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INTRODUCING ORIX

Introduction

Our Perception of

VALUE CREATION STORY

External Conditions \

MID- TO LONG-TERM VALUE CREATION

MANAGEMENT FOUNDATION

ORIX aims to bring
new vitality to companies and people to realize a sustainable society

Social Issues

We Can Help Resolve \

Material Issues and

Key Goals \

STRATEGIES BY BUSINESS

The Society

We Envision \

Uncertainty is increasing due to a
complex interplay of factors, including
deepening environmental problems and a
changing industrial structure. This opaque
outlook makes predictions difficult.

In an age of uncertainty, we are using
our diverse business portfolio to help
with various social issues. We also take
a multifaceted approach to address
complex social issues that are difficult
to resolve through a single business.

Decarbonized
society

Diversity,
equity, and
inclusion

Business
revitalization

Representative

Social Issues

Community Health and
revitalization safety

Circular
economy

-

g

-

ORIX has identified material issues and
key goals related to ESG. By focusing on
these, we will help to resolve various
social issues.

Note: Please refer to ESG-related Material Issues and Key
Goals on page 30 for additional details.

SUSTAINABLE
DEVELOPMENT

$“ ’%A L S
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T
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We aim to realize a vibrant and
sustainable society by resolving social
issues through our diverse business
activities.
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MID- TO LONG-TERM VALUE CREATION

INTRODUCING ORIX VALUE CREATION STORY

History and Inherent Values

ORIX has developed into a unique corporate group by creating new value as it broadens
its business by repeatedly moving into neighboring fields. This brief overview of ORIX’s
58-year history and the inherent values it passes down to the future show the path we

have taken to create our diversified business portfolio.

MANAGEMENT FOUNDATION

STRATEGIES BY BUSINESS

From 2010
Change is the Only Constant

As we enhanced our expertise in financing and tangible assets,
we expanded into non-financing businesses of investment and
operation. Through further diversification into mega solar power
generation, concession, and other businesses, we continue
to take on the challenge of creating new value across industry
borders.

‘ Net income

2000s

¥312.1 vitlion

1970s
Into Neighboring Fields

Agile, Flexible, and Adaptable

ORIX established a solid revenue base with the success of its
diverse expansion strategies that developed both domestic and

Despite the impact of a decline in capital investment due to two
energy crises, ORIX continued to grow steadily by repeatedly
moving into neighboring fields to diversify its products and
services beyond leasing. ORIX also focused on expanding
overseas, starting with Hong Kong in 1971, followed by
Singapore, Malaysia, South Korea, and elsewhere.

overseas markets in its corporate and consumer, and asset and
fee businesses. After the global financial crisis, ORIX worked
to reinforce its corporate structure and restructure its business,
changing its portfolio in an agile, flexible, and adaptable manner.

1980s and 1990s
Interdepartmental
Group Collaboration

Competition intensified as a series of new companies entered
the leasing industry. The start of full-scale Group management
strengthened communication and cooperation among
departments and Group companies. At the same time, measures
including proactive M&A accelerated ORIX’s transformation into
an international and diversified financial services business.

1960s
Standing on Our Own

The Company was established in 1964 by three trading
companies and five banks to popularize leasing as a new
financing method in Japan. ORIX shifted away from doing
business primarily with its shareholding corporations to
establish a foundation as a more independent entity with its
own direct-sales style and way of conducting transactions,
and went public in 1970, only six years after its founding.

Net Income

1964 ¢ 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2022 [

Introduction of leasing as Diversification/globalization from Ramping up full-scale Expanding in Creating new value through
a new financing method repeatedly moving into neighboring fields Group operations new business fields diversified business operations
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Value Creation Model

ORIX employs the capital resources it has acquired since its founding to create value, using its own value creation model to add further value. This has
enabled us to expand our business into our current 10 segments and to provide value unique to ORIX in multiple markets. We will continue to provide value

to society with this cyclical model.

