 56 64 37 29/ | 81%
Subtotal 181.6 214.2 109.4 131.7 120%
Investment Fixed Income 23.4 25.1 16.6 13.0 78%
Tangible assets 61.6 65.9 48.1 38.2 80%
Equity 570 350 | 266/ 82| 31%
Subtotal 142.0 126.0 91.2 59.4 65%
Total Segment Profits 420.9 429.1 249.8 2233 89%
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Business Portfolio in Three Categories

Segment Assets

| |

O
X

(JPY Bn)
The 3 categories Sub Categories 17.3 18.3 18.3 H1 19.3 H1 C(hY""T':)g)e

Finance Japan 2,961.0 2,999.7 2,988.6 3,046.1 102%
Overseas | 9013 977.4| 9711 10322 | 106%

Subtotal 3,862.2 3,977.1 3,959.7 4,078.3 103%

Operation Environment/Infrastructure 505.9 608.6 606.6 608.4 100%
Financial Services 1,855.8 1,649.5 1,757.7 2,050.2 124%

(Hartford Life Insurance) 739.6 497.0 615.1 460.9 93%

Maintenance Services 806.7 847.2 822.6 859.0 101%

Others 1027 1007/ | 10L7) 9.9 | 99%

Subtotal 3,271.1 3,206.1 3,288.6 3,617.5 113%

Investment Fixed Income 540.4 465.0 509.7 419.7 90%
Tangible Assets 762.0 808.6 801.2 849.6 105%

Equity 7662 6420 | 6721 655.4/ | 102%

Subtotal 2,068.6 1,915.7 1,983.0 1,924.7 100%

Total Segment Assets 9,201.9 9,098.9 9,231.3 9,620.5 106%
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Business Portfolio in Three Categories

O
2
X

T T S TR

Credit risk Operation/Business risk Market risk

Low Medium-High High

Environment/ Financial Maintenance Fixed Tangible

Overseas

Equity

Infrastructure Services Services Income Assets

Leasing, Loan, Fee New business

. Yayoi
business ¥ development

ORIX Auto,
ORIX Rentec
Eaciliti REIT
actt '|es RE investment RE investment
operation .
advisory
Environment and .
Loan PE investment,
enerey, ici Daikyo
. servicin
Concession g Y
Banking, e .
. Life insurance,
Consumer finance,
HLIKK
Gurantee
. Asset Bond . . .
Leasing, Loan . Aircraft, Ships | PE investment
Management investment
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Mid-Term Strategic Directions (from FY2019.3 to FY2021.3)

O
2
X

(Released on October 31, 2017)

Profit Growth Annual net income growth at between 4-8%

Capital Efficiency ROE above 11%

Financial Soundness Maintain single A credit rating

ERM with global best practice

Shareholders returns policy

- Dividend payout ratio target at 27%*

- Share buyback as proactive capital management

*Dividend payout ratio target was raised from 27% to 30% on October 26, 2018
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Usage of Shareholders’ Equity

v' Employed capital ratio* is controlled within the range meeting single A rating requirement
*ORIX calculation (Risk Capital/Shareholders’ Equity)

|| Employed Capital Ratio || || Breakdown of Capital Employed ||
(JPY Bn)
September 30, 2018
0,
Shareholders’ Equity 2,804.0 30%
Employed 2,382.8 September 30,
2018
Unemployed 421.2
. . .
Employed Capital Ratio 85.0% 559
® Finance Operation Investment
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Disclaimer

O
2
X

These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. The
information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or undertakings, express
or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions presented or
contained in these materials.

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial results. These
statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These forward-looking
statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are subject to risks, uncertainties
and other factors beyond the Company’s control. Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such
differences include, but are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the Kanto Local Finance Bureau.

” u n u

Some of the financial information in these materials is unaudited.

The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the year to which these
consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the nature of its income. A U.S. holder of the shares or
ADSs of the Company is therefore subject to special rules generally intended to eliminate any benefits from the deferral of U.S. Federal income tax that a holder could
derive from investing in a foreign corporation that does not distribute all of its earnings on a current basis. Investors should consult their tax advisors with respect to such
rules, which are summarized in the Company’s annual report.

ORIX Life Insurance has completed merger proceeding on its subsidiary Hartford Life Insurance K.K. on July 1, 2015 and is committed to continue serving its policy holders.
ORIX Life insurance has no affiliation with The Hartford Financial Services Group, Inc. or its affiliates.

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including securities issued by
the Company or any affiliate thereof.
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Answers, Custom Fit.

For the current IR materials and archives of
past financial data please access our website

ORIX Website
https://www.orix.co.ip/grp/en/

IR Section
https://www.orix.co.ip/grp/en/ir/

ORIX Corporation
Corporate Planning Department
World Trade Center Building., 2-4-1,

Hamamatsu-cho, Minato-ku,
Tokyo 105-6135, Japan

Tel: +81-3-3435-3121
Fax: +81-3-3435-3154
orix_corpcomm@orix.jp


https://www.orix.co.jp/grp/en/
https://www.orix.co.jp/grp/en/ir/

