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Disclaimer
These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change without 
notice. The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No representations, 
warranties or undertakings, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, or completeness, or 
correctness of the information or the opinions presented or contained in these materials. 

These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and 
financial results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or 
words of similar meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of 
assumptions about the Company’s operations and are subject to risks, uncertainties and other factors beyond the Company’s control. Accordingly, 
actual results may differ materially from these forward-looking statements. Factors that could cause such differences include, but are not limited to, 
those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities and Exchange 
Commission and under “Business Risk” of the securities report (yukashouken houkokusho)  filed with the Director of the kanto local Finance 
Bureau.

Some of the financial information in these materials is unaudited.

These materials contain non-GAAP financial measures, including adjusted long-term and interest-bearing debt, adjusted total assets and adjusted 
ORIX Corporation shareholders' equity, as well as other measures and ratios calculated on the basis thereof. These non-GAAP financial measures 
should not be considered in isolation or as a substitute for the most directly comparable financial measures included in our consolidated financial 
statements and presented in accordance with U.S. GAAP. Reconciliations of these non-GAAP financial measures to the most directly comparable 
U.S. GAAP measures are included in these materials on pages 25 and 26.

The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the year 
to which these consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the nature of its 
income. A U.S. holder of the shares or ADSs of the Company is therefore subject to special rules generally intended to eliminate any benefits from 
the deferral of U.S. Federal income tax that a holder could derive from investing in a foreign corporation that does not distribute all of its earnings on 
a current basis.  Investors should consult their tax advisors with respect to such rules, which are summarized in the Company’s annual report.

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, 
including securities issued by the Company or any affiliate thereof.
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68.8bn in 3Q consolidated net income, up 35% year on year

Achieved 89% of 77.5bn full year target

*Net Income refers to Net Income Attributable to ORIX Corporation

Net Income* Profits by Segment

10/3
3Q

10/3
Full Year

11/3
3Q

11/3
Full Year

12/3
3Q

12/3
Full Year 
(forecast)

(JPY Bn)

I. OverviewI. Overview　　(1) Net Income(1) Net Income

(JPY Bn)
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Secured stable base profit, yield increased 
from previous fiscal year end

Trend in Base Profit (Total) Note: Base Profit

= Segment Profit-(1)-(2)

Gains on investment securities 
and brokerage commissions

Real Estate Sales (net of cost)

Gains on sale of real estate 
under operating leases

Gain on sale of affiliates

Provisions

Write-downs of long-lived 
assets

Write-downs of securities

Write-downs of condominiums

Write-downs of equity-method 
affiliates

(1)

(2)

I. OverviewI. Overview　　(2) Base Profit(2) Base Profit

(JPY Bn)
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Strong leasing and fee revenues
Kyuko-Lease brought into the Group 
(4Q consolidation)

Focused on recovery and electicity demand

Stable asset balance, high profitability
Shortage of new autos resolved in the first half
Used auto sales and re-lease revenues 
increased

Maintenance Leasing

II. Segment Performance II. Segment Performance (1) CFS, Maintenance Leasing(1) CFS, Maintenance Leasing

(JPY Bn) Top: 11/4-12, Bottom: 10/4-12

Profit Assets ROA
(After tax)

Third Quarter TopicsAnnualized

Corporate Financial Services
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Servicer collection and fee revenues robust
Increased contribution from affiliates (1Q)
Gain recorded from sale of Aozora Bank shares
(2Q)

Investment and Operation

Smoothly reduced assets, achieved year end 
target of 1.45tr
Stable yields for rental properties, decreased 
asset balance of properties under development
Operating facilities remained strong

Real Estate

II. Segment Performance II. Segment Performance (2) Real Estate, Inv(2) Real Estate, Inv.. & Ope& Ope..

(JPY Bn) Top: 11/4-12, Bottom: 10/4-12

Profit Assets ROA
(After tax)

Third Quarter TopicsAnnualized
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ORIX Bank expanded both mortgage and 
corporate loans
Increased ORIX Life Insurance contracts in force, 
stable investment-related income
Write-down recognized on Monex Group (2Q)

Increased revenue and profit. 
High profits are driving Group growth
Strong leasing in Asia
Strong renevues overall in the United States

Retail

Overseas Business

II. Segment Performance II. Segment Performance (3) Retail, Overseas Business(3) Retail, Overseas Business

(JP( Bn) Top: 11/4-12, Bottom: 10/4-12

Profit Assets ROA
(After tax)

Third Quarter TopicsAnnualized
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Provide solutions to new business challenges as a Group 

Recovery Demand
Electricity shortages and rate hikes

Smart Cities
Implement renewable energy

BCP Review
Sophistication of procurement sources　

Appreciated Yen　
Overseas transfer, Crossborder M&A

Expiration of the "moratorium" law
Impact of TPP Participation
Application of IFRS