Economic B Sustainable earnings growth
Capital Model for Adding Value 57 years of continuous
P J Value profitability
= Pages 17-18
Manufactured @ ° Retur_n _of profits to shareholders
. No dividend decrease for 11
Capital

consecutive years
Intellectual

Capital Medium-term Direction
= Pages 22-25

* Transition to a decarbonized
society

AV el Renewable energy installed
capacity: 3.3GW

* Promotion of a circular

Strategies
ESG-related Material
Issues and Key Goals

= Page 30 Value*

@ Human Capital @ economy
Operation of sharing, leasing,
: A Diverse Portfolio and other businesses that
@ SOCIa_I and_ . e make long-term use of
Relationship Capital tangible assets
= Page 4 .
o COrpolr_ate and community
. ) revitalization
@ Natural Capital Social Operation of businesses for
Value Drivers Value* investment and business
. = Page 16 succession
Management Capital @ e Diversity, equity, and inclusion;
= Page 15 health and safety

Development of human
resources who can support
Corporate Governance sustainable growth

= Pages 41-57

ORIX’s record of success has earned stakeholder selection and trust.

* Please refer to our Sustainability Report for more detailed information on environmental and social value.
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INTRODUCING ORIX

VALUE CREATION STORY

Management Capital

MID- TO LONG-TERM VALUE CREATION

MANAGEMENT FOUNDATION

STRATEGIES BY BUSINESS

The capital resources that ORIX has cultivated to support its business activities since its founding will be a source of value creation in the future. We will

sustainably create value by increasing and effectively deploying these capital resources.

@ Financial Capital

We maintain financial soundness through
sustainable earnings growth and disciplined
management. We have structured a stable
funding framework by diversifying funding
methods and lengthening durations. We
maintain strong liquidity and a single A
credit rating or higher.

Manufactured

Capital

We use a variety of manufactured capital
(tangible assets) in our leasing, maintenance,
and operations. We manage our portfolio
in a timely and appropriate manner, and
particularly in recent years, we promote
replacement with assets that have superior
environmental performance.

& Social and
NG Relationship Capital

From early on, we have worked to expand
sales offices in order to develop our own
sales network, and we have a broad
customer base both in Japan and overseas.
Our track record has earned us the trust of
our business partners, local communities,
and other stakeholders.

@ Natural Capital

Forest, water, and marine resources and
other natural capital are the source of the
activities conducted by ORIX's diverse
businesses. Our renewable energy
business also utilizes natural energy
sources such as solar and wind power.

Intellectual Capital

The ability to identify risks from the perspective of financing and our expertise in handling
tangible assets are important intellectual capital that we have cultivated over the history
of our business development. In addition, we are working to bring together our diverse
expertise through collaboration across the Group, both in Japan and overseas.

Expertise in financing and
tangible assets

@ Human Capital

32,000+ diverse people with
specialized expertise

We believe that ORIX’s most important capital is our human capital. The human resources
we bring together to deploy their expertise in taking on new business opportunities are the
source of our value creation and the driving force behind our growth.

—~——

Risk Management

ORIX'’s value drivers (factors that increase corporate value) = Details on page 16

Human Resources Who Can Identity Growth Areas

—~—

Optimize capital and the business portfolio to enable sustainable growth, even in an age of uncertainty.
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INTRODUCING ORIX VALUE CREATION STORY

Value Drivers

MID- TO LONG-TERM VALUE CREATION

MANAGEMENT FOUNDATION STRATEGIES BY BUSINESS

For ORIX, risk management and people are value drivers and factors that increase corporate value. This section explains ORIX’s approach to risk management

and people, and how they increase corporate value.

J!

o
\ 4

Risk Manag_g‘nient

Taking healthy risks

We have the freedom to
conceive and design bold
strategies and plans in order
to continue growing by taking
intelligent risks.

Ability to analyze risks

By expanding from financing
into investment and operation,
we have cultivated the ability
to analyze risks from multiple
perspectives.

Corporate

Competency Culture

Discipline that underpins
independence and autonomy

ORIX has been independent from
an early stage, with a strongly
disciplined mindset.

Values

ORIX has expanded and grown its businesses by addressing the needs of customers
and changes in the environment. Corporate growth requires identifying and taking risks
while maintaining financial soundness. This mindset is the basis of our risk management.

