ORIX Value Creation

Path of Value Creation
A/

| Five Concepts of Value Creation

Behind ORIX’s sustained growth exists the five concepts that we value. Based on these five concepts, we are pursuing the
creation of new value.

Seamless Bold Strategies,
Coordination Cautious Execution
Collaboration among business Identify the right risk to take with
segments create “Answers, bold strategies and cautious
Custom Fit.” execution

Culture

Respect for Diversity
of Human Resources Efforts

Diverse people as a whole fuel Capture new growth opportunities
creativity of ORIX Strategies through diligence and
persistence

Diligent

Venturing into
Neighboring Areas

Leverage expertise to repeatedly
take on new challenges
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| Diverse Business Portfolio

ORIX, which started as a leasing company, has transcended the conventional boundaries of a leasing enterprise by flexibly ex-
panding its business into neighboring fields. As a result, ORIX now is an incomparable corporate group with a diverse busi-
ness portfolio.

Credit Screening and Finance Capability

N Asset Management

Life Insurance
Investment Banking
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Leasing
Ships/Aircraft
Environment/Energy
Real Estate
Automobiles
N\

Expertise in Handling Tangible Assets

1964 > 2015

| Change of ORIX in Figures

1964 1989* 2015
Founded Change of Company Name Renewed Record Profit
Revenue Composition** 2 .
Finance revenues / Finance 100% Finance 93% Finance 229,
Non-finance revenues Non-finance 7 % Non-finance 78%
Asset Composition***
Interest-related / Interest-related 100 % Inter'est-related 9;% Inter.est-related gg%
Service-related Service-related % Service-related %
Employees 13 4,010 31,035

Global Network 1 country 19 countries and regions 36 countries and regions

* These figures are as of September 30, 1988.
** Please refer to page 19.

" Please refer 10 page 15. ORIX Corporation ANNUAL REPORT 2015 | 14
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ORIX from a Balance Sheet Perspective i3
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Establish a diversified business portfolio.
Continue sales of low profitability and low growth assets and investment in new fields,
thereby further improving ROA.

Asset Composition

By service-related and interest-related By segment

Assets millions of yen)

Corporate Finan-
cial Services

Maintenance Leasing

Service-related

Overseas Business

New businesses

SIECANES I Returns

Investments
and finance

Existing businesses

Segment
Assets

Pure financial investments

Service-related is composed of Investment in Operating Leases, Property under Facility Operations and Others. Interest-related is composed of Direct Financing Leases, Installment

Loans and Investment in Securities.

I Total Assets (Billions of yen) @ ROA (%)

249 253
214

1.55

0.99
0.81

6,060.0 7,232.1 8,195.0 8,981.0 8,353.9 7,722.0 8,561.9 8,332.8 8,439.7 9,067.0 11 .
2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

Il Segment Assets (Bilions of yen) @ Segment Asset ROA (%)

292
2.83 275 286

5,484.6 6,190.3 7,170.0 7,656.3 6,982.7 6,378.6 6,266.9 6,123.9 6,382.7 7,267.8 9,
2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3
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Composition of Segment Assets (Interest-related / Service-related)

Interest-related M Service-related

aannnnnnill

2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

Composition of Segment Assets (By Segment)

H Overseas Business M Retail
M Investment and Operation M Real Estate
M Maintenance Leasing B Corporate Financial Services

2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3
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Liabilities and Shareholders’ Equity

Diversify funding sources and lengthen funding structure.

Based on financial leverage that enables us to maintain our single A credit rating,
we aim to achieve ROE of 11%-12%.

Liabilities and Shareholders’ Equity rrinions of yen)

Composition of Liabilities

By funding method

Deposits

1.3

By maturity date

Long- and
Short-Term
Debt

4 u 4 Interest

Within one year

Financial
institutions
and
bond investors

More than one year
and within three years

Deposits

Borrowings from
financial institutions

More than

three years Bonds and CP

Shareholders’
Equity

2.3

M Adjusted Long- and Short-Term Debt (excluding deposits)* (gilions of yen)

® Adjusted Debt/Equity Ratio* (imes)

5.2
4.7
40 4.3 42
3.3
3.0 28

23 2.0

3,749.5 4,466.1 4,776.9 5417.4 4,893.0 4,207.6 3,991.7 3,850.7 3,802.5 3,907.2 4,
2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

® Adjusted Share of Long-Term Debt* (%)

Shareholders

Financial institutions

Foreign institutional
investors

Indivisuals and
others

® ROE %)

