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Overview (1)
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v 313.1bnyenin netincome, up by 15% YoY

v New record high in four consecutive years and growth in nine consecutive years

v" ROEat12.1%

|| Net Income* and ROE || (JPY Bn)
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*Net Income refers to Net Income Attributable to ORIX Corporation Shareholders
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Overview (2)

v Segment Profits at 429.1bn yen, up by 2% YoY
v’ Segment Assets at 9,017.3bn yen, flat YTD

(JPY Bn)

500 -+
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Segment Profits

336.5

380.1

420.8

429.1

Segment Assets and ROA

(JPY Tn)
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M Investment and
Operation

Real Estate

B Maintenance
Leasing

M Corporate Financial
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= Segment Assets
ROA (after tax)
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Overview (3)
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B Pretax Profits: 10.5bn yen increase YoY (+2%)

v Positive contribution from the existing operation such as aircraft and ship-related operations, concession, asset management,
and environment and energy
v Gains on sales decreased YoY

B Segment Assets: 60.4bn yen increase YTD (+1%)

v Increased in existing operation such as aircraft and ship-related operations, environment and energy, banking business, etc.

|| YoY Changes in Pretax Profits || || YTD Changes in Segment Assets ||
(JPY Bn) (JpY Bn)
69.3
Gainson . 112.8 Securitization 242.6
salesof RE
; 45.4
Gainson HLIKK
51.3 7.4 37.5
. sales of . Sales of .
251 Gainson investments A — inv:ssr;ce)nts RE Fgrseg%
Existing sales of andothersin  G3inson Foregin o exchange
operation investments FY17.3 sales of RE* e*change Existing impact
(incl. new and others inFY17.3 impact operation
investees) A('”Cl'“e‘”
investees)
10.5bn yen increase YoY 60.4bn yen increase YTD
(+2%) (+1%)
FY17.3 * Gains onsales of real estate includes "gains onsales of rental property", FY18.3 17.3 18.3

"gains oninvestment securities", "gains onsales of property under facility
operations", "gains on sales of subsidiaries and affiliates and liquidation
losses", and "gains onsales of equity method affiliates" (excl.condominium
related gains) under Real Estate segment
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Performance in Three Categories [ 1

B Finance: Banking business and gain on investment securities contributed in Japan, loss on sales of shares of affiliates in overseas
B Operation: Overseas asset management business and domestic real estate asset management business had steady profit growth
Steady progress in Environment / Infrastructure as well
B Investment: Profit of equity investment decreased YoY due to the absence of large capital gain, etc.
Profit growth in aircraft and ship-related operations and fixed income investment

|| Segment Profits (3 Categories) ||

(JpY Bn) (JPY Bn) &thers Sen (JPY Bn) Equity Tangible Assets
Overseas  mJapan & ROA aintenance Services )
200 - 200 - Environment/Infrastructure 200 ;1 ™ FixedIncome = ROA
= Financial Services
ROA
= = 53% " 5%
150 150 - B 4-9% 150 1 . 45%
[V
" 42% = 3.8%
100 100 - 100 -
. 1.8 ]
>0 1.5% 8% 1.6% 50 1 >0
. 0 1 N N
16.3 17.3 18.3 16.3 17.3 18.3 16.3 17.3 18.3

(*1) FY16.3 Segment Profits in Operation excludes capital gains/valuation gains (c. 39.6bn yen) associated with the IPO of Houlihan Lokey and ordinary profit/loss contribution from HLIKK
(*2) FY17.3 Segment Profits in Operation excludes ordinary profit/loss contribution from HLIKK
(*3) FY18.3 Segment Profits in Operation excludes capital gain from the sale of Houlihan Lokey shares and ordinary profit/loss contribution from HLIKK
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Review of Previous Mid-term Strategic Directions SRIX

v Management Targets from FY2016.3 to FY2018.3 were all achieved

FY15.3 Results FY18.3 Targets FY18.3 Results Evaluation
Net Income 234.9bn yen 300.0bn yen 313.1bn yen Achieved
CETPRE] BN 11.5% 11-12% 12.1% Achieved
(ROE)
R&I (Long-Term Debt) A+(Stable) R&I (Long-Term Debt) A+(Stable)
. . S&P (Long-Term Debt) A- (Negative) . S&P (Long-Term Debt) A- (Stable) .
Credit Ratlng Fitch (Long-TermDebt)  A- (St&blE) Slngle = Fitch (Long-Term Debt) A- (StBblE) Achieved
Moody’s (Long-Term Debt) Baal(Stable) Moody’s (Long-Termbebt) A3(Stable)™