Business Challenges

More than
ever

Client 
sharingInformation 

sharing,
Network 

capitalization
Blending
expertise

Crusher for processing 
rubble

III. Future Potential III. Future Potential ((11) Domestic Corporate) Domestic Corporate SalesSales
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Development of new operating facilities
March: Kyoto Aquarium
May: Sumida Aquarium
April: ORIX Theater
(Formerly Osaka Welfare Pension Great Hall)

Strengths
　1. Expertise

- Operating Enoshima Aquarium since 2004
- ORIX Theater is operated by Osaka City Dome

which has experience with large-scale concerts
2. Broad ranging operation know-how

- Golf courses, hotels, inns, nursing facilities, 
training facilities

Kyoto Aquarium Dolphin Stadium

ORX Theater

III. Future Potential III. Future Potential (2) Real Estate(2) Real Estate--related: Operationrelated: Operation
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III. Future Potential III. Future Potential ((33) Real Estate) Real Estate--related: Logisticsrelated: Logistics

Logistic Facility Development
Investment and Development 
of 33 facilities
Currently hold 13 properties 
(inc'l under development)

Features - Strengths
1. Planning capability
2. Good location, high specifications
3. Environmental considerations

ex. Solar panels, high CASBEE environmental ranking

Fund formed with Mitsui Group (Dec 22, 2011 press release)

- Continually contribute to asset management　　　　　　　　　
　　　　　　　　　　

Yokohama Machida Interchange Logistics Center
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III. Future Potential III. Future Potential ((44) ) Asia Asia -- OtherOther

Steady profit trend
Well balanced asset increase

Asset and Profit Trend 
for "Asia and Other"(JPY Bn) "Asia and Other" 

Assets by Account

09/3
Full Year

(December 31, 2011)

Operating Leases 23%
Installment Loans

13%

Investment Securities
12%

Investment in 
Affiliates

13%

Other 5%

Direct Financing 
Leases 

34%

10/3
Full Year

11/3
Full Year

12/3
3Q



Copyright © 2009ORIX Corporation  All rights reserved. 12Copyright © 2012 ORIX Corporation  All rights reserved.

Robust Performance
Achieved 89% of the 77.5bn yen yearly forecast

Influenced by tax revisions during the third quarter

Limited fourth quarter downside risk

European Crisis is an opportunity for ORIX
Recovery and electricity demand will become 
full-scale

Maintain growth trajectory, take good risks

SummarySummary　　
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AppendixAppendix
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Appendix (1) Trend in Performance

(JPY Bn)

*1 Net Income Attributable to ORIX Corporation

*2 The Shareholders’ Equity 2 and D/E Ratio 2 shown are presented on an adjusted basis which excludes the effect of 
consolidating certain assets or liabilities attributable to consolidated VIEs and our adoption of ASC 810, effective April 
1, 2010. For a presentation of the most directly comparable financial measures calculated and presented in 
accordance with GAAP and a quantitative reconciliation of GAAP and non-GAAP financial measures, please see 
pages 25 and 26.
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Appendix (2) Profit by Segment

* Income from discontinued operations (before applicable tax effect), net income attributable to 
noncontrolling interests and net income attributable to redeemable noncontrolling interests are included

(JPY Bn)
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(JPY Bn)

Appendix (3) Assets by Segment
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Appendix (4) Fortification of Financial Stability

(JPY Bn)

Shareholders’ Equity Ratio 2 and D/E Ratio 2 are presented on an adjusted basis which excludes the effect of consolidating 
certain assets or liabilities attributable to consolidated VIEs and our adoption of ASC 860 and ASC 810, effective April 1, 
2010.  For a presentation of the most directly comparable financial measure calculated and presented in accordance with 
U.S. GAAP and a quantitative reconciliation of the U.S. GAAP and Non-GAAP financial measures, please see pages 25 and 
26.

*1 Increase in ABS, CMBS 
(10.3 to 11.3) due to VIE-
related effect

Indicator Definitions

D/E Ratio (1):

Short and Long-term debt 
(excl. deposits) ÷
Shareholders’ Equity

D/E Ratio (2):

Short and Long-term debt 
(excl. ABS, CMBS and 
Deposits) ÷ Shareholders’
Equity
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(JPY Bn)

Appendix (5) Liquidity Control

•Marketable Short-term Debt is the total of bond and MTN expected to reach maturity within 1 year and the balance of CP.
* Share of Long-term Debt (2) is presented on an adjusted basis which excludes the effect of consolidating certain liabilities 

attributable to consolidated VIEs and our adoption of ASC 860 and ASC 810, effective April 1, 2010.
For a presentation of the most directly comparable financial measure calculated and presented in accordance with U.S. 
GAAP and a quantitative reconciliation of the U.S. GAAP and Non-GAAP financial measures, please see pages 25 and 26.
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Corporate Financial Services

Maintenance Leasing

(JPY Bn)

Appendix (6) Segment Results - 1
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Real Estate