2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

[ ORIX Corporation Shareholders’ Equity (Biliions of yen)
@ Shareholders’ Equity Ratio (%)

21.2
19.5

16.7 16.6

15.3
14.5

131

14.0 13.9

11.9

728.0 947.0 1,186.4 1,258.9 1,157.3 1,287.2 1,306.6 1,380.7 1,643.6 1,919.3 2,

2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3

* Adjusted long- and short-term debt (excluding deposits), adjusted Debt/Equity ratio and adjusted share of long-term debt show the figures after adjustment that exclude the impact
of certain liabilities and retained earnings attributable to the consolidation of the VIEs. For an adjustment sheet of the most directly comparable financial indicators calculated and pre-
sented in accordance with U.S. GAAP and Non-GAAP financial indicators, please refer to pages 79-80.

ORIX Corporation ANNUAL REPORT 2015 | 16
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ORIX from an Asset and ROA Perspective
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The asset scale and segment asset ROA of ORIX changed significantly before and after the global financial crisis. We carried out
optimization of asset scales at each business segment to improve profitability. For FY2015.3, the asset scale exceeded that of
the level before the financial crisis and the segment asset ROA recovered almost to that of the level before the crisis.

| Total Segment Assets

Segment Asset ROA* (%)

357 Before the financial crisis, revenues Assets expanded, driven mainly by
steadily increased along with the the Retail and Overseas Business
expansion of assets. segments.

3.0 2006 2007 2015

2.5 —

2008
2.0 —
2013
1.5 - 2005
2012
1.0 2011
ROA declined substantially due to the
. . significant reduction of assets in
ROA improved while response to the financial crisis.
05—  continuing to reduce 2010
primarily real estate
related assets. 2009
0 | | \ | | \

5 6 7 8 9 10

* Segment Asset ROA: Net Income Attributable to ORIX Corporation Shareholders /

Segment Assets (Trillions of yen)
Average Balance of Segment Assets (total)

| Trend by Segment Asset and Segment Asset ROA

All segments All segments

_— 2005 Total assets¥5|5 trilion — 2008 Total assets ¥7|7trillion
ROAGH) roa 1.7% ROAGH) RoA 2.3%
Maintenance
4— Maintenance 4 Leasing
Leasing o
o @ Real Estate
3— Investment and Operation 3— [ } B"e." seas
i Investment PUSIness
® @ Overseas Business and Operation
27 Real Estate ® Corporate 2
Financial Services
1 [ ] 14 Retail @ Corporate
Retail Financial Services
0 1 i i 1 0 1 i i 1
1 2 3 4 1 2 3 4

-1

Assets (Trillions of yen)

-1

Assets (Trillions of yen)

O e R ENENVEIRERTVERR - Although the asset balances and ROA declined significantly due to the financial crisis, ROA subsequently improved mainly due to increased fee revenues.
Ve Enee Es2ET e The impact of the financial crisis was limited. Assets increased while maintaining a high ROA level.
Real Estate We have engaged in the reduction of asset balances and improvement of asset quality after the financial crisis. ROA was improved, driven by increased services income.
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I Two Patterns of Improvement of Segment Value

Improvement of ROA while turning over assets
after the financial crisis
(Corporate Financial Services/Real Estate)

Trends of Corporate Financial Services
Segment Assets and ROA

ROA (%)

Swiftly recover from the financial crisis and in-
crease assets through organic growth and by
implementing M&As (Retail/Overseas Business)

Trends of Overseas Business
Segment Assets and ROA

ROA (%)

47
20006%0 2007 2015
®

3+ _p%os - 7

2012 2-013 v
2006 2007 2005 2014
27 2014 T 2 2011
2013 @5 s 2010
2005
2012 2015
14 2008 14
2009
2011 ,\
0 f f ,/ f 1 0 T T T 1
1.0 1.4 1.8 2.2 1.0 1.4 1.8 2.2
2009
-1 2010 1=
Assets (Trillions of yen) Assets (Trillions of yen)
All segments All segments
— 2010 Total assets¥6|4trilli0n — 2015 Total assets¥9|z trllon
ROA(%) ROA 0-6‘% ROA (%) Investment ROA 2-9%
® and Operation
4 4— o
) Maintenance Overseas
37Ma||-nten_ance 3 Leasing ® Business
easing .
Retail @
® o
2 o
Overseas . Corporate
Business Retail ® Einancial Services
1 1+
0 1 i i 1 0 1 i i 1
o 1 2 3 4 1 2 3 4
Investment ’

-1—and Operation Corporate

Financial Services
Assets (Trillions of yen)

Assets (Trillions of yen)

INESIERETNOIEIEUIN  The ROA level changed significantly due to the nature of the segment revenues. Environment and energy-related business started to contribute to stabllizing revenues.
m Change in ROA before and after the financial crisis has been insignificant. Assets increased significantly during FY2015.3 s a result of the acaisition of Hartford Life Insurance KK.
The expansion of our asset management business and the increase in our leasing assets in Asia contributed to maintaining high ROA.