2 As of April 16,2018
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FY18.3 New Investments

v New investments of approximately 740bn yen in the “Operation” and “Investment” (approx. 600bn yen in FY17.3)

v Promoted portfolio rebalance as well

Operation

Expansion of environment and energy business in Overseas and Japan

Overseas: New investment in geothermal energy business (Ormat Technologies)
Japan: Additional investment in mega solar power projects. Construction of power plants

New investments in the Americas (incl. acquiring Lancaster Pollard, a mortgage servicing company)

Acquiring Yodogawa Transformer, the largest renter of power receiving and transforming
facilities and equipment in Japan

Municipal bond and CMBS mainly in the Americas

Purchase of 68 aircraft (incl. JV investment) and investment in ship mortgage loan
New investments in logistics centers

Focus on business with growth potentials considering change of economic demand

Japan: Information processing service The Americas: Traffic control services and products

Asia, Greater China: Vehicle dispatch service, Fintech services
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Mid-Term Strategic Directions
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Management Targets from FY2019.3 to FY2021.3

Profit Growth Annual net income growth at between 4-8%

Capital Efficiency ROE above 11%

Financial Soundness Maintain single A credit rating

ERM with global best practice

Shareholders returns policy

- Dividend payout ratio target at 27%
- Share buyback as proactive capital management

(Released on October 31, 2017)
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Business Areas for Further Growth in “Operation”

v' Aiming portfolio expansion through new investments and M&A

* Operate domestic mega-solar sequentially, promote  Diversify business lines and expand geographical
utilization of own power supply in electric power coverage
retailing * Continue to grow domestic real estate asset

* Seek overseas investment opportunities proactively management business, and expand AuM

* Expand the scope of business including overseas * Expand sales channel and products to the next
projects stage

Copyright © 2018 ORIX Corporation All rights reserved.
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Business Areas for Further Growth in “Investment”

©)
2
X

v" Aiming to expand assets with optimal funding sources and schemes for each projects

* Keep adding value to investees * Maintain diversified revenue sources

* Promote investment in the Americas and Asia e Continue to develop business area proactively

Maximize the value of assets and the corporate value of investees

by utilizing ORIX’s resources

Copyright © 2018 ORIX Corporation All rights reserved.
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Shareholder Return

ORIX
v Dividend payout ratio at 27% in FY18.3, full year dividend at 66 yen per share, up by 26% YoY
v Forecasted interim dividend at 30 yen per share in FY19.3, aiming to increase dividends by profit growth
v' Maintain the optimal balance between investment opportunities for sustainable future profit growth and
stable dividend growth
|| Dividend per Share and Payout Ratio || || Status of Shareholder Return ||
27%_______%:% (JPY) (JPY Bn)
: T wes | s [es [ wa | e
Total Amount of
epleeliall 30.1 472 600 683 846
Year end
" dividend T
Share Buybacks 50bn
36.00 29.25 Acqu(i?i:i?:\?er;r) i i BuybaCk 10.5 39.1
23.75 |
I_ o | Total Return of
23.00 I
L USeiRel 30.1 472 60.0 79.2 123.7
36 I 30 1 L Interim
23 I : dividend Total Return
L atio 16%  20%  23%  29%  40%
14.3 15.3 16.3 17.3 18.3 19.3

(Forecast)
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Financials (1) Funding Structure

v' Lengthening and stabilization of funding

v" Funding cost control

Long-term Debt ¢x) and Funding Cost

Breakdown of Funding, Trend in Share of ‘

JPY Tn % Excluding deposits
7 7 100% - - 5.00%
6 1 95% -
.__...-—-—.“"———I - 4.00%
5 1 90% -
4 - 85% - . . . - 3.00%
3 ] 80% - - 2.00%
2 1 75% -
1 20% - 1.00%
] (-
0 - 65% 0.00%

16.3 17.3 18.3
® Borrowings from Financial Institutions ==Ml== Share of Long-term Debt (Left)
® Fundraising from capital markets sl Funding Cost (Right:]PY)

Deposits ==@== [unding Cost (Right:Foreign Currency)

Deposits
30%

As of Mar 31, 2018
ABS. CMBS

1%
QOverseas

Bonds,

MTN,Others Borrowings

8% 8% from Financial
cp Institutions
1% 52%
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Financials (2) Debt-to-Equity Ratio
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v' Debt-to-Equity Ratio continues to decrease

|| Changes in Debt-to-Equity Ratio ||

(JPY Bn)
6,000 -
¢+ 2.8X
* 27X
5,000 - ¢ 2.5x% :
* 2.3% Total ORIX Corporation
4000 - W 2.2X 1x * 2.2x Shareholders’ Equity
’ Ox Deposits
7X

