
 

Questions and Answers from ORIX Corporation Business Seminar (September 13, 2013) 

 

Q. How are you dealing with risks in countries such as Indonesia in which capital outflow is beginning 

to occur?  

A. We experienced similar changes in the external environment at the time of Asian Currency Crisis 

and after the collapse of Lehman Brothers but the current situation is not as bad. We became aware 

of the capital outflow at an early stage and have carefully dealt with both new and existing 

transactions by either reducing portfolios which have the possibility to be affected by the external 

environment or making changes to the condition or amount of transactions in accordance with the 

credit situation. 

 

Q. Interest rates are rising in some countries. Are you seeing any recent changes as a result?  

A. There have not been any large changes at the moment. 

We combine short and long term interest rates to match the duration of assets to ensure that there 

will not be a large gap. 

 

Q. Recently you have been investing at quite a fast pace. How are you handling demands on human 

resources and governance of the investees? 

A. We make an effort to become deeply involved in shareholders’ meeting, board meeting, and various 

committees of each company. This applies not only to our principal investments but our overseas 

local subsidiaries which we leave up to local management. The Global Business and Alternative 

Investment HQ ensures effective governance which is further monitored by Corporate Auditing, 

Treasury, Accounting, and Risk Management departments. Regarding our human resources, in 

addition to local professionals, we hire experts familiar with our investees’ business while paying 

attention to maintaining their mix.  

 

Q. Regarding past domestic investments, what were their investment timeframe and return? 

A. The investment timeframe is 3-5 year. Most of the investments we have exited up until now 

produced IRR of 20% or more. 

 

Q. What is your stance on private equity investment in Japan? How do you decide on the timing of exit? 

A. In Japan, we will opportunistically pursue investments while putting an emphasis on investments 

related to food, IT services and healthcare. There are many difficulties in convincing the seller to sell 

so while encouraging the seller and discussing future plans with the management team, we 

painstakingly look at investment possibilities. Regarding the timing of exit, basically we make sales 

when we are able to sell for high prices but there are no strict criteria that would trigger the sales. 

Unlike private equity funds we do not have any restrictions regarding the timeframe for investments. 

However, as we are investing in companies that we expect will show further growth through the use 

of ORIX’s platform, we are concentrating on improving corporate value over a certain period rather 

than selling them right after we make the purchases. We make a comprehensive decision on the 



timing of exit after considering market environment and multiple. 

 

Q. How much do you expect for the overseas assets to grow over the next three years? What would 

you expect the scale of overseas investment to be?   

A. There is certainly a part of the future condition of Asia that we cannot take for granted. We do not 

intend to increase our assets for the sake of it, but rather we look to improve asset optimization by 

strengthening added value such as services.  

Regarding overseas investment, since last October we have carried out three investments worth 

multi billion yen in total. Over the next two to three years we have fixed our sights on making 

additional investments worth double the current investment balance. On the other hand, depending 

on the condition of the global economy there may be a time when it is not a good idea to invest. 

Looking forward, we will strive to make opportunistic investments while carefully assessing the 

timing.   

 

Disclaimer: 

These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are 

subject to change without notice. The information contained in these materials has not been independently verified and its 

accuracy is not guaranteed. No representations, warranties or undertakings, express or implied, are made as to, and no 

reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions 

presented or contained in these materials.  
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“plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These forward-looking statements are not 

guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are 

subject to risks, uncertainties and other factors beyond the Company’s control. Accordingly, actual results may differ 

materially from these forward-looking statements. Factors that could cause such differences include, but are not limited to, 

those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. 
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