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Q.  Do you expect ORIX’s environment and energy business to be affected by Japan’s nuclear energy policy in 

the future? 

A.  We think that the implementation of power market liberalization in a situation where the overall energy mix 

of the country has not been determined will pose some challenges to the business operators. Our scale of 

operation is small relative to the total energy supply in Japan, and depending on the positioning of the 

nuclear power within the total energy mix, there might be some impact to our operation in the future. Our 

current business plan is formulated on the premise that, out of all closed nuclear reactors in Japan, about 

half of them will resume their operations. 

 

Q.  Various companies are entering into the Power Producer and Supplier (PPS) market. What is ORIX’s 

competitive edge among these companies? 

A.  The PPS business does not work unless the operator has the electricity to sell. An operator can choose to 

purchase power from the trading market or use the “backup system“ by the General Electricity Utility, 

however, in medium- to long-term it is critical for the operator to secure its own stable sources of power. 

ORIX has been working in advance to secure its private power sources including the renewable energy and 

coal-fired thermal power. In addition to these initiatives, ORIX’s strengths include its ability to fully utilize its 

nationwide sales network. 

 

Q.  What is the level of ROE that is expected in your mega solar business? 

A.  The purchase price in the Feed-in Tariff program has been decreased from the initial price of 40 yen/kWh 

(excl. tax) to 32 yen/kWh (excl. tax). The profitability for each project differs in accordance with the 

expected amount of sunlight, condition of the land, and access to the grid, but we can expect a return that 

exceeds well over 10% ROE for the projects with high purchase price. On the other hand, we expect around 

7%-10% ROE for our most recent transactions. 

 Our mega solar portfolio is structured in a way that allows us to securitize it in the future. However, as the 

portfolio is composed of highly profitable assets, we intend to hold on to them for the time being. Our 

target at the moment is to construct a quality portfolio. 

 

Q.  Alternative investments are expanding in the overseas asset management industry. What is your view on 

infrastructure development in Asia? Also, are there any synergies between Robeco in the energy and 

environment field?  

A.  Asia is a significantly large market and demand by the growing middle class on social infrastructure (energy, 

water and sewage, waste disposal, etc.) is particularly strong. In addition to the traditional power generation 

business, there are business chances in the field of energy conservation and clean energy. By combining our 

capability to source business opportunities in the Asian region with Robeco’s platform and distribution 

capability, we expect our energy and environment operation to be an even larger business in the future.  

 

 



 
 

Disclaimer: 

These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. The 

information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or undertakings, 

express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the information or the opinions 

presented or contained in these materials. 

 

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial results. These 

statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. These 

forward-looking statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s operations and are subject to 

risks, uncertainties and other factors beyond the Company’s control. Accordingly, actual results may differ materially from these forward-looking statements. Factors 

that could cause such differences include, but are not limited to, 

those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities and Exchange Commission and under 

“Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the kanto local Finance Bureau. 

 

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including securities issued 

by the Company or any affiliate thereof. 