3,000 - SX
m Short-Term Debt +

2000 - Long-Term F)ebt |
+ Debt-to-Equity Ratio

1,000 - : :
m Debt-to-Equity Ratio

0 (Excluding Deposits)
14.3 15.3 16.3 17.3 18.3
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Financials (3) Bond Maturity Ladder
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v Leveled out annual redemption amounts by dispersing bond maturities

|| Maturity Ladder (As of Mar 31,2018) ||

(JPY Bn)
150 ~

m ORIX Domestic Bond for Institutional
Investors

m ORIX Domestic Bond for Retail Investors

B ORIX Overseas Bond / Local Subsidiary
Bond, MTN / Others

19.3 20.3 21.3 22.3 23.3 24.3 25.3 Beyond
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Financials (4) Asset Quality

v" Non-performing loan ratio continues to improve

Coverage Ratio of Loans Individually
Evaluated for Impairment

(JPY Bn) 16.3 17.3 18.3

Loans individually evaluated
. . 73.6 59.0 47.1

for impairment (a)

Estimated collectable amount 51.1 39.00 * 3238
Amount covered by collaterals 40.6 316 279
such as real estate

Coverage (b) 63.1 51.7 41.6
Amount covered by collaterals 40.6 316 272
such as real estate
Valuation Allowance (Provision) 22.5 20.1 14.3

Coverage ratio (b)/(a) 85.8% 87.5% 88.2%

* The amount consists of loans individually evaluated for impairment which is covered by

collaterals such as real estate (JPY 27.2Bn), and receivable which cashflow is expected to be

collected other than collateral disposal (JPY 5.6Bn).

(JPY Tn)
45

4.0
35
3.0
25
2.0
15
1.0
0.5

0.0

Changes in Non-Performing
Loan Ratio

Investment in Direct Financing Leases

17.3

=== N\on-performing loan ratio (right)

mmm [nstallment Loans

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%
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Summary

~
Achieved 313.1bn yen in net income, up 15% Yoy,
New record high in four consecutive years

y,
A

Management targets from FY2015.3 to FY2018.3 were all achieved
y,
A

Turn into a company with robust business base
as a “Multinational Boutique Enterprise”

J

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix
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About ORIX Proven Track Record of Profitability

| |

O
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v ORIX has achieved 53 years of sustained, profitable growth

JPY Bn
350 -

300 -

250 -

200 -

150 -

100 -

|| Net Income Attributable to ORIX Corporation Shareholders ||

1975

1980

1985

1990

Asian currency crisis

FY1993.3
Japan's bubble

economy implodes

1995

FY2002.3 FY2909'3. ..
Global financial crisis

IT Bubble

implodes

FY1998.3

2000 2005 2010 2015

Copyright © 2018 ORIX Corporation All rights reserved.

18



About ORIX Evolving and Dynamic Portfolio

| |

O
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v" ORIX will continue to enhance our experience in finance and tangible assets

as we synergistically expand our businesses

Credit Screening and Finance Capability

Leasing

Aircraft/Ships

Asset Management

el st 2aning

Investment Banking

Environment/Energy

Real Estate
Automobiles

Expertise in Handling Tangible Assets
1964

Concession

2018

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX

Business by Segment

| |

O
X

v Our highly diversified company contains many complementary businesses, providing ample
opportunity for synergies and knowledge sharing

Corporate Financial

Services

Loan, Leasing, Fee businesses

Automobile leasing and rentals, Car sharing, Test and
measurement instruments and IT-related equipment rentals and
leasing

Real estate development and rental, facility operation, REIT asset
management, and real estate investment advisory services

Investment and
Operation

Environment and energy business, Principal investment and Loan
servicing, Concession

Retail

Life insurance, Banking, Card loan

Leasing, Loan, Bond investment, Asset management, Aircraft and
Ship-related operations

Segment Profits
429 bn yen

FY2018.3

g

Segment Assets

9tnyen

FY2018.3

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX Global Network

O
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v ORIX has spread its business globally by expanding operations in 38 countries and regions worldwide

’ N Business Locations
- A =

Y Japan

1,468

= \' g
, Ex-Japan
_ 716

‘{ _

(As of March 31, 2018)

1970s 1980s 1990s 2000s 2010s

Global Network and Number of Countries

A s ?

Further overseas expansion via Expansion of business operations through
diversification into aircraft-related and acquisition of Robeco and development
equity investment businesses of the environment and energy business

Overseas expansion mainly through

Leasing business in Asia

Copyright © 2018 ORIX Corporation All rights reserved.
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About ORIX Business Model
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v' Contribute to society by identifying changes in society and markets to create new value

Strengths Value Creation Process Value Creation

4 A

@ Sustainable Earnings Growth

Astuteness, flexibility and
adaptability

* Horizontal Group

/ collaboration

Diverse people A Multifaceted Business Portfolio

from Identifying Changes Worldwide

@ Providing Services to a Broad Array
of Customers

® Solid financial base L

Three Categories and
Their Roles

7‘ Sound governance system

Contributing to Society through Our
Businesses

People Who Support Sustainable
Growth

N J

| capabilities
» Self-discipline that
supports independence

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix (1)

