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Q. The market environment is dramatically changing with concerns about a global economic slowdown 

and European financial system uncertainty. How will this impact ORIX? 

A. ORIX has almost no exposure in Europe and there is no direct impact on performance stemming 

from the European financial system uncertainty.  

 In the United States, fee businesses such as Houlihan Lokey, RED Capital and Mariner continue to 

make stable contributions. Also, direct impact in the Asian region is limited as it primarily consists of 

small, diversified leasing assets, and new leasing contracts continue to increase. Furthermore, 

operations overseas match assets with funding in local currency and in principle there is no foreign 

exchange risk.  

 Meanwhile, the domestic corporate financial services, maintenance leasing, life insurance and 

banking businesses all currently continued to smoothly increase new business volume following the 

first quarter and credit cost also remained stable at expected levels similar to the first quarter.  

 

Q. Has ORIX changed its management policy or business strategy with the changes in the market 

environment? 

A. There are no changes in ORIX’s management policy or business strategy as we had initially 

anticipated the opacity in the macro environment for the current fiscal year. ORIX maintains its 

growth strategy of “Increase the Pace of Finance + Services” and “Embrace Growth in Emerging 

Markets Such as Asia” and is continuing its 70% offensive and 30% defensive stance. ORIX 

believes that we are at a sufficiently low level of leverage for a financial services company, and will 

continue to aim for increased profitability through “Finance + Services” by not using a large amount 

of assets while the financial market uncertainty following the collapse of Lehman Brothers 

continues.  

 

Q. Have the changes in the market environment impacted ORIX’s funding? What do you think about 

your widening CDS spread? 

A. ORIX’s CDS spread is showing a widening trend due to the changes in the market environment, but 

there is no impact on either the quality or amount of funding. Funding is diversified between 

approximately 200 domestic and overseas financial institutions and their stance of lending to ORIX 

remains unchanged. Borrowing from European financial institutions only accounts for less than 2% 

of total funding.  

Japanese CP and straight bond markets are unaffected and ORIX issued a 5-year domestic bond 

with a spread of 28bp at the end of August. Overseas bond markets require all companies to make 

new issuances at a premium. However, the interest rate is correspondingly low and we are looking 

for an opportunity to issue overseas bonds in the United States and Asia.  

ORIX has taken a conservative stance toward financial market risk after the collapse of Lehman 

Brothers and is maintaining sufficient liquidity on hand with currently (as of June 30, 2011) in excess 

of 1 trillion yen in cash, deposits and available commitment lines.  



 

Q. What is ORIX’s expectation for provisions for corporate lending and leasing in Japan? 

A. Provisions for doubtful receivables and probable loan losses are expected to decrease compared to 

the previous fiscal year. Direct impact from the Great East Japan Earthquake was recorded during 

the previous fiscal year and there are no changes in the asset quality. ORIX will continue to work on 

accumulating small-sized quality assets. 

 

Q. What is the outlook for assets, revenues and impairments in the real estate business? 

A. Real Estate segment assets are expected to decrease, as ORIX is continuing to sell and turnover 

assets. In the process of turning over assets some impairments are expected resulting from cases 

such as changes to the plan. ORIX aims to continue to increase profitability by capitalizing on its 

accumulated expertise and real estate value chain promoting such initiatives as joint investment 

with overseas investors and acquiring fee revenue from asset management commissions.  

 

Q. What is the direction of segment asset balances?  

A. Assets in the Asian region, included in the Overseas Business segment, are expected to show 

steady growth centered on leasing assets. However, ORIX will proceed with asset sales and 

turnover in the Real Estate segment. The combination of this will result in a slight growth in fiscal 

year segment asset balance compared to the end of the previous fiscal year.  

 

Q. What is ORIX’s policy for bond issuances? 

A. ORIX’s initial fiscal year plan was to issue fewer bonds in Japan than the amount that will reach 

maturity. ORIX is considering the issuance of overseas bonds similar to the level of current fiscal 

year maturities, while keeping an eye toward asset growth. Currently Japanese and overseas bond 

issuances are progressing as planned. 

 

Q. Has ORIX changed its fiscal year forecast? 

A. ORIX has been smoothly continuing its trend from the first quarter, but the forecast of 77.5 billion yen 

in net income for the fiscal year ended March 31, 2012 remains unchanged. Provisions and 

impairments are at levels we had initially assumed. Also, the forecast for the current fiscal year does 

not include large gains on the sales of real estate and investments. Furthermore, an impairment of 

the equity-method affiliate Monex Group shares is already included in the performance forecast. 

 

Q. When and how do you expect to achieve 10% ROE? 

A. ORIX aims for 10% ROE as a mid- to long-term target. The ROA is currently approximately 1%(*1), 

and the D/E ratio is 3x(*2). ORIX will continue to improve its ROA through the acquisition of quality 

assets and turning over assets to include high-profitability assets. We believe that the current level of 

leverage will be the bottom and will slowly increase it going forward.  

   *1. ROA (Return On Assets) was 0.82% as of March 2011 

   *2. Adjusted D/E ratio (Short- and Long-term Debt/Shareholders’ Equity) was 3.0x as of March 

  2011 



 

Q. How do you feel about your capital sufficiency? Is there possibility for a share buyback? 

A. ORIX is controlling risk and believes that a certain amount of capital is necessary as a buffer to 

respond to downside risk and to maintain flexibility for future growth opportunities. Currently around 

80% of shareholders’ equity is allocated, which ORIX believes to be the appropriate level. Regarding 

share buybacks, ORIX will take into account the adequate level of retained earnings and act 

flexibility and accordingly by considering the factors such as changes in the economic environment, 

trend in stock prices, and financial situation. 
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