Initiatives to Maintain and Enhance These Qualities

Establishing a Group-wide Risk Management System

Risk Factor Analysis and Management
= Details on page 37

® " &
.' .

Human Resources Who Can Identity Growth Areas

Q

Cooperation among
diverse human resources
As our business expands, we
bring together diverse human
resources to take on new
opportunities.

Ability to grasp
contemporary changes
Every ORIX employee is swift
in perceiving contemporary
needs to seek out new value
and provide it to socie

Corporate

Competency Culture

gile, flexible,
and adaptable

We consciously remain agile,
flexible, and adaptable to grasp
contemporary changes and
turn them into opportunities.

Values

Based on our concept of “Keep Mixed,” we hire diverse human resources. Each and every
employee develops the ability to grasp contemporary changes and the mindset to turn
those changes into opportunities. Our people are our assets, and represent the source and
driving force behind the growth of ORIX.

Initiatives to Maintain and Enhance These Qualities

Promoting Diversity, Equity, and Inclusion

Human Resource Development
= Details on page 33
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INTRODUCING ORIX

VALUE CREATION STORY

Model for Adding Value

MID- TO LONG-TERM VALUE CREATION

MANAGEMENT FOUNDATION

STRATEGIES BY BUSINESS

ORIX started off in leasing and has grown by expanding into neighboring businesses. Our ability to take on the challenge of entering new markets is based on a

business model for adding value that allows us to correctly assess risks and business potential to lead to value creation and generate growth. Here, we explain

the components and features of ORIX’s model for adding value.

o

Generate

project

Identify changes

in customer needs

and markets

¢ Identify projects through
sales networks in Japan

and overseas that have
close regional ties.

Strength
* Group network

Assess profitability
and risk

* Deploy knowledge and
expertise acquired from
diverse businesses.

e Evaluate projects from
sustainability and ESG
perspectives, using our
Sustainable Investing and
Lending Checklist.

Strength

* Knowledge and expertise in
finance and related areas

©

Finance and
invest

Assess deals

* Emphasize entry price and
avoid price competition
such as bidding.

* For investments, assume
an exit strategy from a 5-7
year window. Target a 15-
20% IRR with capital gains
and dividends.

* Do not factor synergies
into investment decisions.

Main Criteria

e Profitability (IRR, etc.)

e Efficiency (ROA and ROE)

e Whether returns exceed the
cost of capital

e Sustainability-related risks
and opportunities

Additional investment

4]

Increase and
create value

Increase the value
of assets

* Focus on mid- to long-
term investee and
borrower growth.

* Use internal funding to
ensure flexible investment
and lending terms.

* Help investees and
borrowers resolve
management issues.

¢ For investments, use
approaches such as
deploying expert personnel
to integrate management
with investees.

Strength

e Flexible funding

e Group network

* Hands-on approach

EXIT

Sales

Respond flexibly

to changes in the

environment

* Evaluate projects through
regular monitoring and
check progress against
plan.

* Always consider selling at
the right price and time.

Main Criteria
e Profitability and efficiency

*Whether it addresses
changes in the environment

* Exit strategy and buyer
e Sustainability-related risks
and opportunities

Regular monitoring
(Verify strategies and plans)

Capital, human resources,
and expertise in emerging
growth business areas

(6
Ongoing
operation

Comprehensive
management
assessment

* Make decisions about
sustaining businesses,
making additional
investments, selling, or
withdrawing early if
warranted.

* Flexibly change strategy
to long-term ownership
as an ORIX business on a
project-by-project basis.

7]

Invest in growth
business areas

Open new markets
and generate
sustainable growth

¢ Allocate capital gains to
emerging growth markets.
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INTRODUCING ORIX VALUE CREATION STORY

Model for Adding Value

MID- TO LONG-TERM VALUE CREATION

MANAGEMENT FOUNDATION

Adding Value and Managing Risks in Investment

STRATEGIES BY BUSINESS

ORIX manages investment risk by appropriately assessing
and controlling risks with a focus on taking healthy risks
that support growth. We deploy our financial knowledge

and expertise to screen projects identified by frontline

Generate

sales. Investment then follows an investment decision by
top management. We subsequently increase investee
corporate value over the medium- and long-term and

regularly monitor businesses to determine whether to

Increase and

project

1

Assess

Deploy knowledge and expertise in
finance and neighboring fields to
assess profitability and risk

® ORIX takes a bottom-up approach to identifying
investments using its Group network in Japan and
around the world.