Performance Overview

(JPY Bn)
FY16.3 FY17.3 FY18.3 Change

(YoY)
Total Revenues 2,369.2 2,678.7 2,862.8 107%
Net Income *1 260.2 273.2 313.1 115%
Segment Assets 8,972.4 8,956.9 9,017.3 101%
Total Assets 10,992.9 11,231.9 11,426.0 102%
Shareholders' Equity 2,310.4 2,507.7 2,682.4 107%
Shareholders' Equity Ratio 21.0% 22.3% 23.5% +1.2%
ROE 11.7% 11.3% 12.1% 0.8%
Return on Segment Assets (ROA) 2.87% 3.05% 3.48% 0.43%
D/E Ratio
(Short and Long-Term Debt+Deposits)/Shareholders' Equity 2.5x 2.3X 2.2X -0.1x
(Short and Long-Term Debt)/Shareholders' Equity 1.9x 1.7x 1.5x -0.2x

*1 Net Income Attributable to ORIX Corporation Shareholders

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix (2) Profits by Segment

(JPY Bn)

FY16.3 | Fv17.3 | Fvigs || e
Corporate Financial Services 42.4 38.0 49.3 130%
Maintenance Leasing 42.9 39.8 40.2 101%
Real Estate 42.9 72.8 62.4 86%
Investment and Operation 57.2 85.0 96.1 113%
Retail 51.8 72.9 74.5 102%
Overseas Business 142.9 112.3 106.6 95%
Total Segment Profits 380.1 420.8 429.1 102%

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix (3) Assets by Segment

(JPY Bn)

16.3 17.3 18.3 e
Corporate Financial Services 1,049.9 1,032.2 961.9 93%
Maintenance Leasing 731.3 752.5 818.2 109%
Real Estate 739.6 657.7 620.2 94%
Investment and Operation 704.2 768.7 847.7 110%
Retail 3,462.8 3,291.6 3,174.5 96%
Overseas Business 2,284.7 2,454.2 2,594.7 106%
Total Segment Assets 8,972.4 8,956.9 9,017.3 101%

Copyright © 2018 ORIX Corporation All rights reserved.
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Appendix (4) Income Statement Data

ORIX
(JPY Bn)
FY16.3 FY17.3 FY18.3 Change
(YoY)
Finance revenues 200.9 200.6 214.1 107%
Gains on investment securities and dividends 35.8 30.3 43.3 143%
Operating leases 128.8 155.1 127.3 82%
Life insurance premiums and related investment income 68.1 95.8 96.5 101%
Sales of goods and real estate 85.8 86.5 75.5 87%
Services income 289.8 286.6 312.3 109%
Gross Profits*1 809.2 854.9 869.1 102%
Interestexpense | 728 729 768 | 105%
rows |ons/Impa|rments 7777777 297 384 77777 240 63%
Other (income) and expense, net 3.7 4.4 0.4 -
Operating Income 287.7 329.2 336.2 102%
Equity in Net Income of Affiliates | 457 265 501f  189%
Gains on Sales of Subsidiaries and Affiliates, etc 57.9 69.2 49.2 71%
Income before Income Taxes 391.3 425.0 435.5 102%
Net Income Attributable to ORIX Corporation Shareholders 260.2 273.2 313.1 115%

*1 Each revenue component deducted with corresponding costs and expenses

Copyright © 2018 ORIX Corporation All rights reserved. 26



Appendix (5)
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Funding
(JPY Bn)

Funding 16.3 17.3 18.3 SUELL

(YoY)
CpP 102.4 50.1 54.9 4.8
Borrowings from Financial Institutions 2,970.6 2,958.2 3,056.2 98.0
Bonds / MTN 938.1 885.1 940.1 55.0
Deposits 1,398.5 1,614.6 1,757.5 142.9
ABS, CMBS 275.5 245.1 82.1 -163.0
Short-term Debt, Long-term Debt and Deposits 5,685.0 5,753.1 5,890.7 137.6
Share of Long-Term Debt 92% 93% 93% 0%

h
Liquidity (excl. ORIX Bank, ORIX Life Insurance) 16.3 17.3 18.3 c(::;;)e
Cash and Cash Equivalents (1) 588.7 586.6 617.7 31.1
Available Commitment Line (2) 389.9 394.0 332.7 -61.3
Liquidity (1+2) 978.6 980.6 950.4 -30.2
Marketable Short-term Debt (3) *1 362.3 290.9 138.4 -152.5
Liquidity Coverage Ratio (1+2)/(3) 270% 337% 687% 350%

h
Funding Costs (including Deposits) FY16.3 FY17.3 FY18.3 C(Ya:Yg)e
Domestic Currency 0.64% 0.50% 0.42% -0.08%
Foreign Currency 2.74% 2.80% 2.76% -0.04%

*1 Marketable Short-term Debt is the total of bonds and MTN expected to reach maturity within 1 year and the balance of CP.