Investment and Operation

Appendix (6) Segment Results - 2

(JPY Bn)
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Retail

Overseas Business

Appendix (6) Segment Results - 3

(JPY Bn)
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Appendix (7) Rental Properties, Condos, NRL and Specified Bonds
(JPY Bn)

(JPY Bn)

(JPY Bn)

Trend in NRL and Specified Bond Balance 
(Balance of all domestic NRL and specified bonds held by ORIX and domestic Group companies)

Condo Asset Balance in the Real Estate Segment

Rental Properties in the Real Estate Segment (11.12)

Rental Property NOI Yields and Vacancy Rate Trends

(JPY Bn)



Copyright © 2009ORIX Corporation  All rights reserved. 23Copyright © 2012 ORIX Corporation  All rights reserved.

Trend in Total Provisions and Impairments*
* Write-downs of long-lived assets, Write-downs of securities, Write-downs of equity-method affiliates, 

Write-downs of condominiums, etc.)

(JPY Bn)

Appendix (8) Provisions and Impairments
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Asset Quality

Trend in Provisions and Provision Ratio (JPY Bn)

(JPY Bn)

(1) Loans that have some concern about collection. I.e. legal procedures, no payment for over 3  months, 
poor industry environment

(2) Of the “Loans Individually Evaluated for Impairment,” loans that can be fully collected through  
collateral are subtracted

(3) The difference between “Impaired Loans Requiring Valuation Allowance” and the amount that can be 
collected through collateral is covered by provisions

* (1) – (3) exclude the effects of adopting the new accounting standards regarding the consolidation of VIEs.

* Provisions ÷ (Average Investment in Direct Financing Leases + Average Investment in Installment Loans)

Appendix (9) Asset Quality

(1)

(2)

(3)
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These materials include certain financial measures presented on a basis not in accordance with U.S. GAAP, or non-GAAP 
measures, including long-term debt, ORIX Corporation shareholders’ equity and total assets, as well as other measures or 
ratios calculated based thereon, presented on an adjusted basis, which excludes payables under securitized leases, loan 
receivables and investment in securities and reverses the cumulative effect on retained earnings of applying the new 
accounting standards for the consolidation of VIEs, effective April 1, 2010.

Our management believes these non-GAAP financial measures may provide investors with additional meaningful 
comparisons between our financial condition as of December 31, 2011, as compared to prior periods. Effective April 1, 
2010, we adopted ASU 2009-16 and ASU 2009-17, which changed the circumstances under which we are required to 
consolidate certain VIEs. Our adoption of these new accounting standards caused a significant increase in our 
consolidated assets and liabilities and a decrease in our retained earnings without affecting the net cash flow and 
economic effects of our investments in such consolidated VIEs. Accordingly, our management believes that providing 
financial measures that exclude assets and liabilities attributable to consolidated VIEs as a supplement to financial 
information calculated in accordance with U.S. GAAP enhances the overall picture of our current financial position and 
enables investors to evaluate our historical financial and business trends without the large balance sheet fluctuation 
caused by our adoption of these new accounting standards. 

We provide these non-GAAP financial measures as supplemental information to our consolidated financial statements 
prepared in accordance with U.S. GAAP, and they should not be considered in isolation or as a substitute for the most 
directly comparable U.S. GAAP measures. Reconciliations of these non-GAAP financial measures to the most directly 
comparable financial measures presented in accordance with U.S. GAAP as reflected in our consolidated financial 
statements for the periods provided, are included in page 26.

Appendix (10) Reconciliation Table of Non-GAAP Financial Measurement
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Appendix (11) Reconciliation Table of Non-GAAP Financial Measurement

(*2) Deducted payable under securitized leases, loan receivables and investment in securities recorded in long-term debt of consolidated VIEs from long-term debt
(*3) Deducted the cumulative effect on retained earnings of applying the new accounting standards of the consolidation of VIEs under ASU 2009-16 and ASU 2009-17, 

effective April 1, 2010

(JPY Bn)

(*1) Deducted payable under securitized leases, loan receivables and investment in securities recorded in long-term debt of consolidated VIEs from total assets
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Macro Economy
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For annual and more historical data please access our website. A list of major 
disclosure materials is given below.

ORIX Website: URL: http://www.orix.co.jp/grp/en/
IR Website: URL: http://www.orix.co.jp/grp/en/ir/
Financial Reports: URL: http://www.orix.co.jp/grp/en/ir/library/
Five Year Financial Data: URL: http://www.orix.co.jp/grp/en/ir/financial_highlight/

If you would like to be included on our e-mail list for major news announcements, 
please send your request to the address below. 

ORIX Corporation 
Investor Relations

Mita NN Bldg., 4-1-23 Shiba, Minato-ku, 
Tokyo 108-0014, Japan

Tel: +81-3-5419-5042 
Fax: +81-3-5419-5901

gregory_melchior@orix.co.jp
haruyasu_yamada@orix.co.jp

Additional Information