*\We do not limit ourselves to a single investment
theme or business. We explore a broad range of
investments without constraint so that we can adapt
quickly to changes in our operating environment.

*\We use the knowledge of and expertise in finance
and neighboring fields we have developed since our
establishment to identify the potential and risks of
businesses.

e Sales operations lead projects in collaboration with
teams that have expertise ranging from accounting
and law to taxation and compliance.

create value

Make Investment Decisions

Emphasize entry price in
investment decisions

®The Investment and Credit Committee deliberates
and decides on investment deals that exceed set
capital parameters.

e\Whether we are making a strategic or a pure
financial investment, we focus on profitability
indicators including internal rate of return and net
operating income and efficiency indicators including
ROA and ROE, premised on an exit strategy for five
to seven years in the future.

¢ \We do not incorporate neighboring business areas
or synergies in price. ORIX makes investment
decisions after confirming that discrete projects will
generate returns that are commensurate with their
risks and exceed our cost of capital.

*\We assess risks and opportunities from a
sustainability perspective (based on our Sustainable
Investing and Lending Policy).

continue or exit. Our demonstrated ability to maximize
investee corporate value has made ORIX an investment
partner of choice among its investees, which helps us

source new investments.

Ongoing
operation

Invest in growth

) business areas
or exit

Increase Corporate Value

Deploy Group resources to
increase corporate value

e Business units in charge of projects
act independently in our process for
adding value.

¢ \We emphasize mid- to long-term growth
in investee corporate value.

¢ \We invest our own capital, so we can be
flexible about the investment period.

*\We support investees in a variety of
ways such as leveraging our Group
network in Japan and overseas to help
them find new customers and expand
sales channels.

¢ \We emphasize a hands-on approach in
which we collaborate with investees in
business administration and deployment
of expert personnel.

1

Monitor

Verify strategies and plans to continue to invest or
exit as the environment changes

¢ \We conduct periodic checks after we invest.

e Status of investments is discussed at the Business Unit Strategy
Meeting.

® The Investment and Credit Committee further deliberates and makes
decisions about critical matters including additional investments and
exit timing. We also properly assess risk by testing for impairment and
calculating the cost of withdrawal from a business as necessary.

e Our know-how, experience, and expertise empower us to look at
markets and decide whether to continue with an investment or pick
the right time to sell it.

* At the time of sale, we choose the method and buyer with due
respect for the intentions of the investee management team.

¢ \We conduct monitoring from the perspective of sustainability.
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INTRODUCING ORIX VALUE CREATION STORY MID- TO LONG-TERM VALUE CREATION MANAGEMENT FOUNDATION STRATEGIES BY BUSINESS

Value Creation Case Studies

ORIX is able to achieve sustainable growth by continuing to apply its model for adding value. Below are some of ORIX’s unique large-scale investment projects

and examples of the value they add.

“ investment BaCkground Examples of Value Added

ORIX took an equity stake in DAIKYO in March 2005 and made it a wholly

Condominium development, owned subsidiary in January 2019 to generate greater synergies. DAIKYO

DAIKYO INCORPORATED brokerage, maintenance, is mutually complementary with the real estate business ORIX handles, and

and management its integration has stepped up our capabilities in this area for growth as a
comprehensive real estate group.

e DAIKYO has been integrated into the Real
Estate segment.

* The joint structure has enabled us to work on
large-scale projects.

*\We generated synergies between Houlihan
Lokey, Inc., with its strength in M&A
intermediation, and ORIX USA, with its strength
in financing for medium-size companies.

In January 2006, we acquired the U.S. investment bank Houlihan Lokey
Investment bank Howard & Zukin (currently Houlihan Lokey, Inc.) through ORIX USA. We
achieved a high IRR that is emblematic of our ability to add value in the U.S.