Copyright © 2018 ORIX Corporation All rights reserved.
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Segment Performance
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Segment Performance (1) Corporate Financial Services

B Segment Profits: 49.3bn yen, up by 11.2bn yen YoY (+30%)
v' Gains on sales of investment securities and shares of affiliates were recognized
v Increase in services income YoY by 1.9bn yen

B Segment Assets: 961.9bn yen, down by 70.3bn yen YTD (A 7%)
v' Outstanding balance of Installment loan decreased

Yayoi contributed 6.4bn yen
in segment profits

|| Segment Revenues/Profits || : || Segment Assets/ROA ||
|| Services Income || (IPY Bn)
(JPY Bn)
120 - (Y 8n) 1,200 -
49.3 a5 -
100 - 1,000 - e 3.4%
40 - '
424 ]
35 - Yayoi
- 800 -
80 10 I 2.6% 2.5%
60 i 25 T 600 N
20 A
40 - 15 - 400 -
10 -
200 -
20 T 5 .
0 T T 0 r
0 16.3 17.3 18.3 16.3 18.3
B Direct financing leases ¥ |nstallment loans
EE Finance revenues B Services income Goodwill & other " Others
intangible assets
®Segment ROA (after-tax)

Others e=@== Segment profits

Copyright © 2018 ORIX Corporation All rights reserved.
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Segment Performance (1) Corporate Financial Services

| |

ORIX
(JPY Bn)
FY16.3 FY17.3 FY18.3 Change (YoY) FY18.3 Results
Finance revenues 34.2 30.2 28.4 94% ) _
_ ® Fee business contributed to stable revenue
Operating leases 25.5 25.6 23.4 91%
Services income 35.7 406 425 105% ® Started to build a new distribution network
. . . 0
Gains on investment securities and dividends of fruits and vegetables
11.7 6.6 21.5 325% , _ _
and others ® Commenced an online lending service
o,
Segment Revenues 107.2 103.0 115.7 112% for small businesses
Segment Expenses 65.5 68.0 68.7 101%
Segment Profits 42.4 38.0 49.3 130%
Investment in Direct Financing Leases 431.6 433.9 415.3 Mid-Term Strategic Directions
Installment Loans 411.8 398.6 364.0 ) ) ) )
® Diversify the source of services income
Segment Assets 1,049.9 1,032.2 961.9
ROA 2.59% 2.50% 3.38% ® Maximize synergy potential with Yayoi

@ Utilize domestic network to develop

new businesses

Copyright © 2018 ORIX Corporation All rights reserved. 30
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Segment Performance (2) Maintenance Leasing
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B Segment Profits: 40.2bn yen, up by 0.4bn yen YoY (+1%)
v Increase in revenue in line with asset growth while the gain on sales of used cars decreased

B Segment Assets: 818.2bn yen, up by 65.7bn yen YTD (+9%)
v Increase in new auto leases, acquisition a renter of power receiving and transforming facilities and equipment

Gpvam || Segment Revenues/Profits || (UPY Bn) || Segment Assets/ROA ||
JPY Bn
1,000 -
300 -
42.9 39.8 40.2
250 - 800 -
200 -
600 -
150 4.1%
400 - 3.7% 3.5%
100 -
50 - 200 -
0 ! ! ! 0 - T T 1
16.3 17.3 18.3 16.3 17.3 18.3
mmmm Operating leases revenues mmmm Services income
B Qperating leases = Direct financing leases
Others am@m Scgment profits
Others ® Segment ROA (after-tax)
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Segment Performance (2) Maintenance Leasing

| |

ORIX
(JPY Bn)
FY16.3 FY17.3 FY18.3 Change (YoY) FY18.3 Results
Finance revenues 12.1 13.0 14.1 108% .
® Increased in new auto leases
Operating leases 188.8 187.2 189.6 101%
Services income 66.8 66.3 67.8 102% ® Developed loT services with telematics for
Segment Revenues 271.7 270.6 275.7 102% cars
Segment Expenses 228.7 230.8 2354 102% ® Acquired Yodogawa Transformer, the
Segment Profits 42.9 39.8 40.2 101% largest renter of power receiving and
Investment in Direct Financing Leases 245.3 277.5 305.0 transforming facilities and equipment
Investment in Operating Leases 481.0 469.8 491.4 Mid-Term Strategic Directions
Segment Assets 731.3 752.5 818.2
ROA 4.10% 3.66% 3.49% ® Capitalize on competitive advantage to

increase market shares
® Make the change of industrial structure
into new business opportunities

