
May 1, 2014 

Questions and Answers Regarding Acquisition of Hartford Life Insurance K.K. by ORIX Life Insurance 

 

Q. How much profit contribution do you expect? 

A. We expect gain on bargain purchase of approximately 30 billion yen (in terms of both pre-tax and after tax 

income). With regards to profit contribution during the fiscal period, we expect to maintain positive income gains 

even on the basis of a conservative outlook, although profits will not be significant as the operation incurs hedging 

costs. 

 

Q. What is your plan regarding ORIX Life’s funding to acquire HLIKK? 

A. ORIX will make a partial injection of capital into ORIX Life, while the remainder is covered by ORIX Life’s 

cash-on-hand. 

 

Q. I would like to reconfirm your investment objectives for this transaction. 

A. Firstly, the transaction meets our risk/return profile, and secondly, it provides necessary capital for ORIX Life to 

grow.  

 

Q. Are hedging costs at the time of the acquisition relatively significant? 

A. Our primary focus is to control the downside risks on profit contribution during the fiscal period, and while 

appropriately managing the downside risks, we will use the excess capital for ORIX Life’s growth. 

 

Q. Will you take hedging strategy similar to what Hartford use to apply? 

A. We will take a different hedging strategy. We intend to put in place a strong hedging system that combines 

reinsurance, static hedge, and dynamic hedge.  

 

Q. Market fluctuation is adjusted by the acquisition price until the completion of the transaction in July. Do you 

not plan to hedge the risk? 

A. The final purchase price will reflect the market volatility risk. Other necessary measures are also taken. 

 

Q. How will this affect surplus capital of ORIX Group as a whole? 

A. Our basic idea is that the capital will be used for the life insurance business and that it will require reasonable 

amount of capital. 

 

Q. How much larger will the balance sheet become at the time of the acquisition? 

A. The total assets at the end of last year were 2.7 trillion yen, which is expected to become approximately 2 

trillion yen at the time of the acquisition. As a portfolio, it will not be much different as almost all of it is special 

account. 



Q. How will you utilize the customer base after you merge ORIX Life and HLIKK? 

A. We have not included the synergy effect from combining the customer base in our pricing calculation. However, 

there is a possibility that we may think of HLIKK’s customers as potential customers for ORIX Group’s retail 

business in the future, while that may require consent from the customers. 

 

Disclaimer 

These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without notice. 

The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, warranties or 

undertakings, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or correctness of the 

information or the opinions presented or contained in these materials.  

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and financial 

results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar 

meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of assumptions about the Company’s 

operations and are subject to risks, uncertainties and other factors beyond the Company’s control. Accordingly, actual results may differ materially from 

these forward-looking statements. Factors that could cause such differences include, but are not limited to, those described under “Risk Factors” in the 

Company’s most recent annual report on Form 20-F filed with the U.S. Securities and Exchange Commission and under “Business Risk” of the securities 

report (yukashouken houkokusho)  filed with the Director of the kanto local Finance Bureau.  

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, including 

securities issued by the Company or any affiliate thereof.  

 