ORIX Corporation ANNUAL REPORT 2015 | 18
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ORIX from a Profit-and-Loss Perspective
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| Profit Growth Driven by Non-Finance Business

Gross Profits*

H Services income % Sales of goods and real estate
= Life insurance premiums and related investment income M Operating leases
H Gains on investment securities and dividends B Finance revenues
(Billions of yen)
900

________

_______

600

________

Non-finance
r

300

Finance
revenues

201173

2012/3 2013/3 2014/3 2015/3

¥ Non-finance business drove profit growth and a shift
from finance business to non-finance business pro-
gressed.

W Revenues from automobile leasing and other operat-
ing leases showed stable growth.

I Services income grew significantly.

Services income** increased 3.5 times compared with five years ago

# Other & Facilities operation business

B Automobile-related business

M Fee revenues from M&A/financial advisory business
H Revenues from asset management and servicing

(Billions of yen)
400

300

2011/3

2012/3 2013/3 2014/3 2015/3

M Revenues from asset management business in-
creased due to the acquisition of Robeco.

[ Fee revenues from the M&A/financial advisory busi-
nesses grew steadily.

I In the near future, Yayoi’'s revenues contribution is
expected.

* Amounts after deducting the corresponding costs and expenses in Operating leases, Life insurance premiums and related investment income, Sales of goods and real estate and

Services income.
** Amounts after deducting the corresponding expenses.

| Breakdown of Revenues and Expenses ¢vzois3

Finance revenues 186.9 Interest expense 72.6
Gains on investment securities and dividends 56.4 Costs of operating leases 238.2
Operating leases 363.1 Life insurance costs 271.9
Life insurance premiums and related investment income 3515 Costs of goods and real estate sold 402.0
Sales of goods and real estate 450.9 Services expense 425.7
Services income 765.5 Other (income) and expense, net 23.7
Total revenues 2,174.3 Selling, general and administrative expenses 427.8
* For Breakdown of Revenues by Segment, please refer to pages 77-78. Provision for doubtful receivables and probable loan losses 11.6
Write-downs of long-lived assets 34.9

Write-downs of securities 9.0

Total expenses 1,917.5
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ORIX from a Cash Flow Perspective
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| Operating Cash Flow Increasing Consistently

Cash Flows from Operating Activities

H Operating cash flow from changes in current asset positions
H Operating cash flow excluding those from changes in current asset positions

(Billions of yen)
500

- .

300

2011/3 2012/3 2013/3 2014/3 2015/3

Cash flows from operating activities increased consis-
tently from FY2010.3, after the financial crisis.

Due to the decrease of policy liabilities of Hartford Life
Insurance K.K., operating cash flow from changes in cur-
rent asset positions for FY2015.3 went negative.

Our capability of generating operating cash flow exclud-
ing those from changes in current asset positions has
reached the level of 300 billion-400 billion yen each fiscal
year.

| New Investments Continued to Exceed Cash Inflow from Asset Sales

Cash Flows from Investing Activities

@ Cash Flows from Investing Activities

#, Sales of operating lease assets M Investment in subsidiaries and affiliates

2 Sales of investment securities (excluding Retail segment) Il Purchases of investment securities (excluding Retail segment)
I Sales of investment in subsidiaries and affiliates B Purchases of operating lease assets

(Billions of yen)

600

(600 i\-

(400)

(800)
2011/3 2012/3 2013/3 2014/3 2015/3

Cash flows from investing activities have been positive
following the financial crisis until FY2013.3, reflecting that
the favorable market environment for asset sales has
been continuing.

During and after FY2014.3, new investments such as
those in Robeco, Hartford Life Insurance K.K. and Yayoi
exceeded the cash inflows from asset sales.

We strongly pursued new investments that contribute to
future profit growth and implemented asset sales consis-
tently.

ORIX Corporation ANNUAL REPORT 2015 | 20
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