® Strengthen engineering solution business

Copyright © 2018 ORIX Corporation All rights reserved. 32



Segment Performance (3) Real Estate

B Segment Profits: 62.4bn yen, down by 10.5bn yen YoY (A 14%)
v' Decreased YoY due to the absence of large capital gain, solid contribution from service income
B Segment Assets: 620.2bn yen, down by 37.5bn yen YTD ( A 6%)

v' Assets decreased YTD due to the sales of rental properties
v Assets increased by 14.5bn yen from the end of Q3

|| Segment Revenues/Profits || (JPY Bn) Segment Assets/ROA ||
(JPY Bn) 800 -
250 -+
72.8
200 - 600 -
- 2
150 - 7.1%
42.9 ’ 6.7%
400 -
100 -
n
ol |
0 . . .
16.3 17.3 18.3 0
EEE Gains on rental property sales | Operating leases revenues 16.3 17.3 18.3
(excl. gains on rental property sales)
Services income B Others M Rental property B QOperating facilities

==@=Segment profits Others ® Segment ROA (after-tax)

Copyright © 2018 ORIX Corporation All rights reserved.
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Segment Performance (3) Real Estate

ORIX
(JPY Bn)
FY16.3 FY17.3 FY18.3 Change (YOY) FY18.3 ReSUItS
Finance revenues 6.7 2.3 2.1‘ l 89%
Operating leases 60.3 88.2 46.9 53% ® Promoted portfolio rebalance as a market
Gains on Rental Property Sales | 61 49.7,  13.00 |  26% remained favorable
Services income 1106/ 1126/ 1161, 103% ® The revenue from asset management
Sales of goods and real estate and others 13.9 9.0 7.9 88% . .
business increased
Segment Revenues 191.5 212.1 172.9 82%
° . I

Segment Expenses 154.6 143.1 143.2 100% Opened new operating facilities
Segment Profits 42.9 72.8 62.4 86%

Investment in Operating Leases 375.1 298.2 247.0 Mid-Term Strategic Directions

Property under Facility Operations 177.5 185.0 195.5

Advances for Investment in Operating Leases 38.5 18.6 20.5 ® Expand asset management business

Investment in Affiliates 91.0 93.3 86.7 ® Accumulate expertise by operating various
Segment Assets 739.6 657.7 620.2 faciliti

acilities

ROA 3.62% 7.12% 6.67%

® Develop new businesses by taking

advantage of the value chain
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Segment Performance (4) Investment and Operation

B Segment Profits: 96.1bn yen, up by 11.1bn yen YoY (+13%)
v Profit from environment and energy business and concession business increased steadily

B Segment Assets: 847.7bn yen, up by 79.0bn yen YTD (+10%)
v" New investments in environment and energy business

(Jpy Bn)

1,400 -

1,200 -

1,000 -

800 -

600 -

400 -

200 -

|| Segment Revenues/Profits ||

0 -

Others

Py Bn) || Segment Assets/ROA ||
900 -
96.1
600 I I7.9% l8-1%
® 56%
300 -
17.3

o N m=m 2 EN

mm Services income

16.3 18.3
18.3 B |oan servicing ¥ Principal investment
Environment and energy B QOthes (incl. Daikyo, Concession)

®Segment ROA  (after-tax)

HE Sales of goods and real estate ==®=Segment profits
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Segment Performance (4) Investment and Operation

| |

Finance revenues

Services income
Segment Revenues
Segment Expenses
Equity in Net Income of Affiliates and others
Segment Profits

Installment Loans
Investment in Securities
Property under Facility Operations
Inventories
Investment in Affiliates
Segment Assets
ROA

FY16.3

FY17.3

ORIX
(JPY Bn)
FY18.3 Change (YoY) FY18.3 Results
30 | o 84%
7.6 59% ® The profit from concession business
1,048.7 | 112% increased
326.5 109% o .
14023 110% ® Both asset and profit increased in
1,350.1 110% environment and energy business
43.9 118% ® |nvested in Ormat Technologies, a
96.1 113% -
geothermal power generation company
48.1
32.6 . . . .
Mid-Term Strategic Directions
208.1
101.5 @ Accelerate renewable energy business in
170.4
847.7 overseas
8.12% ® Diversify the methods and expand the

target zone in the business investment area

® Expand the scope in concession business
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Segment Performance (5) Retail

B Segment profits: 74.5bn yen, up by 1.7bn yen YoY (+2%)
v Finance revenue in banking business and life insurance premiums increased

B Segment assets: 3,174.5bn yen, down by 117.1bn yen YTD ( A4%)

v Assets decreased due to sales of investment securities in OLI and run-off in HLIKK portfolio
v Increased in installment loans in banking business

|| Segment Revenues/Profits ||

(JPY Bn)
74.5
72.9
400 -
300 . 51.8 -
w| IR
100 -
0 = T T
16.3 17.3 18.3
Others N Finance revenues