Houlihan Lokey Howard
& Zukin
e \We conducted an IPO in 2015 and completed
the sale of all shares in 2019.

e |t has grown into a core business that forms

In July 2013, we acquired the asset management company Robeco Groep one of our segments

N.V. (currently ORIX Corporation Europe N.V.) from Rabobank, a leading
financial institution in the Netherlands. This offered a significant opportunity
to increase earnings from fees in the financial business.

Robeco Groep N.V. Asset management e Assets under management increased from EUR
189.0 billion (as of December 31, 2012) to EUR

3279 billion (as of March 31, 2022).

e The number of registered subscribers increased
from 1.25 million (as of September 30, 2014) to
2.50 million (as of September 30, 2021).

e \We completed a business transfer in March

In December 2014, we acquired Yayoi Co., Ltd., a business software
services company. The company has secured a high market share for
accounting software for small businesses and has a stable customer base
as a result of its maintenance services.

Yayoi Co., Ltd. Business software

2022.
Major Investment Projects/Chronology
March 2005 January 2006 December 2014
(became a wholly owned subsidiary in January 2019) (sale of all shares completed in July 2019) N July 2013 (business transfer completed in March 2022)
D) S
* * ¢ * ’
DAIKYO Houlihan Lokey Howard & Zukin Yayoi Co., Ltd.
INCORPORATED Robeco Groep N.V.
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INTRODUCING ORIX VALUE CREATION STORY MID- TO LONG-TERM VALUE CREATION MANAGEMENT FOUNDATION

Value Creation Case Studies

STRATEGIES BY BUSINESS

In April 2016, Kansai Airport Co., Ltd. launched Japan's first privately owned
full-scale airport operation business. This exemplifies ORIX’s unique ability
to launch new businesses, achieved through its expertise in the two fields
of real estate and business investment, as well as its strong partnerships
with external parties.

Operation of three airports

K i Ai t ., Ltd. . :
ansai Airport Co in Kansai

In November 2018, we acquired 30% of the outstanding shares of Avolon
Holdngs Limited (Avolon), the world’s third-largest aircraft leasing company.
This deal was made using our network with Avolon and its parent company,
HNA Group of China, in addition to our expertise in aircraft leasing.

Avolon Holdings Limited Aircraft leasing

ORIX Real Estate Capital Holdings, LLC conducted a rollup by acquiring RED
Capital Group, LLC and Lancaster Pollard Holdings, LLC in January 2019,
and Hunt Real Estate Capital, LLC in April 2020. We are uniquely positioned
in the field of real estate loan origination in the U.S.

Lument
(ORIX Real Estate Capital
Holdings, LLC)

Asset management
(Real estate loan origination)

We invested in Greenko Energy Holdings (Greenko) of India in March
2021, and acquired Elawan Energy S.L. (Elawan) of Spain in July 2021.
Both companies are important platforms for global renewable energy
deployment, with multiple development projects.

Greenko Energy Holdings
Elawan Energy S.L.

Renewable energy

Major Investment Projects/Chronology

April 2016 November 2018 January 2019

March 2021

“ investment BaCkground Examples of Value Added

eThe number of passengers increased from
38.68 million (fiscal year ended March 2016) to
48.90 million (fiscal year ended March 2019;
before the COVID-19 pandemic).

¢ \\Ve started various renovations.

® Avolon's financing environment has improved
due to better creditworthiness.

* \We expanded into the primary market with
orders from aircraft manufacturers.

e \Ve operate the business under the Lument
brand.

e Lument is the number one Federal Housing
Administration (FHA) loan originator in the U.S.*

e Greenko and Elawan have pipelines of 18GW
and 9GW, respectively, and plan on smooth
progress in development with ORIX's capital
participation.

* Source: Mortgage Bankers Association's 2021 CRE Originations Rankings

July 2021

*

Avolon Holdings Limited

Lument

L Kansai Airport Co., Ltd.
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Elawan Energy S.L.
Greenko Energy Holdings