E | ife insurance premiums and *=@== Segment profits
related investment income

Life Insurance Premiums and
Related Investment Income

(JPY Bn)

380 A

300 A

220 ~

140 ~

60 -

-20 -

HLIKK
portion

16.3 17.3 18.3

|| Segment Assets/ROA ||
(JPY Bn)
4,000
3,000 - ® 15% ® 1.6%
o I B
2,000 -
1,000 -
0
16.3 17.3 18.3
B Banking and consumer finance ® Life Insurance = HLIKK ® Segment ROA

(after-tax)
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Segment Performance (5) Retail

| |

ORIX
(JPY Bn)
FY16.3 FY17.3 FY18.3 Change (YoY) FY18.3 Results

Finance revenues | 5.3, 59.2, 612, | 103%| | @ Life insurance policies in force steadily

Life |n5L'Jrance prerrvums and 190.8 2979 353.0 118% nereeeey

related investmentincome | L

Services income and others 8.2 11.6 14.5 125% ® Finance revenues increased due to growth
Segment Revenues 254.3 368.7 428.7 116% in housing loans and card loans of
Segment Expenses 203.3 295.8 354.2 120% ORIX Bank
Segment Profits 51.8 72.9 74.5 102%

Installment Loans 1,496.4 1,718.7 1,852.8

Investment in Securities 1,893.6 1,509.2 1,260.3 Mid-Term Strategic Directions
Segment Assets 3,462.8 3,291.6 3,174.5
ROA 0.96% 1.47% 1.57% ® Grow from a mid size insurer to a major

insurer

® Develop new business areas of ORIX Bank
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Segment Performance (6) Overseas Business

| |

ORIX
B Segment Profits: 106.6bn yen, down by 5.7bn yen YoY ( A 5%)
v' 5.2bn yen increased due to FX rate fluctuation
v Profit growth in aircraft and ship-related operations as well as asset management business
v" Loss on sales of shares of affiliates, lower contribution from affiliates
B Segment Assets: 2,594.7bn yen, up by 140.5bn yen YTD (+6%)
v' 55.3bn yen decreased due to FX rate fluctuation
v’ Assets of aircraft and ship-related operations increased
(UPY Bn) || Segment Revenues/Profits || (PY Br) || Segment Assets/ROA ||
600 - 2,800 -
142.9
500 - 112.3 2,100 4 ® 43%
106.6
400 - — |
1,400 - 3.2% .
300 A
o P
200 - I I 700 -
100 -
mE n B | e
0 . . 16.3 17.3 18.3
163 173 18.3 : gtzgemfe&ﬁz : ﬁASind&}20:3aASl;Sat;é:j“:Urope *Robeco Groep N.V. changed its name
Em Finance revenues B Services income Operating leases ORIX Europe Others (incl. Aircraft and Ships) into ORIX Corporation Europe N.V.
mm Others =@=Segment profits @ Segment ROA (after-tax) (ORIX Europe) on January 1, 2018
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Segment Performance (6) Overseas Business

Finance revenues

FY16.3

FY17.3

FY18.3

Services income
Segment Revenues
Segment Expenses
Equity in Net Income of Affiliates and others

Net Income Attributable to Redeemable Noncontrolling Interests

Segment Profits

Investment in Direct Financing Leases
Installment Loans
Investment in Operating Leases
Investment in Securities
Investment in Affiliates

Segment Assets

ROA

332.2
2,454.2
0.32%

(JPY Bn)

Change (YoY)

FY18.3 Results

® Aircraft-related operations steadily
expanded
® PE investment in the Americas increased

® Invested in Chinese fintech companies

Mid-Term Strategic Directions

® Proactively develop aircraft and

ship-related operations

® Expand asset management and PE
investment business

® Diversify overseas business with

strengthened functions
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Segment Performance (6) Overseas Business

O
2
X

B Breakdown of segment assets in Overseas Business

(JPY Bn)
By Region 16.3 17.3 18.3 C("Y"‘_‘r':)g)e
The Americas 787.2 879.3 855.6 97%
Asia and Australia 592.3 593.6 643.5 108%
Greater China 260.3 315.6 329.6 104%
Middle East and Europe 49.3 36.5 20.5 56%
ORIX Europe 340.9 317.3 353.8 111%
Aircraft and Ships 242.9 296.9 381.7 129%
Others 11.8 15.0 9.9 66%
Total 2,284.7 2,454.2 2,594.7 106%

*Robeco Groep N.V. changed its name into ORIX Corporation Europe N.V. (ORIX Europe) on January 1, 2018
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Business Portfolio in Three Categories
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Business Portfolio in Three Categories

Categories

Segments

e T i T e

Credit risk Operation/Business risk Market risk
Low Medium-High High

Environment/ Financial Maintenance Tangible .
Overseas Equity

Infrastructure Services Services Assets

Leasing, Loan, Fee . New business
. Yayoi
business development

ORIX Auto,
ORIX Rentec
Faciliti REIT,
acilities . .
! I RE investment RE investment
operation .
advisory
Environment and .
Loan PE investment,
energy, ici Daikyo
. servicin
Concession & i
Banking, e
) Life insurance,
Consumer finance,
HLIKK
Gurantee
Asset
. Bond . . .
Leasing, Loan Management, Aircraft, Ships | PE investment

. investment
Houlihan Lokey
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Business Portfolio in Three Categories Segment Profits

(JPY Bn)
The 3 categories Sub Categories FY16.3 FY17.3 FY18.3 C:\:onvg)e
Finance Japan 50.4 56.0 73.4 131%
Overseas | 323 44 155 37%
Subtotal 82.6 97.3 88.8 91%
Operation Environment/Infrastructure 21.8 37.0 45.7 123%
Financial Services 115.8 99.1 122.0 123%
(Hartford Life Insurance) (2.9) 4.3 3.6 83%
Maintenance Services 42.9 39.8 40.2 101%
otes | 54 56| 64| 114%
Subtotal 185.8 181.6 214.2 118%
Investment Fixed Income 23.6 234 25.1 107%
Tangible assets 36.2 61.6 65.9 107%
Equity o ostal 570  350||  61%
Subtotal 111.7 141.9 126.0 89%
Total Segment Profits 380.1 420.8 429.1 102%
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Business Portfolio in Three Categories Segment Assets

(JPY Bn)
. . Change
The 3 categories Sub Categories 16.3 17.3 18.3

(YTD)
Finance Japan 2,775.9 2,905.3 2,969.8 102%
Overseas | 883 9013 | 9774 || 108%
Subtotal 3,644.2 3,806.6 3,947.2 104%
Operation Environment/Infrastructure 451.7 505.9 608.6 120%
Financial Services 2,143.7 1,855.8 1,649.5 89%
(Hartford Life Insurance) 957.2 739.6 497.0 67%
Maintenance Services 731.3 752.5 818.2 109%
Others | 1046| 1027 1007 || 98%
Subtotal 3,431.4 3,216.9 3,177.1 99%
Investment Fixed Income 523.8 529.1 456.4 86%
Tangible Assets 788.4 762.0 808.6 106%
Equity | 5846| 6423 | 627.9 || 98%
Subtotal 1,896.9 1,933.4 1,892.9 98%
Total Segment Assets 8,972.4 8,956.9 9,017.3 101%
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Usage of Shareholders’ Equity

v' Employed capital ratio* is controlled within the range meeting single A rating requirement

|| Employed Capital Ratio ||

(JPY Bn)

18.3
Shareholders’ Equity 2,682.4
Employed 2,269.8
Unemployed 412.6
Employed Capital Ratio 84.6%

*ORIX calculation (Risk Capital/Shareholders’ Equity)

|| Breakdown of Capital Employed ||

30%

18.3

55%

= Finance Operation Investment
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Disclaimer
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These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. The
information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or undertakings, express
or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions presented or
contained in these materials.

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial results. These
statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These forward-looking
statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are subject to risks, uncertainties
and other factors beyond the Company’s control. Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such
differences include, but are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the Kanto Local Finance Bureau.

” u n u

Some of the financial information in these materials is unaudited.

The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the year to which these
consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the nature of its income. A U.S. holder of the shares or
ADSs of the Company is therefore subject to special rules generally intended to eliminate any benefits from the deferral of U.S. Federal income tax that a holder could
derive from investing in a foreign corporation that does not distribute all of its earnings on a current basis. Investors should consult their tax advisors with respect to such
rules, which are summarized in the Company’s annual report.

ORIX Life Insurance has completed merger proceeding on its subsidiary Hartford Life Insurance K.K. on July 1, 2015 and is committed to continue serving its policy holders.
ORIX Life insurance has no affiliation with The Hartford Financial Services Group, Inc. or its affiliates.

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including securities issued by
the Company or any affiliate thereof.
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Answers, Custom Fit.

For the current IR materials and archives of
past financial data please access our website

ORIX Website
https://www.orix.co.jp/grp/en/

IR Section
https://www.orix.co.jp/grp/en/ir/

ORIX Corporation
Corporate Planning Department
World Trade Center Building., 2-4-1,

Hamamatsu-cho, Minato-ku,
Tokyo 105-6135, Japan

Tel: +81-3-3435-3121
Fax: +81-3-3435-3154
orix_corpcomm@orix.jp



